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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
REPORT OF THE DIRECTORS
FOR THE YEAR ENDED 31 DECEMBER 2025

The Directors submit their report together with the audited consolidated and separate financial statements
for the year ended 31 December 2025, which disclose the state of affairs of SteadFin Uganda Co-operative
Savings and Credit Society Limited (“the SACCQ”) and it's subsidiaries SteadFin Credit Services Ltd and
SteadFin Ventures Limited (together the “Group”).

PRINCIPALACTIVITIES

The principal activity of SteadFin Uganda Co-operative Savings and Credit Society Limited is mobilization of
deposits, lending to members and investments in various ventures. The Group is also involved in micro lending
to the general public through a non-deposit taking micro finance institution known as SteadFin Credit Services
Ltd, which officially commenced operation on November 01, 2023. SteadFin Credit Services is operating under
SteadFin Ventures, a company fully owned by the SACCO.

RESULTS

The results for the year are set out in the statement of profit or loss and other comprehensive income and
appropriation there from in the statement of changes in equity. The profit for the year was as follows:

GROUP SACCO
2025 2024 2025 2024
Ushs 000 Ushs 000 Ushs 000 Ushs 000
Profit for the year 1,266,254 1,664,583 1,321,614 1,733,205

MEMBERS' SHARES

The authorized, issued and fully paid member shares is Ushs 1,997,704,000 (2024: Shs 1,940,321,000)
representing 199,770 (2024: 194,032) ordinary shares of Ushs 10,000 (2024: 10,000) per share.

PRINCIPAL RISKS AND UNCERTAINTIES

The overall business environment continues to remain challenging, and this has a resultant effect on overall
demand of the Group's services. The Group's strategic focus is to enhance revenue growth whilst improving
member welfare, the success of which remains dependent on overall market conditions and other factors.

DIVIDENDS
The Directors recommend the declaration of a dividend for the year of Ushs 199 million (2024: Ushs 194 million).
INDEPENDENT AUDITOR

The external (independent) auditor, BDO East Africa, Certified Public Accountants of Uganda, being eligible
for re-appointment have expressed willingness to continue in office in accordance with section 22 (a) of the
Uganda Cooperative Societies Act Cap. 107.

BY ORDER OF THE BOARD
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

The Uganda Cooperative Societies Act Cap. 107 requires the Directors to prepare financial statements for each
financial year which present fairly, in all material respects, the state of financial affairs of the Group and SACCO
as at the end of the financial year and of its profit or loss for that year. It also requires the Directors to ensure that
the Group and SACCO keep proper accounting records that are sufficient to show and explain the transactions of
the Group and SACCO, and that disclose, with reasonable accuracy, the financial statements of the Group and
SACCO that enable them to prepare financial statements of the Group and SACCO that comply with International
Financial Reporting Standards and the requirements of the Uganda Cooperative Societies Act Cap. 107. The
directors are also responsible for safeguarding the assets of the Group and SACCO and for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Directors are ultimately responsible for the internal control of the Group and SACCO. The Directors delegate
the responsibility for the internal control to management. Standards and systems of internal control are designed
and implemented by management to provide reasonable assurance as to the integrity and reliability of the
financial statements and to adequately safeguard, verify and maintain accountability of the Group and SACCO'’s
assets. Appropriate accounting policies supported by reasonable and prudent judgements and estimates, are
applied on a consistent basis and using the going concern basis. These systems and controls include proper
delegation of responsibilities within a clearly defined framework, effective accounting procedures and adequate
segregation of duties.

The Directors accept responsibility for the consolidated and separate statement, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgments and estimates, in
conformity with International Financial Reporting Standards and in the manner required by the Uganda
Cooperative Societies Act Cap. 107. The Directors are of the opinion that the consolidated and separate
statement present fairly, in all material respects, the state of the financial affairs of the Group and SACCO and
of its operating results. The Directors further accept responsibility for the maintenance of accounting records,
which may be relied upon in the preparation of consolidated and separate statement, as well as adequate
systems of internal financial control.

The Directors have made an assessment of the Group and SACCO's ability to continue as a going concern and
have no reason to believe the Group and SACCO will not be a going concern for the next twelve months from the
date of this statement.

The auditor is responsible for reporting on whether the financial statements of Citibank Uganda Limited are fairly
presented in accordance with IFRS Accounting Standards as issued by the International Accounting Standards
Board (‘IASB’) and the requirements of the Uganda Cooperative Societies Act Cap. 107

The _consolidated and separate statement were approved by the Board of Directors on
LS A s ... 2026 and signed on its behalf by:

SECRETARY CHAIRPERSON
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS
AND CREDIT SOCIETY LIMITED

REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of SteadFin In  our opinion, the accompanying
Uganda Co-operative Savings and Credit Society Limited (“the consolidated and separate financial
SACCO”) and its subsidiary (“the Group”) which comprise: statements give a true and fair view of the

* the consolidated and separate statement of financial financial position of the Group as at 31

= the consolidated and separate statement of profit or performance and cash flows for the year

loss and other comprehensive income, statement of then epded n accordan;e with IFRS
changes in equity, and consolidated and separate Accounting Standards as issued by the
statement of cash flows for the year then ended; and International Accounting Standards Board

= notes to the consolidated and separate financial ('1ASB"), and the requirements of the

statements, including material accounting policy Uganda Cooperative Societies Act Cap. 107
information. laws of Uganda.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Consolidated and Separate Financial Statements section of our report. We are independent
of the Company in accordance with the International Ethics Standards Board of Accountants’ Code of
Ethics for Professional Accountants (IESBA Code), as applicable to audits of financial statements of public
interest entities, together with the ethical requirements that are relevant to audit of financial
statements of public interest entities in Uganda. We have fulfilled our other ethical responsibilities in
accordance with these requirements and the IESBA Code.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Emphasis of Matter - Inconsistence in SteadFin SACCO’s Byelaws and Financial Statements regarding

Nominal Share Price

We draw your attention to Note 25 of the financial statements, which relates to equity and discloses a
nominal value of UGX 10,000 per share, whereas the SACCO’s approved Byelaws indicate a nominal value
of UGX 50,000 per share. Management acknowledged the inconsistence and made representation that,
the amount of UGX 50,000 stated in the Byelaws represents the subscription price for a bundle of shares
(market share) rather than the nominal value of an individual share and was erroneously captured at the
time of drafting the Byelaws. Given the fact that management and the Board believes that the financial
statements have correct information of Ushs 10,000 as par value with Ushs 40,000 as share premium,
totalling Ushs 50,000 as the total share price, and intend to update the Byelaws with Members’ approval,
this implies that the SACCO’s financial statements are fairly stated. Accordingly, our opinion is not
modified in respect of this matter.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS
AND CREDIT SOCIETY LIMITED (CONTINUED)

REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
(CONTINUED)

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the financial statements of the current period. These matters were addressed in the context of
our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

1. Impairment of loans and advances

The impairment of loans and advances is a key audit matter due to the degree of judgment and estimation
required. The identification of impairment and the determination of the recoverable amount are an
inherently uncertain process involving various assumptions and factors including the financial condition
of the counterparty, expected future cash flows, observable market and economic matters. The use of
different modelling techniques and assumptions could produce significantly different estimates of
impairment loss provisions. Management has made a number of assumptions when designing and
implementing impairment model that is compliant with IFRS 9 Financial Instruments.

The model uses risk parameters, such as loss given default, exposure at default and probability of default
to calculate an expected credit loss (ECL) provision based on past experience and judgment in situations
where this past experience is not considered to be reflective of future outcomes due to limited or
incomplete data.

Related disclosures:

Refer to Note J for the accounting policy of financial instruments including loans and advances.
Refer to Note K that describe the assumptions made in determining impairment provision and the
output of the model.

Our audit procedures included the following, amongst others:

¢ We reviewed the expected credit loss impairment model and impairment methodology adopted by
management;

e Tested the assumptions underlying the impairment quantification;

e Tested the appropriateness and accuracy of inputs to the model and where available compared data
and assumptions to external benchmarks;

e Evaluated the output of the impairment model in comparison to the entries and adjustments in the
general ledger; and

e For a sample of customer accounts, we evaluated management’s assessment of credit risk arising
from the customer loan balance.

Other Matter

The consolidated and separate financial statements of the Group for the prior year ended 31 December
2024 were audited by another auditor who expressed an unmodified opinion on those statements on 22"
March 2025.



INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS
AND CREDIT SOCIETY LIMITED (CONTINUED)

REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
(CONTINUED)

Other Information

Management is responsible for the other information. The other information comprises the information
included in the Directors’ report but does not include the consolidated and separate financial statements
and our auditor’s report thereon.

Our opinion on the consolidated and separate financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the consolidated and separate financial statements, or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Consolidated and
Separate Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and separate
financial statements in accordance with IFRS Accounting Standards, and for such internal control as
management determines is necessary to enable the preparation of consolidated and separate financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible for assessing
the Group and SACCO'’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless management either intends to
liquidate the Group and SACCO or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group and SACCO'’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these consolidated and separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also;
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS
AND CREDIT SOCIETY LIMITED (CONTINUED))

REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
(CONTINUED)

Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements

(continued)

e |dentify and assess the risks of material misstatement of the consolidated and separate financial
statements, whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group and SACCO’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group and SACCO’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Group and SACCO’s to cease to continue as a going concern.

e Evaluate the overall presentation, structure, and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and separate
financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditor’s report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication.
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IBDO

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS
AND CREDIT SOCIETY LIMITED (CONTINUED)

REPORT ON LEGAL AND OTHER REGULATORY REQUIREMENTS

As required by the Cooperative Societies Act Cap. 107 laws of Uganda and the Cooperative Societies
Regulations, we report to you based on our audit that:

In our opinion, except for the matter reported in this independent auditor’s report under the section for
Emphasis of Matter paragraph (Inconsistence in SteadFin SACCOQ’s Byelaws and Financial Statements
regarding Nominal Share Price), the business administration of the SACCO has been conducted;
(a) efficiently,
(b) in accordance with cooperative principles and the auditing and accounting provisions of the
Cooperative Societies Act Cap. 107 laws of Uganda; and
(c) in accordance with its objectives, Byelaws and any other decisions made by the Annual General
Meeting.

The engagement partner on the audit resulting in this independent auditor’s report is CPA Nicholus
Mushabenta, holding practicing license number P-0507.

Nicholus Mushabenta,
Partner

Rie Cast T

BDO East Africa

Certified Public Accountants of Uganda
P.O. Box 9113

Kampala, Ugapda

Ref: A1100763S36
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
CONSOLIDATED AND SEPARATE STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME

FOR THE YEAR ENDED 31 DECEMBER 2025

Interest income calculated using
the effective interest method
Interest expense calculated using
the effective interest method

Net interest income

Other operating income
Total operating income

Decrease/(Increase) in expected

credit losses

Personnel costs
Administrative expenses
Other operating expenses

Depreciation and amortisation

Operating profit
Finance costs
Profit before tax
Income tax charge

Profit for the year

Other comprehensive income
Total comprehensive income
for the year, net of tax

Note

14(c)
6
7
8

10

10
27

GROUP SACCO

2025 2024 2025 2024
Ushs'000 Ushs’000 Ushs'000 Ushs'000
5,522,953 6,331,745 5,440,695 6,237,896
(4,420,150) (4,110,052) (4,420,150)  (4,110,052)
1,102,803 2,221,693 1,020,545 2,127,844
2,229,161 1,468,357 2,192,470 1,431,315
3,331,964 3,690,050 3,213,015 3,559,159
22,937 (48,895) 48,968 8,315
(1,081,059) (1,031,468) (999,171) (964,243)
(629,659) (600,879) (591,692) (549,019)
(85,261) (56,172) (68,038) (43,482)
(187,218) (200,602) (176,017) (190.074)
(1,960,260) (1,938,016) (1,785,950)  (1,738,503)
1,371,704 1,752,034 1,427,065 1,820,656
(105,450) (87,451) (105,450) (87,451)
1,266,254 1,664,583 1,321,615 1,733,205
1,266,254 1,664,583 1,321,615 1,733,205
1,266,254 1,664,583 1,321,615 1,733,205
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
CONSOLIDATED AND SEPARATE STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

GROUP SACCO
2025 2024 2025 2024

Note Ushs'000 Ushs'000 Ushs'000 Ushs'000
Assets
Cash and cash equivalents 12 12,832,423 11,678,183 12,503,534 11,626,805
Investment in Government 13
securities 4,211,054 3,193,743 4,211,054 3,193,743
Loans and advances 14 46,552,620 50,135,509 46,270,767 49,888,112
Other receivables 15 1,832,436 1,537,162 2,115,904 1,528,906
Equity investments 16 30,500 30,500 30,500 30,500
Investment property 17 12,319,705 7,473,548 12,319,705 7,473,548
Right of use asset 18 337,016 345,086 337,016 345,086
Property and equipment 19 72,311 141,598 55,393 113,476
Intangible asset 20 - 35,768 - 35,768
Total Assets 78,188,065 74,571,097 77,843,873 74,235,944
Equity
Members' shares 25 1,997,704 1,940,321 1,997,704 1,940,321
Share premium 25 5,774,507 5,544,975 5,774,507 5,544 975
Retained earnings 1,950,931 2,006,292 2,095,377 2,095,377
Proposed dividend 25 199,770 194,032 199,770 194,032
Proposed depositors' bonus 25 - 346,500 - 346,500
Proposed shareholders' 25
bonus 799,082 776,128 799,082 776,128
Performance bonus 25 - - - -
SPV Investment Reserve 25 - - - -
Special reserve 25 - 100 - 100
Capital Investment 25 475,846 475,846 - -
Reserve fund 25 1,883,277 1,751,116 1,883,277 1,751,116
Revolving fund 25 941,639 875,558 941,639 875,558
Share transfer fund 25 628,964 566,708 628,964 566,708
Education fund 25 65,816 65,621 65,816 65,621
Total equity 14,717,536 14,543,197 14,386,136 14,156,436
Liabilities
Members' savings 21 60,105,334 57,816,672 60,104,784 57,816,122
Trade and other payables 22(a) 2,663,491 386,101 2,651,249 438,259
External borrowing 23 697,903 1,821,319 697,903 1,821,319
Lease liabilities 11 3,801 3,808 3,801 3,808
Total liabilities 63,470,529 60,027,900 63,457,737 60,079,508
TOTAL EQUITY AND
LIABILITIES 78,188,065 74,571,097 77,843,873 74,235,944

The, consolidated and separate financial statements were approved by the Board of Directors on
A8 M T ... ... 2026 and signed on its behalf by:

Board Chalrperson
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
CONSOLIDATED AND SEPARATE STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 31 DECEMBER 2025

Operating activities

Profit before tax

Adjustments for:

Profit on disposal of investment
property

Finance costs

Increase/(decrease) in expected
credit losses

Depreciation of the right of use asset
Loss on disposal of Intangible assets
Depreciation on property and
equipment

Amortization of intangible assets
Changes in working capital:

- Decrease/ (increase) in loans and
advances

- Decrease in other receivables

- Increase in members' savings

- Decrease in trade and other
payables

Net cash flows from operating
activities

Investing activities

Proceeds from disposal of
investment property

Cash paid for purchase of investment
property

Purchase of property and equipment

Investment in Government securities

Coupon payments received

Net cash flows from in investing
activities

Financing activities

Issuance of ordinary shares
Payments to members

Pay out from special reserve
Members' training

External Borrowing

Principal Loan Repayment
Payments of lease liabilities

Net cash flows used in financing
activities

Note

14
18

19
20

17
19
13

25

23
23
11

Net increase/(decrease) in cash and cash

equivalents

Movement in cash and cash
equivalents

At 1 January

At 31 December

12

GROUP SACCO
2025 2024 2025 2024
Ushs'000 Ushs'000  Ushs'000  Ushs'000
1,266,254 1664583 1,321,615 1,733,205
(229,266)  (164,055)  (229,266)  (164,055)
105,450 66,416 105,450 66,416
(22,937) 48,895 (48,968) (8,315)
94,112 94,370 94,112 94,370
11,907 ) 11,907 i
80,794 93,177 69,593 82,649
12312 13.055 12,312 13,055
3,605,829 1885862 3,666,313 2,131,480
(295,274) 271,756 (586,998) 274,012
2,288,662 3429105 2,288,662 3,428,555
2,277,390  (667,846) 2,212,990  (981,618)
9195233 6735318 8,917,722 6,669,754
218,609 457477 218,609 457,477
(5526,934)  (144.026)  (5526,934)  (144,026)
(11,507)  (19.783) (11,507) (4,600)
(955,780) (3 193743)  (955780)  (3,193,743)
450,300 ] 450,300 i
(5,825,312) (2,900,075)  (5,825,312)  (2,884,892)
286,915  233.800 286,915 233,800
(1,316,660) (1546542)  (1,316,660)  (1,546,542)
(100) - (100) i
(62,070)  (87,098) (62,070) (87,098)
- 2,000,000 - 2,000,000
(1123,416) (178.681)  (1,123,416)  (178,681)
(350) (350) (350) (350)
(2,215,681) 421,129 (2,215,681) 421,129
1,154,230 4,256,372 876,729 4,205,991
11,678,183 7,421,811 11,626,805 7,420,814
12,832,422 11,678,183 12,503,534 11,626,805
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

1.

(a)

(b)

(c)

ORGANISATION INFORMATION

SteadFin Uganda Co-Operative Savings and Credit Society Limited (the “SACCQO”) is an organization
incorporated and domiciled in Uganda. The SACCO is primarily involved in holding savings for its members
as well as providing loans and advances as licensed under the Cooperative Societies Act Cap. 107. More
information about the SACCO including its registered office is presented on page 1. Also, Pursuant to the
AGM resolution, a Special Purpose Vehicle (SPV) was incorporated, SteadFin Venture Ltd. SteadFin Credit
Services operating under the SPV as a Non-Deposit taking Microfinance Institution that offers credit facilities
at competitive interest rates to the general public and interest members.

The consolidated and separate statement for the year ended 31 December 2025 were authorised for issue
in accordance with a resolution of the directors as indicated on the statement of financial position.

MATERIAL ACCOUNTING POLICY INFORMATION

The principal accounting policies adopted in the preparation of these consolidated and separate statements
are set out below. These policies have been consistently applied to all years presented, unless otherwise stated.

Statement of compliance

The consolidated and separate statement have been prepared in accordance with IFRS Accounting Standards
as issued by the International Accounting and Auditing Standards Board (IASB) and the requirements of the
Cooperative Societies Act Cap. 107.

The preparation of consolidated and separate statement in conformity with IFRS Accounting Standards requires
management to make judgements, estimates and assumptions that affect the application of policies and reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
and separate statements and the reported amounts of revenues and expenses during the reporting period.
Although these estimates are based on the directors’ best knowledge of current events and actions, actual results
ultimately may differ from those estimates due to the uncertainty about these assumptions and estimates and
could require a material adjustment to the carrying amount of the asset or liability affected in the future.

Basis of preparation

The consolidated and separate statement have been prepared on a historical cost basis, except were stated
otherwise. The consolidated and separate statement are presented in Uganda Shillings (UShs) and all values
are rounded to the nearest thousand (UShs ‘000’), except when otherwise indicated. These consolidated and
separate statements cover the year ended 31 December 2025.

Consolidation

(i) Subsidiaries

Subsidiaries are all entities (including structured entities) over which the Group has control. The Group
controls a SACCO when the Group is exposed to, or has rights to, variable returns from its involvement with
the SACCO and has the ability to affect those returns through its power over the SACCO. Subsidiaries are
fully consolidated from the date on which control is transferred to the Group. They are deconsolidated from
the date that control ceases.

The Group applies the acquisition method to account for business combinations. The consideration
transferred for the acquisition of a subsidiary is the fair values of the assets transferred, the liabilities incurred
to the former owners of the acquiree and the equity interests issued by the Group. The consideration
transferred includes the fair value of any asset or liability resulting from a contingent consideration
arrangement. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured initially at their fair values at the acquisition date.
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

2,
(c)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Consolidation (Continued)

The Group recognises any non-controlling interest in the acquiree on an acquisition-by-acquisition basis at
fair value. However, non-controlling interest's that are present ownership interests and entitle their holders
to a proportionate share of the SACCO’s net assets in the event of liquidation are recognised at either fair
value or proportionate share of the recognised amounts of acquiree's identifiable net assets.

Acquisition-related costs are expensed as incurred

If the business combination is achieved in stages, the acquisition date carrying value of the acquirer's
previously held equity interest in the acquiree is re-measured to fair value at the acquisition date; any gains
or losses arising from such re-measurement are recognised in profit or loss.

Any contingent consideration to be transferred by the Group is recognised at fair value at the acquisition
date. Subsequent changes to the fair value of the contingent consideration that is deemed to be an asset or
liability is recognised in accordance with IAS 39 either in profit or loss or as a change to other comprehensive
income. Contingent consideration that is classified as equity is not re-measured, and its subsequent
settlement is accounted for within equity.

The excess of the consideration transferred the amount of any non-controlling interest in the acquiree and
the acquisition-date fair value of any previous equity interest in the acquiree over the fair value of the
identifiable net assets acquired is recorded as goodwill. If the total of consideration transferred, non-
controlling interest recognised and previously held interest measured is less than the fair value of the net
assets of the subsidiary acquired in the case of a bargain purchase, the difference is recognised directly in
profit or loss.

Inter-SACCO transactions, balances and unrealised gains on transactions between Group companies are
eliminated. Unrealised losses are also eliminated. When necessary, amounts reported by subsidiaries have
been adjusted to conform to the Group’s accounting policies.

(i) Changes in ownership interests in subsidiaries without change of control

Transactions with non-controlling interests that do not result in loss of control are accounted for as equity
transactions — that is, as transactions with owners in their capacity as owners. The difference between fair
value of any consideration paid and the relevant share acquired of the carrying value of net assets of the
subsidiary is recorded in equity. Gains or losses on disposals to non-controlling interests are also recorded
in equity

(iii) Disposal of subsidiaries

When the Group ceases to control, any retained interest in the SACCO is re-measured to its fair value at the
date when control is lost, with the change in carrying amount recognised in profit or loss. The fair value is the
initial carrying amount for the purposes of subsequently accounting for the retained interest as an associate,
joint venture or financial asset. In addition, any amounts previously recognised in other comprehensive
income in respect of that SACCO are accounted for as if the Group had directly disposed of the related assets
or liabilities. This may mean that amounts previously recognised in other comprehensive income are
reclassified to profit or loss.

Going concern
Based on the financial performance and position of the Group and SACCO and its risk management policies,
the directors are of the opinion that the Group and SACCO is well placed to continue in business for the

foreseeable future and as a result, the consolidated and separate statement are prepared on a going concern
basis.
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

2, MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

(d) Application of new and revised IFRS Accounting Standards and Sustainability Reporting (Disclosure)
Standards

(i) Standards, Amendments to published Standards and Interpretations effective in the reporting
period

The following applicable new standards, amendments are effective for the first time for periods beginning on
or after 1 January 2025, and have been adopted by the Group and SACCO as at their effective dates;

IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information and
IFRS S2 Climate-related Disclosures

IFRS S1 sets out overall requirements for sustainability-related financial disclosures with the objective to
require an entity to disclose information about its sustainability-related risks and opportunities that is useful
to primary users of general-purpose financial reports in making decisions relating to providing resources to
the entity. IFRS S2 sets out the requirements for identifying, measuring and disclosing information about
climate-related risks and opportunities that is useful to primary users of general-purpose financial reports in
making decisions relating to providing resources to the entity.

The Institute of Certified Public Accountants of Uganda (ICPAU), the regulator of accounting practice in
Uganda, however published a proposed roadmap for adopting IFRS S1 and IFRS S2, outlining three phases,
starting with voluntary reporting by all entities in 2026 and mandatory adoption beginning in 2028 for specific
entities. The SACCO falls in the category required to mandatorily adopt IFRS S1 and IFRS S2 effective 1
January 2029, and the SACCO intends to adopt the sustainability standards when they become mandatorily
effective as per ICPAU’s implementation roadmap.

Lack of Exchangeability (Amendments to IAS 21)

Effective 1 January 2025, the Group and SACCO implemented the amendments to IAS 21, The Effects of
Changes in Foreign Exchange Rates — Lack of Exchangeability. These revisions establish a standardized
method for determining if a currency is exchangeable and specify how an entity should estimate the exchange
rate when a currency lacks exchangeability.

Since the Group and the SACCO primarily engages in transactions using readily exchangeable currencies
with observable market exchange rates, the adoption of these amendments did not materially affect its
financial statements. During the reporting period, the Company did not face restrictions on currency
conversion, and consequently, no significant balances or transactions necessitated the use of estimated
exchange rates as per the amended guidance.

Standards, Amendments to published Standards and Interpretations issued but not yet effective

Certain standards, amendments to published standards and interpretations have been issued that are
mandatory for accounting periods beginning on or after 1 January 2026 or later periods, but which the Group
and SACCO has not early adopted.

The following standards and amendments to published standards and interpretations are not yet effective
and have not been adopted early in these financial statements:

Standard Effective date Executive Summary

Amendments to the | 1 January 2026 | In May 2024, the IASB amended IFRS 9's Classification and

classification and Measurement of Financial Instruments requirements,
measurement of prompted by issues raised with the IFRS Interpretations
financial instruments Committee and the post-implementation review. These
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

(e)

Standard Effective date Executive Summary
(Amendments to Amendments modify the following requirements in IFRS 9 and
IFRS 9 and IFRS 7) IFRS:

» Derecognition of financial liabilities settled through
electronic transfers.

» Classification of financial assets

* Disclosures

Annual improvements are limited to changes that clarify IFRS

Annual 1 Jan 202 . . . .
ua January 2026 Accounting Standard wording or correct minor unintended
Improvements to . -
. consequences, oversights, or conflicts. The proposed
IFRS Accounting ) : .
Standards improvements are grouped in one document. The final

amendments were issued in July 2024.

IFRS 18 Presentation | 1 January 2027 | IFRS 18, published by the IASB on 9 April 2024, replaces IAS
and Disclosure in 1 for financial statement presentation and is mandatory from 1
Financial Statements January 2027. It introduces significant new requirements,
particularly for the statement of profit or loss (including
mandatory subtotals), aggregation/disaggregation principles,
and disclosure of management-defined performance
measures. Its goal is to improve comparability and
transparency in performance reporting, also leading to minor
changes in cash flow statements.

None of the above standards and amendments which are effective for the periods beginning after 1 January
2026 but available for adoption by the Group and SACCO and which have not been adopted early are
expected to have a material effect on the Group and SACCO’s future financial statements, except for IFRS
18 Presentation and Disclosure of Financial Statements.

The impact of IFRS 18 will primarily be reflected on the face of the Statement of Profit or Loss and Other
Comprehensive Income in which incomes and expenses will be classified into five (5) categories if they all
applicable, and the requirement to have specific subtotals. The categories are; operating, investing,
financing, income tax, and discontinued operations. The mandatory subtotals to be included are; operating
profit/loss, profit/loss before financing activities, and profit/loss for the year.

Significant accounting estimates, assumptions, and judgments

The preparation of the Group's financial statements in conformity with IFRS Accounting Standards requires
management to make judgements, estimates and assumptions that affect the application of policies, reported
amounts of assets and liabilities at the date of consolidated and separate statement and reported amounts
of revenues and expenses during the reported period, the accompanying disclosure, as well as the
disclosures of contingent liabilities, at the reporting date.

Uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of assets or liabilities affected in future periods. In the process of applying
the Group’s accounting policies, the directors have made the following judgements and assumptions
concerning the future and other key sources of estimation uncertainty at the reporting date, that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year.

The Group based its assumptions and estimates on parameters available when the consolidated and separate
statement were prepared. Existing circumstances and assumptions about future developments, however, may
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

change due to market changes or circumstances arising beyond the control of the Group. Such changes are
reflected in the assumptions when they occur.

Impairment losses on loans and advances

The measurement of impairment losses under IFRS 9 across all categories of financial assets in scope
requires judgement, in particular, the estimation of the amount and timing of future cash flows and the
assessment of a significant increase in credit risk.

These estimates are driven by a number of factors, changes in which can result in different levels of
allowances.

The Group’s Expected Credit Losses (ECL) calculations are outputs of complex models with a number of

underlying assumptions regarding the choice of variable inputs and their interdependencies. Elements of the

ECL models that are considered accounting judgements and estimates include:

+  The Group’s internal credit grading model, which assigns Probabilities of Default (PDs) to the individual
grades

+  The Group’s criteria for assessing if there has been a significant increase in credit risk and so allowances
for financial assets should be measured on a life time expected credit losses (LTECL) basis and the
qualitative assessment.

*  The segmentation of financial assets when their ECL is assessed on a collective basis

+  Development of ECL models, including the various formulas and the choice of inputs

. Determination of associations between macroeconomic scenarios and, economic inputs, such as
unemployment levels and security values, and the effect on PDs, Exposure at Default (EADs) and Loss
Given Default (LGDs).

ECLs are measured as the probability-weighted present value of expected cash shortfalls over the remaining
expected life of the financial instrument.

The measurement of ECLs are based primarily on the product of the instrument’s Probability of Default (PD),
Loss Given Default (LGD), and Exposure At Default (EAD).
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

2.

(e)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Significant accounting estimates, assumptions, and judgments (continued)

The ECL model applied for financial assets other than trade receivables and contains a three-stage approach
that is based on the change in the credit quality of assets since initial recognition.
- Stage 1 - If, at the reporting date, the credit risk of non-impaired financial instruments classified in Stage
1, and a loss allowance that is measured, at each reporting date, at an amount equal to 12-month
expected credit losses is recorded.

- Stage 2 - When there is a significant increase in credit risk since initial recognition, these non-impaired
financial instruments are migrated to Stage 2, and a loss allowance that is measured, at each reporting
date, at an amount equal to lifetime expected credit losses is recorded. In subsequent reporting periods,
if the credit risk of the financial instrument improves such that there is no longer a significant increase in
credit risk since initial recognition, the ECL model requires reverting to recognition of 12-month expected
credit losses.

- When one or more events that have a detrimental impact on the estimated future cash flows of a financial
asset have occurred, the financial asset is considered credit-impaired and is migrated to Stage 3, and an
allowance equal to lifetime expected losses continues to be recorded or the financial asset is written off.

The determination of a significant increase in credit risk considers many different factors including a
comparison of a financial instruments credit risk or PD at the reporting date and the credit or PD at the date
of initial recognition. IFRS 9 however includes rebuttable presumptions that contractual payments are overdue
by more than 30 days will represent a significant increase in credit risk (stage 2) and contractual payments
that are more than 90 days overdue will represent credit impairment (stage 3). The Group uses these
guidelines in determining the staging of its assets unless there is persuasive evidence available to rebut these
presumptions.

For other receivables, the Group has applied the simplified model under IFRS 9 where lifetime expected credit
loss allowance is recognized on the basis of a provisioning matrix.

Determining fair values

The determination of fair value for financial assets and liabilities for which there is no observable market price
requires the use of valuation techniques. For financial instruments that trade infrequently and have little price
transparency, fair value is less objective, and requires varying degrees of judgment depending on liquidity,
concentration, uncertainty of market factors, pricing assumptions and other risks affecting the specific
instrument.

The fair value of financial instruments is the price that would be received to sell an asset or paid to transfer a
liability in an orderly transaction in the principal (or most advantageous) market at the measurement date under
current market conditions (i.e., an exit price) regardless of whether that price is directly observable or estimated
using another valuation technique. When the fair values of financial assets and financial liabilities recorded in
the statement of financial position cannot be derived from active markets, they are determined using a variety
of valuation techniques that include the use of valuation models. The inputs to these models are taken from
observable markets where possible, but where this is not feasible, estimation is required in establishing fair
values. Judgements and estimates include considerations of liquidity and model inputs related to items such
as credit risk (both own and counterparty), funding value adjustments, correlation and volatility.

Useful lives of property and equipment, intangible assets and right-of-use assets

Management reviews the useful lives and residual values of the items of property and equipment on a regular
basis. During the financial year, the directors determined that there was no significant change in the useful lives
and residual values.
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

2.

(e)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Significant accounting estimates, assumptions, and judgments (continued)

Accounting for leases under IFRS 16
Management makes various judgements and estimates under IFRS 16 as detailed below:

Incremental borrowing rate:

To determine the incremental borrowing rate, the Group:

- where possible, uses recent third-party financing received as a starting point, adjusted to reflect changes
in financing conditions since third party financing was received;

- uses a build-up approach that starts with a risk-free interest rate adjusted for credit risk, which does not
have recent third-party financing; and

- makes adjustments specific to the lease, e.g., term, country, currency and security

Lease term/period:

In determining the lease term, management considers all facts and circumstances that create an economic
incentive to exercise an extension option, or not exercise a termination option. Extension options (or periods
after termination options) are only included in the lease term if the lease is reasonably certain to be extended
(or not terminated).

For leases of equipment, the following factors are normally the most relevant:

- If there are significant penalties to terminate (or not extend), the Group is typically reasonably certain
to extend (or not terminate).

- If any leasehold improvements are expected to have a significant remaining value, the Group is
typically reasonably certain to extend (or not terminate).

- Otherwise, the Group considers other factors including historical lease durations and the costs and
business disruption required to replace the leased asset.

Most extension options in offices leases have not been included in the lease liability, because the Group could
replace the assets without significant cost or business disruption.

The lease term is reassessed if an option is actually exercised (or not exercised) or the Group becomes obliged
to exercise (or not exercise) it. The assessment of reasonable certainty is only revised if a significant event or
a significant change in circumstances occurs, which affects this assessment, and that is within the control of
the lessee.

Other judgements and estimates may also require explanation in accounting for lease under IFRS 16
depending on the individual circumstances of the entity and the materiality of the amounts involved. These
include:

(i) how the entity has determined whether a contract is, or contains, a lease

(i) whatis considered to be an index or rate in determining lease payments

(iii) how to account for costs incurred in connection with a lease that are not part of the cost of the right-of-

use asset
(iv) the interpretation of what constitutes a penalty in determining the lease term/period.
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(f)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Revenue recognition

(i) Netinterestincome

Interest income and expense are recognized in the statement of profit or loss on accrual basis using the
effective interest method. Interest income and expense include the amortization of any discount at premium
or other differences between the initial carrying amount of an interest-bearing instrument and its amount at
maturity calculated on an effective interest rate basis.

The effective rate is the rate that exactly discounts the estimated future cash payments and receipts through
the expected life of the financial asset or liability (or where appropriate, a shorter period), to the carrying
amount of the financial asset or liability. The effective interest rate is established on initial recognition of the
financial asset and liability and is not revised subsequently.

The calculation of the effective interest rate includes all fees and charges paid or received transaction costs,
and discounts or premium that are an integral part of the effective interest rate. Transaction costs are
incremental costs thatare directly attributable to the acquisition, issue or disposal of a financial asset or liability.

Interest is calculated by applying the effective interest rate to the gross carrying amount of financial assets,
except for financial assets that have subsequently become credit-impaired (or ‘stage 3’), for which interest
revenue is calculated by applying the effective interest rate to their amortized cost (i.e., net of the expected
credit loss provision).

The effective interest rate method

Under IFRS 9, interest income is recorded using the EIR method for all financial assets measured at
amortized cost, interest rate derivatives for which hedge accounting is applied and the related
amortization/recycling effect of hedge accounting. Interest income on interest bearing financial assets
measured at FVOCI under IFRS 9 is recorded using the EIR method. Interest expense is also calculated
using the EIR method for all financial liabilities held at amortized cost.

The EIR is the rate that exactly discounts estimated future cash receipts through the expected life of the
financial asset or liability or, when appropriate, a shorter period, to the gross carrying amount of the financial
asset. The EIR (and therefore, the amortized cost of the financial asset) is calculated by considering
transaction costs and any discount or premium on the acquisition of the financial asset, as well as fees and
costs that are an integral part of the EIR. The Group recognizes interest income using a rate of return that
represents the best estimate of a constant rate of return over the expected life of the loan. Hence, the EIR
calculation also considers the effect of potentially different interest rates that may be charged at various
stages of the financial asset’s expected life, and other characteristics of the product life cycle (including
prepayments, penalty interest and charges. If expectations of fixed rate financial assets or liabilities’ cash
flows are revised for reasons other than credit risk, then changes to future contractual cash flows are
discounted at the original EIR with a consequential adjustment to the carrying amount. The difference from
the previous carrying amount is booked as a positive or negative adjustment to the carrying amount of the
financial asset or liability on the balance sheet with a corresponding increase or decrease in interest
revenue/expense calculated using the effective interest method.

(ii) Fees and commission
Fees and commission income and expenses that are integral to the effective interest rate on a financial asset
or liability are included in the measurement of the effective interest rate.

(iii) Other operating income

Other operating income comprises of fees charged for withdraw of savings, commission on insurance schemes,
loan commission, bank interest, profit from sale of investment property and rental income from SteadFin
Towers.
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)

(9)

(h)

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Revenue recognition (continued)
Translation of foreign currencies

Transactions in foreign currencies during the year are converted into Uganda Shillings (the functional currency),
at the rates ruling at the transaction dates. At the end of each reporting period, monetary items denominated
in foreign currencies are retranslated at the rates prevailing at that date. Non-monetary items carried at fair
value that are denominated in foreign currencies are retranslated at the rates prevailing at the date when the
fair value was determined. Non-monetary items that are measured in terms of historical cost in a foreign
currency are not retranslated. The resulting differences from conversion and translation are dealt with in profit
or loss in the year in which they arise.

Property and equipment

All property and equipment is initially recorded at cost and thereafter stated at historical cost less depreciation.
Historical cost comprises expenditure initially incurred to bring the asset to its location and condition ready for
its intended use.

Subsequent costs are included in the asset’s carrying amount or recognized as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
Group and the cost can be reliably measured. The carrying amount of the replaced part is derecognized. All
other repairs and maintenance are charged to profit or loss during the financial period in which they are
incurred.

Leasehold land is depreciated over the remaining period of the lease while freehold land is not depreciated.
Depreciation on all other assets is calculated on the straight-line method to write down the cost of each asset,
or the revalued amount, to its residual value over its estimated useful life using the following annual rates:

Rate %
Furniture and fittings 12.5
Office equipment 20
Computer equipment 33.3
Motor vehicle 25
Generator 25
AC System 25

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount. The assets residual values and useful lives are
reviewed, and adjusted if appropriate, at each statement of financial position date. Gains and losses on
disposal of property and equipment are determined by comparing the proceeds with the carrying amount and
are taken into account in determining operating profit/loss.

Investment property

Investment property is property held to earn rentals or for capital appreciation or both. Investment property,
which can include right-of-use assets, is initially recognized at cost including the transaction costs. It is
subsequently carried at cost less accumulated depreciation and accumulated impairment losses. Depreciation
is calculated using the straight-line method to write down the cost of the property to its residual value over its
estimated useful life. Subsequent expenditure on investment property where such expenditure increases the
future economic value in excess of the original assessed standard of performance is added to the carrying
amount of the investment property. All other expenditure is recognised as an expense in the year which it is
incurred.

The properties residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period. The properties carrying amounts are written down immediately to their recoverable amount if
the carrying amount is greater than their estimated recoverable amount.
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(i)

()

MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Gains and losses on disposal of investment property are determined by reference to their carrying amount and
are taken into account in determining operating profit/(loss).

Right-of-use asset that meet the definition of investment property are not presented separately from investment
property in the statement of financial position.

Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less accumulated
amortization and accumulated impairment losses. Amortization is recognized on a straight-line basis over their
estimated useful lives. The estimated useful life and amortization method are reviewed at the end of each
reporting period, with the effect of any changes in estimate being accounted for on a prospective basis.

Computer software

Computer software licenses are capitalized on the basis of the costs incurred to acquire and bring to use the
specific software. These costs are amortized over their estimated useful lives which are estimated to be three
years. Costs associated with maintaining computer software programs are recognized as an expense as
incurred.

Financial instruments

Financial instruments are recognized when, and only when, the Group becomes party to the contractual
provisions of the instrument. All financial assets are recognized initially using the trade date accounting which
is the date the Group commits itself to the purchase or sale.

Financial assets
The Group classifies its financial assets into the following categories:
Amortized cost;

Financial assets that are held within a business model whose objective is to hold assets in order to collect
contractual cash flows, and for which the contractual terms of the financial asset give rise on specified dates to
cash flows that are Solely Payments of Principal and Interest (SPPI) on the principal amount outstanding and
are not designated at Fair Value Through Profit or Loss (FVTPL), are classified and measured at amortized
cost; The carrying amount of these assets is adjusted by any expected credit loss allowance recognized and
measured.

At initial recognition of a financial asset, the Group determines whether newly recognized financial assets are
part of an existing business model or whether they reflect the commencement of a new business model. The
Group reassess its business models each reporting period to determine whether the business models have
changed since the preceding period. For the current and prior reporting period the Group has not identified a
change in its business models.

Derecognition/write off

Financial assets are derecognised when the rights to receive cash flows from the financial asset have expired,
when the Group has transferred substantially all risks and rewards of ownership, or when the Group has no
reasonable expectations of recovering the asset.

When a debt instrument measured at FVTOCI is derecognized, the cumulative gain/loss previously recognized
in OClis reclassified from equity to profit or loss. In contrast, for an 'equity investment designated as measured
at FVTOCI, the cumulative gain/loss previously recognized in OCI is not subsequently reclassified to profit or
loss but transferred within equity.

Financial instruments that are subsequently measured at amortized cost or at FVTOCI are subject to
impairment.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (continued)
Impairment

The Group recognizes loss allowances for Expected Credit Losses (ECLs) on the following financial instruments
that are measured at amortized cost or at fair value through other comprehensive income (FVTOCI):

- Cash and cash equivalents
- Trade and other receivables
- Other financial assets
No impairment loss is recognized on investments measured at FVTPL.

The loss allowance is measured at an amount equal to the lifetime expected credit losses for trade receivables
and for financial instruments for which:

- the credit risk has increased significantly since initial recognition; or
- there is observable evidence of impairment (a credit-impaired financial asset).

If, at the reporting date, the credit risk on a financial asset other than a trade receivable has not increased
significantly since initial recognition, the loss allowance is measured for that financial instrument at an amount
equal to 12-month expected credit losses. All changes in the loss allowance are recognized in profit or loss as
impairment gains or losses.

Lifetime expected credit losses represent the expected credit losses that result from all possible default events
over the expected life of a financial instrument.12-month expected credit losses represent the portion of lifetime
expected credit losses that result from default events on a financial asset that are possible within 12 months
after the reporting date.

Expected credit losses are measured in a way that reflects an unbiased and probability-weighted amount
determined by evaluating a range of possible outcomes, the time value of money, and reasonable and
supportable information that is available without undue cost or effort at the reporting date about past events,
current conditions and forecasts of future economic conditions.

All financial assets are classified as non-current except those that are held for trading, those with maturities of
less than 12 months from the balance sheet date, those which management has the express intention of
holding for less than 12 months from the reporting date or those that are required to be sold to raise operating
capital, in which case they are classified as current assets.

Financial liabilities

Financial liabilities that are held for trading (including derivatives), financial guarantee contracts, or
commitments to provide a loan at a below-market interest rate are classified and measured at fair value
through profit or loss. The Group may also, on initial recognition, irrevocably designate a financial liability as
at fair value through profit or loss if doing so eliminates or significantly reduces a measurement or recognition
inconsistency.

All other financial liabilities are classified and measured at amortized cost.

All financial liabilities are classified as non-current except those held for trading, those expected to be settled
in the Group 's normal operating cycle, those payable or expected to be paid within 12 months of the balance
sheet date and those which the expected to be paid within 12 months of the balance sheet date and those
which the Group does not have an unconditional right to defer settlement for at least 12 months after the
balance sheet date.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Financial instruments (continued)
Offsetting financial instruments

Financial assets and liabilities are offset and the net amount presented in the statement of financial position
when there is a legally enforceable right to offset the amounts and there is an intention to settle on a net basis,
or realize the asset and settle the liability simultaneously.

Loans and advances

Loans and advances are non-derivative financial assets with fixed or determinable payments that are
not quoted in an active market and that the Group does not intend to sell immediately or in the near term.
Loans and advances are shown at the gross amount adjusted for any provision for impairment losses.

Loans and advances are initially measured at fair value plus incremental direct transaction costs, and
subsequently measured at their amortized cost using the effective interest method.

Impairment losses on loans and advances

The Group records the allowance for expected credit losses for all loans and other debt financial assets not held
at FVPL, together with loan commitments and financial guarantee contracts, in this section all referred to as
‘financial instruments. Equity instruments are not subject to impairment under IFRS 9.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime
expected credit loss or life time expected credit loss, unless there has been no significant increase in credit
risk since origination, in which case, the allowance is based on the 12 months’ expected credit loss (12 month
expected credit loss).

To calculate ECL, the Group estimated the risk of a default occurring on the financial instrument during its
expected life. ECLs have been estimated based on the present value of all cash shortfalls over the remaining
expected life of the financial asset, i.e., the difference between: The contractual cash flows that are due to
the Group under the contract, and the cash flows that the Group expects to receive, discounted at the
effective interest rate of the loan.

The Group manages credit risk on the basis of information about past due status and has overtime utilized
the number of days past due dates of settlement. The ageing of a loan therefore is utilized in determining
whether the credit risk has increased at each reporting date.

The Group issues short term loans to individuals with payment terms structured to be frequent than long term
facilities. No distinction is made between stage 1 loans (12month ECL) and stage 2 loans (Lifetime ECL).

Cash and cash equivalents

For the purposes of the statement of cash flows, cash and cash equivalents comprise cash in hand, deposits
held at call with banks.

Impairment of non-financial assets

Impairment exists when the carrying amount of an asset or cash generating unit exceeds its recoverable
amount, which is the higher of its fair value less costs of disposal and its value in use. The fair value less costs
of disposal calculation is based on available data from binding sales transactions, conducted at arm’s length,
for similar assets or observable market prices less incremental costs of disposing of the asset. The value in use
calculation is based on a DCF model. The cash flows are derived from the budget for the next five years and
do not include restructuring activities that the Group is not yet committed to or significant future investments
that will enhance the performance of the assets of the CGU being tested. The recoverable amount is sensitive
to the discount rate used for the DCF model as well as the expected future cash-inflows and the growth rate
used for extrapolation purposes.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)

Employee benefits

The Group makes contributions to the statutory pension scheme, National Social Security Fund (NSSF). This
is a defined contribution scheme registered under NSSF Act. The Group's contribution under the scheme are
limited to contributions legislated from time to time. The Group's contribution to the scheme is charged to the
statement of profit or loss in the year in which it is made.

Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as
the related service is provided. A provision is recognised for the amount expected to be paid under short-
term cash bonus if the Group has a present obligation to pay this amount as a result of past senice provided
by the employee and the obligation can be estimated reliably.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a
past event, it is probable that an outflow of resources embodying economic benefits will be required to settle
the obligation and a reliable estimate can be made of the amount of the obligation. When the Group expects
some or all the provision to be reimbursed, the reimbursement is recognised as a separate asset, but only
when the reimbursement is virtually certain. The expense relating to a provision is presented in the statement
of profit or loss net of any reimbursement. If the effect of the time value of money is material, provisions are
discounted using a current pre-tax rate that reflects, when appropriate, the risks specific to the liability. When
discounting is used, the increase in the provision due to the passage of time is recognised as a finance cost.

Leases

The Group assesses at contract inception whether a contract is, or contains, a lease. That is, if the contract
conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term
leases and leases of low-value assets. The Group recognises lease liabilities to make lease payments and
right-of-use assets representing the right to use the underlying assets.

Right-of-use assets

The Group recognises right-of-use assets at the commencement date of the lease (i.e., the date the underlying
asset is available for use). Right-of-use assets are measured at cost, less any accumulated depreciation and
impairment losses, and adjusted for any remeasurement of lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised, initial direct costs incurred, and lease payments made at
or before the commencement date less any lease incentives received. Right-of-use assets are depreciated
on a straight-line basis over the lease term.

Leasehold land and buildings are subsequently carried at revalued amounts, based on annual/triennial
valuations by external independent valuers, less accumulated depreciation and accumulated impairment
losses. All other right-of-use assets are subsequently measured at cost less accumulated depreciation and any
accumulated impairment losses, adjusted for any remeasurement of the lease liability. Depreciation is
calculated using the straight-line method to write down the cost of each asset to its residual value over its
estimated useful life. If ownership of the underlying asset is not expected to pass to the Group at the end of the
lease term, the estimated useful life would not exceed the lease term.

In cases where the right-of-use assets include a class of asset that is not present under property, plant and
equipment, the entity must disclose the depreciation rates applicable to the assets classified under right-of-use
assets. The disclosure may be similar to the depreciation rate under the policy for property, plant and equipment.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Leases (continued)

Increases in the carrying amount arising on revaluation are recognised in other comprehensive income and
accumulated in equity under the heading of revaluation surplus. Decreases that offset previous increases of the
same asset are recognised in other comprehensive income. All other decreases are recognised in profit or loss.
Annually, the difference between the depreciation charge based on the revalued carrying amount of the asset
recognised in profit or loss and depreciation based on the asset's original cost (excess depreciation) is
transferred from the retained earnings to revaluation surplus reserve.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value
of lease payments to be made over the lease term. The lease payments include fixed payments (less any
lease incentives receivable), variable lease payments that depend on an index or a rate, and amounts
expected to be paid under residual value guarantees. The lease payments also include the exercise price of
a purchase option reasonably certain to be exercised by the Group and payments of penalties for terminating
the lease, if the lease term reflects exercising the option to terminate. The lease payments are discounted at
the interest rate implicit in the lease. If that rate cannot be readily determined, the Group’s incremental
borrowing rate is used. Variable lease payments that do not depend on an index or a rate are recognised as
expenses in the period in which the event or condition that triggers the payment occurs.

For leases that contain non-lease components, the Group allocates the consideration payable to the lease and
non-lease components based on their relative stand-alone components.

Subsequently the lease liability is measured at amortised cost, subject to remeasurement to 'reflect any
reassessment, lease modifications, or revised fixed lease payments.

For leases with a term, on commencement, of 12 months or less and leases for which the underlying asset is
of low value, the total lease payments are recognised in profit or loss on a straight-line basis over the lease
period.

Share capital

Ordinary shares are classified as equity. Equity instruments are measured at the fair value of the cash or other
resources received or receivable, net of the direct costs of issuing the equity instruments. If payment is deferred
and the time value of money is material, the initial measurement is on a present value basis.

Dividends

Dividends are recognized as a liability in the period in which the dividends are approved by the Group's
members.

Basis for consolidation

Subsidiaries are all entities (including structured entities) over which the SACCO has control. The SACCO
controls an entity when the SACCO is exposed to, or has rights to, variable returns from its involvement with
the entity (investee) and has the ability to affect those returns through its power over the entity. The SACCO
re-assesses whether or not it controls an investee if facts and circumstances indicate that there are changes
to one or more of the three elements of control. Consolidation of a subsidiary begins when the SACCO
obtains control over the subsidiary and ceases when the SACCO loses control of the subsidiary. Assets,
liabilities, income and expenses of a subsidiary acquired or disposed of during the year are included in the
consolidated financial statements from the date the SACCO gains control until the date the SACCO ceases
to control the subsidiary.

Profit or loss and each component of OCI are attributed to the equity holders of the SACCO. When necessary,
adjustments are made to the financial statements of subsidiaries to bring their accounting policies in line with
the Group’s accounting policies.
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MATERIAL ACCOUNTING POLICY INFORMATION (CONTINUED)
Basis for consolidation (continued)

Inter-company transactions, balances, income and expenses on transactions between group companies are
eliminated. Profits and losses resulting from intercompany transactions that are recognised in assets are also
eliminated.

Separate financial statements

In the separate financial statements, investments in subsidiaries and associates are accounted for at cost
less impairment. Cost is adjusted to reflect changes in consideration arising from contingent consideration
amendments. Cost also includes direct attributable costs of investment. Dividend income is recognised when
the right to receive payment is established.

INTEREST INCOME CALCULATED USING THE EFFECTIVE INTEREST METHOD

GROUP SACCO

2025 2024 2025 2024

Ushs’000 Ushs’000 Ushs’000 Ushs’'000

Interest earned on emergency loans 163,030 150,372 163,030 150,372
Interest earned on term loans 4,877,024 5,569,039 4,877,024 5,569,039
Interest earned on real estate loans 146,526 217,709 146,526 217,709
Interest earned on general loans 17,889 71,428 17,889 71,428
Interest earned on retirement loans 59,321 73,554 59,321 73,554
Interest earned on staff loans 48,971 93,494 48,971 93,494
Interest earned on instant loans 4,656 5,193 4,656 5,193
Interest earned on bank loan buyout 76,619 51,775 76,619 51,775
IIg;eﬂr:st earned on SME/Business 30,586 22.954 ) )
Interest earned on Salary loans 28,210 31,105 - -
Interest earned on Steady Quick loans 23,462 39,790 - -
Interest earned on School Fees loans 10,058 5,332 10,058 5,332
Interest earned on Tuzimbe loans 25,083 - 25,083 -
IIgg—:r‘]rsest earned on Venture Boost Biz 7,587 ) 7,587 )
Ilgéenr:st earned on Asset Financing 1,628 ) 1,628 )
Interest earned on Agribusiness loans 2,051 - 2,051 -
Interest earned on Equity + loans 252 - 252 -
5,522,953 6,331,745 5,440,695 6,237,896

* The SACCO does not charge processing or transaction fees in relation to loans, accordingly, interest
earned on loans and advances is calculated using the effective interest rate , which is the same as the
contract rate.
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4.

INTEREST EXPENSE

Interest incurred on free savings
Interest incurred on loan guarantee
savings

Interest incurred on retirement savings
account

Interest incurred on target savings
Interest incurred on premium savings
Interest incurred on young star savings
Interest incurred on spouse savings
Interest incurred on executorship
Interest incurred on annual challenge
Interest incurred on Group Savings
Interest incurred on Steadcash
Premium Savings

Interest incurred on Steadcash Savings

OTHER OPERATING INCOME

Loan insurance commission
Registration fees

Savings commission

Profit on disposal of investment
property

Interest on term deposits

Interest on savings account
Unrealised foreign exchange gains
Recovery of written off loans
Rental Income

Other income

Loan application fees

Loan processing fees

Penalty fees

Interest on bond investment

Loan monitoring fees

Stamp duty fees

Credit Reference Bureau (CRB) Fees

PERSONNEL COSTS

Salaries and wages

NSSF — employer contribution (10%)
Wages- Casual

Board reimbursements

Staff medical expenses

Staff training and development
Other staff costs

GROUP SACCO
2025 2024 2025 2024
987,692 1,052,862 987,692 1,052,862
461,801 474,171 461,801 474,171
796,200 765,909 796,200 765,909
74,797 68,401 74,797 68,401
1,898,811 1,670,882 1,898,811 1,670,882
47,973 51,553 47,973 51,553
26,296 24,628 26,296 24,628
8,158 1,606 8,158 1,606
96 40 96 40
52,793 - 52,793 -
65,470 - 65,470 -
63 - 63 -
4,420,150 4,110,052 4,420,150 4,110,052
2025 2024 2025 2024
65,154 51,875 58,535 44,268
1,300 2,280 1,300 2,280
7,368 6,338 7,368 6,338
229,266 164,055 229,266 164,055
1,209,821 621,549 1,209,821 621,549
51,682 61,341 47,115 60,806
- 71 - 71
. 5,480 - 5,480
101,153 298,214 101,153 298,214
26,786 43,836 25,513 43,455
3,925 6,620 - -
13,238 21,807 - -
. 16,015 - 15,923
511,831 168,876 511,831 168,876
5,944 - - -
1,125 - - -
568 - 568 -
2,229,161 1,468,357 2,192,470 1,431,315
GROUP SACCO
2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
877,641 844,482 806,641 784,082
87,764 84,448 80,664 78,408
6,175 6,200 6,000 6,000
69,900 57,670 69,900 57,670
37,270 27,029 33,866 26,444
1,000 10,820 1,000 10,820
1,309 819 1,100 819
1,081,059 1,031,468 999,171 964,243
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GROUP SACCO
7. ADMINISTRATIVE EXPENSES 2025 2024 2025 2024
Annual general meeting expenses 37,113 40,734 37,113 40,734
Office costs 17,949 19,061 15,832 14,072
Marketing and branding 7,725 7,485 7,725 7,485
Audit fees 40,273 60,000 37,913 49,350
Legal fees 22,400 20,000 22,400 20,000
Audit disbursements 600 1,600 300 1,600
Advertising costs 8,150 5,814 8,150 5,814
Telephone airtime and internet 16,993 16,890 14,888 14,903
Fuel and mileage costs 38,142 48,035 30,586 38,039
Executive committee allowances 71,250 59,600 60,050 50,000
Bank charges 17,370 19,112 15,196 17,945
Professional consultations 57,484 32,894 52,484 28,894
Executive committee retreat - 18,614 - 18,614
Welfare costs 92,939 102,740 92,939 102,740
Minor capex 950 1,140 950 400
Information technology costs 58,673 30,799 56,138 28,433
Meetings and workshop costs 69,587 55,488 69,495 55,231
Corporate Social Responsibility costs 2,000 3,670 2,000 3,670
Insurance costs 37,847 34,888 37,847 34,888
Staff Recruitment costs 1,525 3,350 1,525 -
Management Information System SMS
Notifications 355 301 355 301
Loss on disposal of assets 11,907 - 11,907 -
Loan Collection costs 380 - - -
Other administrative expenses 18,047 18,664 15,899 15,906
629,659 600,879 591,692 549,019
8. OTHER OPERATING EXPENSES
Rental and rates 25,920 34,920 11,460 22,920
Repairs and maintenance 27,083 13,015 25,637 12,325
Subscription fees 9,047 8,237 9,047 8,237
Utility costs 11,011 - 9,694 -
Security costs 12,200 - 12,200 -
Annual licence Fees - - - -
85,261 56,172 68,038 43,482
9. FINANCE COSTS
Borrowing costs - 21,035 - 21,035
Interest on external borrowing 105,107 66,073 105,107 66,073
Interest expense on lease liabilities 343 343 343 343
(note 11)
105,450 87,451 105,450 87,451

*The borrowing costs incurred in 2024 related to arrangement costs for the loan that was obtained from the
Micro Finance Support Centre

109
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10. PROFIT BEFORE TAX

11

GROUP SACCO
2025 2024 2025 2024

Note Ushs’'000 Ushs’'000 Ushs'000 Ushs'0000
Profit before tax is stated after charging the following:
Depreciation of right of use 8,070 8,092 8,070 8,092
asset 18
Deprec]atlon on investment 86,042 90,596 86,042 90,596
properties 17
Depreciation of property and 80,794 88,859 69,593 78,331
equipment 19
Amortization of intangible 12,312 13,055 12,312 13,055
assets 20
Total depreciation and 187,218 200,602 176,017 190,074
amortisation
Auditor’s remuneration 40,273 60,000 37,913 49,350
I.nte.r_est expense on lease 343 343 343 343
liability 11
Increase/ (decrease) in
Expected Credit Losses (22,937) 48,895 (48,968) (8,315)
Repairs Iand maintenance of property 27,083 13,015 25,637 12,325
and equipment
Personnel costs (Note 6) 1,081,059 1,031,468 999,171 964,243

LEASE LIABILITIES

The SACCO entered into lease agreement for a period of 49 years beginning 1 October 2018 with a payment
obligation of annual ground rent of Ushs 350,000. The lease liability is in respect to the land at Nsambya
occupied by the SteadFin Towers.

As at year end, the remaining lease payments relate to the unpaid ground rent for the remaining 42 years
discounted to the present value at the incremental borrowing rate (IBR) of 9%.

Payment for the remaining 42 years is due in 2067 against which subsequent deductions from the lease
liability will be made.

GROUP SACCO
2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000

Non-current 3,451 3,458 3,451 3,458
Current 350 350 350 350

3,801 3,808 3,801 3,808
The total cash outflow for leases in the
year was:
IPaymepts_ _of principal portion of the 350 350 350 350
ease liability

Interest paid on lease liabilities - - - -

Reconciliation of lease liabilities arising from financing activities:

At 1 January 3,808 3,815 3,808 3,815
Interest charged to profit or loss 343 343 343 343
Payment of lease liabilities (350) (350) (350) (350)

At 31 December 3,801 3,808 3,801 3,808
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12. CASH AND CASH EQUIVALENTS

2025 2024 2025 2024

The year- end cash and cash equivalents comprise of the following
Cash at bank and in hand 1,775,822 4,431,403 1,446,933 4,380,025
Short term deposits 11,056,601 7,246,780 11,056,601 7,246,780
12,832,423 11,678,183 12,503,534 11,626,805

For the purpose of the statement of cash flows, the year-end cash and cash equivalents comprise the above.
The short-term deposits can be withdrawn on short notice with penalty. The Group and SACCO are not
exposed to credit risk on cash and cash equivalents as these are held with sound financial institutions. Short-

term deposits are held in the following financial institutions.

The short-term deposits comprise of the following:

Britam Wealth Management Fund 2,584,165 2,800,566 2,584,165 2,800,566
Xeno Investment Management 513,229 300,000 513,229 300,000
ICEA Asset Management 1,652,693 1,000,000 1,652,693 1,000,000
Investment with Sanlam 2,422,681 2,000,000 2,422,681 2,000,000
Cornerstone Income Fund 2,649,763 - 2,649,763 -
Old Mutual Private Wealth Fund 1,234,070 - 1,234,070 -
Accrued interest - 1,146,214 - 1,146,214
11,056,601 7,246,780 11,056,601 7,246,780
The terms relating to short-term investments are shown below:
Year ended 31 December 2025
Institution 'I('g:;xsr;-: Interest rate Maturity date :ﬂ:‘;‘zrggg;
Britam Unit Trust Open Daily floating rate Open 1,803,825
Britam Unit Trust Open Daily floating rate Open 207,736
ICEA Money Market Fund Open Daily floating rate Open 300,000
Xeno Investment Management Open Daily floating rate Open 300,000
ICEA Money Market Fund Open Daily floating rate Open 700,000
Sanlam money Investment Open Daily floating rate Open 2,000,000
Cornerstone Income Fund Open Daily floating rate Open 2,500,000
Old Mutual Private Wealth Fund Open Daily floating rate Open 1,200,000
9,011,561
Short term investments.
Year ended 31 December 2024
Institution -I(-de:;';)e Interest rate Maturity date r&z‘;;"agg;
Britam Unit Trust 365 12.4% 11/11/2025 992,830
Britam Unit Trust Open Daily floating rate Open 1,807,736
ICEA Money Market Fund Open Daily floating rate Open 300,000
Xeno Investment Management Open Daily floating rate Open 300,000
ICEA Money Market Fund Open Daily floating rate Open 700,000
Sanlam money Investment Open Daily floating rate Open 2,000,000

6,100,566
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NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

13. INVESTMENT IN GOVERNMENT SECURITIES

14.

(a)

GROUP SACCO
2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Cost
At 1 January 3,024,867 - 3,024,867 -
Additions/ Purchases 955,780 3,024,867 955,780 3,024,867
Accrued Interest 230,407 168,876 230,407 168,876
4,211,054 3,193,743 4,211,054 3,193,743
Maturities/ Disposals - - - -
ECL Provision - - - -
At 31 December 4,211,054 3,193,743 4,211,054 3,193,743
LOANS AND ADVANCES 2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Loans and advances
Gross loans and advances 46,878,451 50,484,277 46,510,782 50,177,095
Allowance for Expected Credit Losses
(Note 14 (b)) (325,831) (348,768) (240,015) (288,983)
46,552,620 50,135,509 46,270,767 49,888,112

The SACCO's credit risk arises primarily from loans and advances. The directors are of the opinion that the

SACCO's exposure is limited.

The carrying amounts of the SACCOQ's loans and advances are denominated in Ushs

Expected credit losses (ECL) on loans and advances

At 01 January 348,768 299,873 288,983 297,298
(Decrease)/ increase in ECLs (Note

14c) (22,937) 48,895 (48,968) (8,315)
At 31 December 325,831 348,768 240,015 288,983
Charge to profit or loss

(Decrease)/ increase in ECLs (22,937) 48,895 (48,968) (8,315)
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2025

14. LOANS AND ADVANCES (CONTINUED)

(d)

(d)

Loan staging- Group

31 December 2025 ECL Staging
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime credit
ECL ECL ECL impaired Total
Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000
Member loans
Current 34,140,554 - - - 34,140,554
Watch - 3,157,729 - - 3,157,729
Non-performing . . 9,580,168 . 9,580,168
Gross amount 34,140,554 3,157,729 9,580,168 - 46,878,451
ECL allowance (37,710) (33,953)  (254,168) . (325,831)
Net carrying
amount 34,102,844 3,123,776 9,326,000 - 46,552,620
31 December 2024 ECL Staging
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime credit
ECL ECL ECL impaired Total
Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000
Member loans
Current 49,827,981 - - - 49,827,981
Watch - 656,296 - - 656,296
Non-performing - - - - -
Gross amount 49,827,981 656,296 - - 50,484,277
ECL allowance (52,315) (296,453) - - (348,768)
Net carrying amount 49,775,666 359,843 - - 50,135,509
Loan staging- SACCO
31 December 2025 ECL Staging
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime credit
ECL ECL ECL impaired Total
Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000
Member loans
Current 33,980,398 - - - 33,980,398
Watch - 3,117,768 - - 3,117,768
Non-performing - " 9,412,615 " 9412615
Gross amount 33,980,399 3,117,768 9,412,615 - 46,510,782
ECL allowance (16,670) (33,953)  (189,392) " (240,015)
Net carrying
amount 33,963,729 3,083,815 9,223,223 - 46,270,767
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14. LOANS AND ADVANCES (CONTINUED)

(d) Loan staging- SACCO (Continued)
31 December 2024 ECL Staging
Stage 1 Stage 2 Stage 3 Purchasg
12-month Lifetime Lifetime credit
ECL ECL ECL impaired Total
Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000
Member loans
Current 49,566,876 - - - 49,566,876
Watch - 610,219 - - 610,219
Non-performing - - - - -
Gross amount 49,566,876 610,219 - - 50,177,095
ECL allowance (25,412) (263,571) - - (288,983)
Net carrying 49,541,464 346,648 . - 49,888,112
amount

The ECL allowance recognized in the period is impacted by a number of factors, as described below:

1. Transfers between Stage 1 and Stage 2 or 3 due to financial instruments experiencing significant increase
(or decreases) in credit risk or becoming credit-impaired in the period, and the consequent “step up” or
“step down” between 12-months and lifetime ECL;

2. Additional ECL allowances for new financial instruments recognized during the period, as well as releases
for financial instruments de-recognized in the period;

3. Impact on measurement of ECL due to changes in PDs, EADs, and LGDs in the period arising from
regular refreshing of inputs into models;

4. Impact on the measurement of ECL due to changes made to models and assumptions;
5. Discount unwind within ECL due to passage of time, as ECL is measured on a present value basis;

6. Financial assets derecognized during the period and write-offs of ECL allowances related to assets written
off during the period.
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14.

LOANS AND ADVANCES (CONTINUED)

The following table explains changes in the gross carrying amount of the loan portfolio to explain their
significance in the ECL loss allowance for the same portfolio as discussed above:

ECL Staging
Stage 1 Stage 2 Stage 3 Purchased
12-month Lifetime Lifetime credit
ECL ECL ECL impaired Total
Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000 Ushs ‘000
31 December 2025- Group
Member loans
Gross-carrying amounts:
At 1 January 49,775,666 359,843 - - 50,135,509
Transfers: -
Transfers from stage 1 to
stage 2 (12,839,055) 12,839,055 - - -
Transfers from stage 2 to
stage 3 (9,580,168) 9,580,168
New assets originated or
purchased 127,109,056 - - - 127,109,055
Payments or assets
derecognised (129,905,112) (461,002) - - (130,576,253)
34,140,555 3,157,728 9,580,168 - 46,878,451
31 December 2024- Group
Member loans
Gross-carrying amounts:
At 1 January 51,612,095 758,044 - - 52,370,139
Transfers: -
Transfers from stage 1 to
stage 2 (189,871) 189,871 - - -
New assets originated or
purchased 137,977,472 - - - 137,977,472
Payments or assets
derecognised (139,275,262) (588,072) - - (139,863,334)
50,124,434 359,843 - - 50,484,277
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14.

LOANS AND ADVANCES (CONTINUED)

ECL Staging
Stage 1 Stage 2 Stage 3  Purchased
12-month Lifetime Lifetime credit
ECL ECL ECL impaired Total
Ushs ‘000  Ushs ‘000 Uehs  Ushs'000  Ushs ‘000
31 December 2025 - SACCO
Member loans
Gross-carrying amounts:
At 1 January 49,741,979 435,116 - - 50,177,095
Transfers: -
Transfers from stage 1 to
stage 2 (12,470,293) 12,470,293 - - -
Transfers from stage 2 to
stage 3 (9,412,615) 9,412,615
New assets originated or
purchased 126,571,024 - - - 126,571,024
Payments or assets
derecognised (129,862,312) (375,026) - - (130,237,338)
33,980,398 3,117,768 9,412,615 - 46,510,781
31 December 2024 - SACCO
Member loans
Gross-carrying amounts:
At 1 January 51,550,531 758,044 - - 52,308,575
Transfers: -
Transfers from stage 1 to
stage 2 (189,871) 189,871 - - -
New assets originated or
purchased 137,523,004 - - - 137,523,004
Payments or assets
derecognised (139,141,685) (512,799) - - (139,654,484)
49,741,979 435,116 - - 50,177,095
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15. OTHER RECEIVABLES

Accounts receivable
Allowance for expected credit losses

Related party Receivable
Prepayments

Total other receivables

GROUP SACCO
2025 2024 2025 2024
Shs'000 Shs'000 Shs’000 Shs'000
1,784,972 1,478,228 1,784,972 1,476,658
1,784,972 1,478,228 1,784,972 1,476,658
- - 294,878 -
47,464 58,934 36,054 52,248
1,832,436 1,537,162 2,115,904 1,528,906

Accounts receivable relates to outstanding amount due from members who purchased land. The carrying
amounts of the accounts approximate to their fair value. The carrying amounts of the SACCQO's and Group’s
other receivables are denominated in Ushs. The SACCO is assured to collect all the amounts receivable
considering that the land titles are in the custody of the SACCO and can only be retrieved upon receipt of full

payment. As such, there is no ECL applicable.

16. EQUITY INVESTMENTS

Investment in Pearl Aquatic
Investment in Uganda Cooperative Savings and
Credit Union Limited (UCSCU)

GROUP SACCO
2025 2024 2025 2024
Ushs’000 Ushs’000 Ushs’000 Ushs’000
30,000 30,000 30,000 30,000
500 500 500 500
30,500 30,500 30,500 30,500

The SACCO has 15 shares (2024: 15 shares) in Pearl Aquatics Uganda Limited at Ushs 2,000,000 (2023:
Shs 2,000,000) per share and 1 share in UCSCU at Ushs 500,000 (2024: Shs 500,000) per share.

The carrying amount of the investments approximate to their fair value. There are recent transactions involving
sale of the Pearl Aquatic shares at the indicated value of the shares while the UCSCU shares continue to be

sellable and redeemable at the indicated value.

17. INVESTMENT PROPERTY

The investment properties include steadFin Towers, plots of land at Mpogo, Kitukutwe, Sonde, Nakasajja and
Mende Tongolo. The investment property for the Group and SACCO is the same for financial year 2024.

Work in
Land Building progress Total

Ushs'000 Ushs'000 Ushs'000 Ushs'000
Year ended 31 December 2025
Cost
At 1 January 3,765,760 3,786,736 11,648 7,564,144
Transfer to buildings - - - -
Additions 5,526,934 - - 5,526,934
Disposals (594,735) - - (594,735)
At 31 December 8,697,959 3,786,736 11,648 12,496,343
Depreciation
At 1 January - 90,596 - 90,596
Charge for the year - 86,042 - 86,042
At 31 December - 176,638 - 176,638
Net carrying amount 8,697,959 3,610,098 11,648 12,319,705
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17. INVESTMENT PROPERTY (CONTINUED)

Work in
Land Building progress Total

Ushs'000 Ushs'000 Ushs'000 Ushs'000
Year ended 31 December 2024
Cost
At 1 January 4,107,355 - 3,672,258 7,779,613
Transfer to buildings - 3,672,258 (3,672,258) -
Additions 17,900 114,478 11,648 144,026
Disposals (359,495) - - (359,495)
At 31 December 3,765,760 3,786,736 11,648 7,564,144
Depreciation
At 1 January - - - -
Charge for the year - 90,596 - 90,596
At 31 December - 90,596 - 90,596
Net carrying amount 3,765,760 3,696,140 11,648 7,473,548

18. RIGHT OF USE ASSETS

For the financial years 2024, the right of use assets is the same for both the Group and the SACCO.

Property at

Nsambya Total

Ushs ‘000 Ushs ‘000
Year ended 31 December 2025
Cost
At 1 January 393,465 393,465
Additions - -
At 31 December 393,465 393,465
Depreciation
At 1 January 48,379 48,379
Depreciation charge for the year 8,070 8,070
At 31 December 56,449 56,449
Net carrying amount 337,016 337,016

For the financial years 2024, the right of use assets is the same for both the Group and the SACCO.

Property at

Nsambya Total

Ushs ‘000 Ushs ‘000
Year ended 31 December 2024
Cost
At 1 January 393,465 393,465
Additions - -
At 31 December 393,465 393,465
Depreciation
At 1 January 40,287 40,287
Depreciation charge for the year 8,092 8,092
At 31 December 48,379 48,379
Net carrying amount 345,086 345,086
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19. PROPERTY AND EQUIPMENT
Year ended 31 December 2025 (Group)

Furniture Computer Motor STP STP AC
and . . Total
fittings equipment Vehicles Generator System

Ushs'000 Ushs'000 Ushs'000 Ushs'000 Ushs'000 Ushs'000
Cost
At 1 January 53,784 114,497 65,600 89,762 71,442 395,085
Additions 3,011 8,496 - - - 11,507
At 31 December 56,795 122,993 65,600 89,762 71,442 406,592
Depreciation
At 1 January 36,903 78,593 53,345 47,090 37,556 253,487
Charge for the year 5,886 22,353 12,255 22,440 17,860 80,794
At 31 December 42,789 100,946 65,600 69,530 55,416 334,281
Net carrying amount 14,006 22,047 - 20,232 16,026 72,311
Year ended 31 December 2024
Cost
At 1 January 53,784 94,714 65,600 89,762 71,442 375,302
Additions - 19,783 - - - 19,783
At 31 December 53,784 114,497 65,600 89,762 71,442 395,085
Depreciation
At 1 January 30,863 52,630 36,900 24,588 19,647 164,628
Charge for the year 6,040 25,963 16,445 22,502 17,909 88,859
At 31 December 36,903 78,593 53,345 47,090 37,556 253,487
Net carrying amount 16,881 35,904 12,255 42,672 33,886 141,598

* The cost relates to assets some of which have been fully depreciated, including computers, furniture and motor

vehicle.
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19. SACCO PROPERTY AND EQUIPMENT (SACCO)

Year ended 31 December 2025
Furniture and

Computer

Motor

STP

STP AC

fittings equipment Vehicles Generator System Total
Ushs'000 Ushs'000 Ushs'000 Ushs'000 Ushs'000 Ushs'000
Cost
At 1 January 44,302 84,420 65,600 89,762 71,442 355,526
Additions 3,011 8,496 - - - 11,507
At 31 December 47,313 92,916 65,600 89,762 71,442 367,033
Depreciation
At 1 January 35,522 68,534 53,348 47,090 37,556 242,050
Charge for the year 4,701 12,337 12,252 22,440 17,860 69,590
At 31 December 40,223 80,871 65,600 69,530 55,416 311,640
Net carrying amount 7,090 12,045 - 20,232 16,026 55,393
Year ended 31 December 2024
Cost
At 1 January 44,302 79,820 65,600 89,762 71,442 350,926
Additions - 4,600 - - - 4,600
At 31 December 44,302 84,420 65,600 89,762 71,442 355,526
Depreciation
At 1 January 30,671 51,913 36,900 24,588 19,647 163,719
Charge for the year 4,851 16,621 16,448 22,502 17,909 78,331
At 31 December 35,522 68,534 53,348 47,090 37,556 242,050
Net carrying amount 8,780 15,886 12,252 42,672 33,886 113,476
GROUP SACCO
INTANGIBLE ASSETS 2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Cost
At 1 January 130,194 130,194 130,194 130,194
Disposal (130,194) (130,194) -
At 31 December - 130,194 - 130,194
Amortization
At 1 January 94,426 81,371 94,426 81,371
Charge for the year 12,312 13,055 12,312 13,055
Disposal (106,738) - (106,738) -
At 31 December - 94,426 - 94,426
Net carrying amount - 35,768 - 35,768

* The disposal is in relation to the MIS (Navision) that was write off due to apparent failure to serve the purpose

for which it was procured.
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21. MEMBER SAVINGS

Free savings account

Dollar savings - individual
Loan guarantee savings
Retirement savings account
Target savings account
Premium savings account
Young star savings

Spouse savings account
Executorship savings account
Annual challenge

Accrued interest on premium savings
account

Group Savings

Steadcash premium savings
Steadcash Savings account
Unallocated deposits*®

*Unallocated deposits relate to deposits received but cannot be traced to an individual member.

22 (a) TRADE AND OTHER PAYABLES
Accounts payable

Accruals

Other payables

Due to related parties (22 (b))

GROUP SACCO
2025 2024 2025 2024
Ushs'000  Ushs'000  Ushs’000 Ushs'000
12,363,709 15,020,688 12,363,709 15,020,688
385,294 904,943 385,294 904,943
14,799,969 15,416,055 14,799,969 15,416,055
8,390,031 9,008,506 8,390,031 9,008,506
1,187,287 1,182,234 1,187,287 1,182,234
17,368,070 14,203,828 17,368,070 14,203,828
653,462 707,426 653,462 707,426
258,421 353,488 258,421 353,488
103,562 21,822 103,562 21,822
1,107 1,000 1,107 1,000
1,080,476 818,441 1,080,476 818,441
1,314,448 - 1,314,448 -
1,965,620 - 1,965,620 -
24,159 - 24,159 -
209,719 178,241 209,169 177,691
60,105,334 57,816,672 60,104,784 57,816,122
GROUP SACCO
2025 2024 2025 2024
Ushs'000  Ushs'000 Ushs'000 Ushs'000
37,393 51,074 27,623 43,563
114,918 139,509 112,446 117,252
2,511,180 195,518 2,511,180 195,518
- - - 81,926
2,663,491 386,101 2,651,249 438,259

Other payables relates to amounts due to suppliers. In the opinion of the directors, the carrying amounts of
trade and other payables approximate to the carrying amounts. The Group’s and SACCO's trade and other

payables are denominated in Ushs.

The maturity analysis of the Group's trade and other payables is as follows:

2to3

4to12

0 to 1 month Total
months months

Ushs'000 Ushs'000 Ushs'000 Ushs'000

At 31 December 2025
Trade payables 7,052 - 30,341 37,393
Accruals 90,789 24,129 - 114,918
Other payables 200,450 65,524 2,245,206 2,511,180
298,291 89,652 2,275,547 2,663,491

At 31 December 2024
Trade payables 10,215 - 40,859 51,074
Accruals 104,632 34,877 - 139,509
Other payables - 195,518 - 195,518
114,847 230,395 40,859 386,101
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22. (a) TRADE AND OTHER PAYABLES (CONTINUED)

22.

23.

The maturity analysis of the SACCO's trade and other payables is as follows:

4to12

0 to 1 month 2 to 3 months Total
months
Ushs'000 Ushs'000 Ushs'000 Ushs'000
At 31 December 2025
Trade payables 5,050 - 22,573 27,623
Accruals 93,260 19,186 - 112,446
Other payables 200,450 65,524 2,245,206 2,511,180
298,760 84,710 2,267,779 2,651,249
At 31 December 2024
Trade payables 8,713 - 34,850 43,563
Accruals 87,939 29,313 - 117,252
Other payables - 195,518 - 195,518
96,652 224,831 34,850 356,333
(b) RELATED PARTY PAYABLES
GROUP SACCO
2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
SteadFin Credit Services - - - 81,927
- - - 81,927
EXTERNAL BORROWING
GROUP SACCO
2025 2024 2025 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Opening balance 1,821,319 1,821,319
Total loan obtained - 2,000,000 - 2,000,000
Principle payments to date (1,123,416) (178,681) (1,123,416) (178,681)
Accrued Interest - - - -
Closing balance 697,903 1,821,319 697,903 1,821,319

A Loan of Ushs 2,000,000 was obtained from the Microfinance Support Centre in 2024. The loan tenure is 24
months, at an interest rate of 8%. Collateral is land comprised in Busiro Block 367, Plot 35 at Mpogo, Wakiso
District Measuring approximately 3.9658 hectares
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24. RELATED PARTY TRANSACTIONS AND BALANCES
GROUP SACCO
2025 2024 2025 2024
Outstanding b_alances arising from related Ushs'000 Ushs'000 Ushs'000 Ushs'000
party transactions
Receivables from related parties
Loans due from staff 991,003 1,066,252 991,003 1,066,252
Loans due from directors 1,448,709 1,355,460 1,448,709 1,350,460

2,439,712 2,421,712 2,439,712 2,416,712

Refer to Note 14 for further disclosures on loans and advances.
Interest earned on loans due from related parties

Interest income on loans due from staff 119,983 157,348 119,983 157,348

Interest income on loans due from directors 252,265 339,406 252,265 337,906
372,248 496,754 372,248 495,254

ECLs on loans due from related parties

At 1 January 2406 1,372 1,158 1,372

Increase/(decrease) for the year (305) 1,034 943 (214)

At 31 December 2,101 2,406 2,101 1,158

The transactions with related parties are in the normal course of business. The interest rates charged to related
parties are at normal commercial rates. There have been no guarantees provided or secured for any related
party balances.

(b) RELATED PARTY BALANCES

GROUP SACCO

2025 2024 2025 2024
Outstanding b_alances arising from related Ushs'000 Ushs'000 Ushs'000 Ushs'000
party transactions
At January (81,927)
Collections during the year - - (73,045) (695,945)
Disbursements during the year 449,850 614,018
At 31 December - - 294,878 (81,927)

ECLs on balances due to / from related

parties

At 1 January - - -
Increase/(decrease) for the year - - - -

At 31 December - - - -

The SACCO operates a collections account, which receive funds on behalf of SteadFin Credit services and
disbursements of loans and expenses are made from the SACCO account for and on behalf of the
subsidiary. The balance represents the amount receivable from the subsidiary, which the SACCO is certain
to collect hence no ECL provision has been made
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25. EQUITY 2025 2024
No. of Issued Share No. of . Share
. . Issued capital .
shares capital premium shares premium
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Proposed dividend
At 1January 194,032 1,940,321 5,544,975 189,356 1,893,561 5,357,935
Increase in shares 5,738 57,383 229,532 4,676 46,760 187,040
At 31 December 199,770 1,997,704 5,774,507 194,032 1,940,321 5,544,975

The par value of the shares is Ushs 10,000*.
The increase in shares represent new shares brought by the members while shares withdrawn are as a
result of member exits.

The appropriations from retained earnings are made in accordance with the SACCOs policies:

v)

Vi)
vii)

Proposed dividend: Ushs’000’ 199,770 (2024: 194,032)- Return to shareholders capped at 10% of
nominal paid up share capital as guided by the Uganda Cooperative Societies Act Cap. 107.
Depositors’ bonus: : No appropriation in 2025 (2024: 346,500) - Reward to savers in all categories
as an incentive to grow the members’ savings culture. This is to be shared by all members with
balances across all the savings products.

Shareholders’ bonus: Ushs’000’ 799,082 (2024: 776,128) — Additional rebate to shareholders at 40%
share nominal value to compensate for low dividends.

Performance bonus: No appropriation in 2025 (2024: Nil)

STP steering committee bonus: No appropriation in 2025- It was a one-off incentive to the
construction project support committees. (2024: Nil)

Special reserve: No appropriation in 2025. (2024: Nil)

Special Purpose Vehicle (SPV) Investment Reserve: There was no appropriation in 2025. (2024: Nil)

*The nominal/par value of Ushs 10,000 per share has been consistently applied and disclosed over the years.
However, the SACCOQO’s approved Byelaws currently reflect a nominal value of Ushs 50,000 per share. All other
SACCO'’s internal documents like Dividend Policy and Annual Return reflect the nominal value at Ushs 10,000 and
share premium of Ushs 40,000 per share. An inconsistence has recently been identified between Byelaws, Financial
Statements and other internal policies. Management has already commenced on the consultations, plans to align
all SACCO'’s documents/records, and will thereafter present to Members for final approval of the amended Byelaws.
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25. EQUITY (CONTINUED)

The regulatory reserves represent an appropriation from retained earnings to the respective reserves to comply
with the Cooperative Societies Regulations.

At1 Transfer to At 31
January Transfer to member December
2025 reserve training 2025
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Reserve fund 1,751,116 132,161 - 1,883,277
Revolving fund 875,558 66,081 - 941,639
Share transfer fund 566,708 62,256 - 628,964
Education fund 65,621 62,265 (62,070) 65,816
3,259,003 322,763 (62,070) 3,519,696

At 31 December 2024
At1 Transfer to At 31
January Transfer to member December
2024 reserve training 2024
Ushs'000 Ushs'000 Ushs'000 Ushs'000
Reserve fund 1,577,796 173,320 - 1,751,116
Revolving fund 788,898 86,660 - 875,558
Share transfer fund 529,675 37,034 - 566,708
Education fund 87,239 65,480 (87,098) 65,621
2,983,608 362,494 (87,098) 3,259,003

The appropriation to the reserves is based on the Co-operative Societies Regulations as follows:

i)

iii)

Reserve fund

Section (1) of the Co-operative Societies Regulations requires that every registered society maintains a
reserve fund into which shall be paid at the end of each financial year 10% of the net surplus resulting
from the operations of the society during the financial year. The reserve fund is to be invested in a
registered Co-operative bank, or such other mode as the registrar may approve.

Revolving fund

Section 36 (1) of the Co-operative Societies Regulations requires every registered society to pay 5% of its
surplus annually to the Co-operative Development Revolving Fund.

Share transfer fund

Section 43 of the Co-operative Societies Regulations requires every registered society to maintain a fund
known as share transfer fund where it shall allocate annually out of its surplus, if any. Amounts to be
determined by the registrar from time to time, not exceeding 5% of the registered society's share capital,
such a fund is to be invested in the Co-operatives bank or any other bank approved by the registrar.

Education fund

The Co-operative Societies Act Cap 112 requires every registered co-operative society to contribute 1%
per year of its turnover towards National Co-operative Education Fund. 50% of the education fund set
aside under subsection (1) is to be sent to the secondary society to which the society is affiliated while the
remaining 50% is to be retained by the society and used to carry out its own education programmes.
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26.

FINANCIAL RISK MANAGEMENT

The following section discusses the Group and SACCO'’s risk management policies. The measurement of
ECL under IFRS 9 uses the information and approaches that the SACCO uses to manage credit risk, though
certain adjustments are made in order to comply with the requirements of IFRS 9. The approach taken for
IFRS 9 measurement purposes is discussed separately in Note 3.

The Group and SACCO’s financial instruments as at 31 December 2025 and 2024 were aggregated as
follows:

GROUP SACCO
2025 2024 2025 2024
Note Ushs '000 Ushs '000 Ushs '000 Ushs '000
FINANCIAL ASSETS
Financial assets held at amortised cost:

Cash at bank and in hand 12 1,775,822 4,431,403 1,446,933 4,380,025
Short term deposits 12 11,056,601 7,246,780 11,056,601 7,246,780
Treasury Bonds 13 4,211,054 3,193,743 4,211,054 3,193,743
Loans and advances to members 14 46,552,620 50,135,509 46,270,767 49,888,112
Other assets* 15 1,784,972 1,478,228 1,784,972 1,476,658

65,381,069 66,485,663 64,770,327 66,185,318

Financial assets at fair value through profit or loss

Equity investments 16 30,500 30,500 30,500 30,500
Financial liabilities measured at amortised cost

Members’ savings 21 60,105,334 57,816,672 60,104,784 57,816,122
Trade and other payables 22 2,663,490 386,101 2,651,249 438,260
External Borrowing 23 697,903 1,821,319 697,903 1,821,319

63,466,727 60,024,092 63,453,936 60,075,701

*Excludes prepayments

The SACCO is exposed to financial risks including credit risk, liquidity risk and market risk. Market risk is the risk
that changes in market prices, such as interest rates and foreign exchange rates will affect the fair value or future
cash flows of a financial instrument. Market risk arises from open positions in interest rates and foreign
currencies, both of which are exposed to general and specific market movements and changes in the level of
volatility. The objective of market risk management is to manage and control market risk exposures within
acceptable parameters, while optimizing the return on risk. Management is responsible for the development of
detailed risk management policies and for the day-to-day implementation of those policies.

Risk framework

The Board of directors has overall responsibility for the establishment and oversight of the Group and SACCO’s
risk management framework.

The Group and SACCO’s board of directors has overall responsibility for the establishment and oversight of the
Group and SACCO's risk management framework. Risk management is carried out by the Group and SACCO'’s
management under policies approved by the board of directors. management identifies, evaluates and hedges
risks in close co-operation with various departmental heads. the Board’s ALCO and audit committee also assist
the board in providing oversight of the Group and SACCO's risk management framework.

The Group and SACCO's risk management policies are established to identify and analyse the risks faced by
the Group and SACCO, to set appropriate risk limits and controls, and to monitor risks and adherence to limits.
risk management policies and systems are reviewed regularly to reflect changes in market conditions, product
offering and services offered. the Group and SACCO through its training and management standards and
procedures, aims to develop a disciplined and constructive control environment, in which all employees
understand their roles and obligations.

126



STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

26.
26.1

FINANCIAL RISK MANAGEMENT (CONTINUED)
Credit risk

Credit risk is the risk of financial loss to the Group and SACCO if a member or counterparty to a financial
instrument fails to meet its contractual obligations and arises mainly from the Group and SACCO’s loans
and advances to members. for risk management reporting purposes, the Group and SACCO considers and
consolidates all elements of credit risk exposure (such as individual obligor default risk, country and sector
risk).

Management of credit risk

The provision of loans to current locally employed staff of the US Mission in Uganda (FSNs) and retiree and
former staff employed elsewhere are the main aspects of the Group and SACCO’s business. As such,
exposure to credit risk and the management of this risk is a key consideration for the Board.

Individual loans

The highest authority over the lending policy is the Board. Any other authority is appointed by way of
delegation. The delegated lending authority is the Management Credit Committee and is based on 1) The
loan amount, term and type, 2) The nature of the risk, and 3) Experience of the delegated authorities.

It is the responsibility of the CEO to ensure that the Group and SACCO'’s policies regarding credit risk,
affordability levels, minimum take home pay and compliance with applicable local legislation regarding take
home pay is reviewed at all times.

Management ensures that appropriate procedures are performed as part of the loan application and
disbursement process. Thereafter, the performance of the loan book is monitored by the operations
department. The credit department, reporting to the CEOQ, is responsible for management of the Group and
SACCO'’s credit risk.

The Board of Directors delegated responsibility for the management of credit risk to its Credit Approvals
Committee. Management is responsible for oversight of the Group and SACCOQO’s credit risk, including:

i.  Formulating credit policies, covering collateral requirements and credit assessments, risk grading risk
reporting, documenting, legal procedures and compliance with regulatory and statutory requirements
which is done in consultation with the Group and SACCO’s legal advisors.

ii. Establishing the authorisation structure for the approval and renewal of credit facilities. Authorisation
limits are allocated to the credit committee. Larger facilities require approval by the Board committee
as appropriate.

iii. Reviewing and assessing credit risk. The Group and SACCO assesses all credit exposures in excess
of designated limits, prior to facilities being committed to members. Renewals and reviews of facilities
are subject to the same review process.

iv. Limiting concentrations of exposure to counterparties and industries (for loans and advances).

v. Developing and maintaining the Group and SACCO'’s risk grading in order to categorise exposures
according to the degree of risk of financial loss faced and to focus management on the attendant risks.
The risk grading system is used in determining where impairment provisions may be required against
specific credit exposures.

vi. Reviewing compliance with regards to agreed exposure limits, including those for selected loan
duration, agency risk and product types.

vii. Providing advice, guidance and specialist skills to credit unit to promote best practice throughout the
Group and SACCO in the management of credit risk.
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26.
26.1

FINANCIAL RISK MANAGEMENT (CONTINUED)
Credit risk (Continued)
Loans to Board Members and SteadFin Management team

The Board approves all loans of Board members, Heads of Departments. The applicant does not participate
in approval of his/her loan. The Chief Executive Officer will be the final approving authority for all employees
below the Heads of Departments.

Monitoring of bi- weekly collections

In the event that a member does not have sufficient funds from their net allotment to meet their bi-weekly or
monthly loan instalment, the reasons for this are immediately established. If the member is no longer
employed, then the loan is placed on the watch list and recovery efforts are commenced.

Follow up action on non-performing loans

For loans that are written off, the credit department follows set procedures to recover the outstanding
amounts. This involves, in certain instances, forwarding the case to the Group and SACCOQO’s legal advisor
for further management.

Allowances for impairment

The Group and SACCO establishes an allowance for impairment losses on assets carried at amortised cost
that represents its estimate of expected losses in its loan portfolio. The main component of this allowance
is a collective loan loss allowance established for collections of homogeneous assets in respect of losses
that are expected on loans that are considered individually insignificant as well as expected credit losses
for individually significant exposures.

Write-off policy

Financial assets measured at amortised cost are written off (either partially or in full) when there is no
reasonable expectation of recovering the financial asset in its entirety or a portion thereof. This is generally
the case when the Group and SACCO determines that the counterparty does not have assets or sources
of income that could generate sufficient cash flows to repay the amounts subject to the write-off. This
assessment is carried out at the individual asset level. If the amount to be written off is greater than the
accumulated loss allowance, the difference is first treated as an addition to the allowance that is then applied
against the gross carrying amount. Any subsequent recoveries are credited to profit or loss.

Financial assets that are written off could still be subject to enforcement activities in order to comply with
the Group and SACCOQ's procedures for recovery of amounts due.

Definition of default, impaired and cured

The Group and SACCO considers a financial instrument defaulted for ECL calculations in all cases when
the borrower becomes 90 days past due on its contractual payments.

The Group and SACCO has aligned its definition of credit impaired assets under IFRS 9 to the European
Banking Authority (EBA) definition of non-performing loans (‘NPLs’).
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26.
26.1

FINANCIAL RISK MANAGEMENT (CONTINUED)
Credit risk (Continued)

As a part of a qualitative assessment of whether an exposure is credit-impaired, the Group and SACCO
also considers a variety of instances that may indicate unlikeliness to pay. when such events occur, the
Group and SACCO carefully considers whether the event should result in treating the customer as defaulted
and therefore assessed as Stage 3 for ECL calculations or whether Stage 2 is appropriate. Such events
include:

e Internal rating of the borrower indicating default or near-default

The borrower having past due liabilities to public creditors or employees

The borrower is deceased

A material decrease in the underlying collateral value where the recovery of the loan is expected from
the sale of the collateral

A material loss suffered by the borrower where the reasons for borrowing was investment

A covenant breach not waived by the Group and SACCO.

The debtor (or any legal entity within the debtor’'s Group filing for bankruptcy application/protection
Debtor’s listed debt or equity suspended at the primary exchange because of rumours or facts about
financial difficulties

It is the Group and SACCO'’s policy to consider a financial instrument as ‘cured’ and therefore re-classified
out of Stage 3 when none of the default criteria have been present for at least six consecutive months. The
decision whether to classify an asset as Stage 2 or Stage 1 once cured depends on the updated credit
grade, at the time of the cure, and whether this indicates there has been a significant increase in credit risk
compared to initial recognition.

Exposure at default

The exposure at default (EAD) represents the gross carrying amount of the financial instruments subject to
the impairment calculation, addressing both the client’s ability to increase its exposure while approaching
default and potential early repayments too.

To calculate the EAD for a Stage 1 loan, the Group and SACCO assesses the possible default events within
12 months for the calculation of the 12month ECL. However, if a Stage 1 loan that is expected to default in
the 12 months from the reporting date and is also expected to cure and subsequently default again, then all
linked default events are taken into account.

The Group and SACCO determines EADs by reviewing the actual loan book balances. For effective reviews,
the Group and SACCO considers the EAD as the actual loan book balances.

Loss given default

The Group and SACCO classifies its product offering based on key characteristics that are relevant to the
estimation of future cash flows including the bi-weekly allotment amount and other qualification parameters.
The applied data is based on historically collected loss data collected at least over three years and involves
a wider set of transaction characteristics (e.g., product type, Savings balances, defined contribution plan
(DCP) and wider range of collateral types) as well as borrower characteristics.

Significant increase in credit risk

The Group and SACCO continuously monitors all assets subject to ECL. In order to determine whether an
instrument or a portfolio of instruments is subject to 12m ECL or LTECL, the Group and SACCO assesses
whether there has been a significant increase in credit risk since initial recognition. The Group and SACCO
considers an exposure to have significantly increased in credit risk when the IFRS 9 lifetime PD has doubled
since initial recognition and has increased by more than 20 bps a year.

The Group and SACCO also applies a secondary qualitative method for triggering a significant increase in
credit risk for an asset, such as moving a customer/facility to the watch list, or the account becoming

129



STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

forborne. Regardless of the change in credit grades, if contractual payments are more than 30 days past
due, the credit risk is deemed to have increased significantly since initial recognition.

26. FINANCIAL RISK MANAGEMENT (CONTINUED)
26.1 Credit risk (Continued)

Set out below is an analysis of the gross and net amounts of impaired assets for the Group.

Gross
financial
assets
measured at Stage 3 ECL Net financial
amortised Stage 1 assets measured
cost ECL Stage 2 ECL at amortised cost
Ushs'000 Ushs'000 Ushs'000 Ushs'000 Ushs'000
At 31 December 2025
Loans and
advances 46,878,451 (37,710) (33,953) (254,168) 46,552,620
Short term deposits 11,056,601 - - - 11,056,601
Bank balances 1,775,822 - - - 1,775,822
Treasury Bonds 4,211,054 - - - 4,211,054
Other assets 1,784,972 - - - 1,784,972
65,706,900 (37,710) (33,953) (254,168) 65,381,069
At 31 December 2024
Loans and 50,484,277  (52315)  (296,453) - 50,135,509
advances
Short term deposits 7,246,780 - - - 7,246,780
Bank balances 4,431,403 - - - 4,431,403
Treasury Bonds 3,193,743 - 3,193,743
Other assets 1,478,228 - - - 1,478,228
66,834,431 (52,315) (296,453) - 66,485,663
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Set out below is an analysis of the gross and net amounts of impaired assets for the SACCO.

Gross
financial

assets Net financial
measured at assets
amortised Stage 1 Stage 3 ECL measured at
cost ECL Stage 2 ECL amortised cost
Ushs'000 Ushs'000 Ushs'000 Ushs'000 Ushs'000

At 31 December 2025
Loans and advances 46,510,782 (16,670) (33,953) (189,392) 46,270,767
Short term deposits 11,056,601 - - - 11,056,601
Bank balances 1,446,933 - - - 1,446,933
Treasury Bonds 4,211,054 - - - 4,211,054
Other assets 2,079,850 - - - 2,079,850
65,305,220 (16,670) (33,953) (189,392) 65,065,205

At 31 December 2024
Loans and advances 50,177,095 (25,412) (263,571) - 49,888,112
Short term deposits 7,246,780 - - - 7,246,780
Bank balances 4,380,025 - - - 4,380,025
Treasury Bonds 3,193,743 - - - 3,193,743
Other assets 1,476,688 - - - 1,476,688
66,474,331 (25,412) (263,571) - 66,185,348

At 31 December 2025, advances to members amounting to Ushs 12,530,383 (2024: Ushs 461,207,002)
were past due but not impaired. These relate to customers for whom there is no recent history of default of
either full or part of the loan instalment.
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26.
26.1

FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit risk (Continued)

The credit quality of loans and advances is further analysed below based on the classification of the loans

and advances:

GROUP SACCO

2025 2024 2025 2024

Ushs’000 Ushs’000 Ushs’000 Ushs’000

Neither past due nor impaired 34,140,554 50,120,019 33,080,398 49,858,914

Past due but not impaired 12,431,943 118,796 12,291,983 84.719

Past due and impaired 305954 245462 238,401 233,462

Total gross loans and 46,878,451 50,484,277 46,510,782 50,177,095
advances

Less: ECL provision (325,831)  (348,768) (240,015)  (288,983)

46,552,620 50,135,509 46,270,767 49,888,112

Net loans and advances

Cash and cash equivalents

All cash at bank is held with reputable institutions with good credit history which are regulated by Bank of
Uganda. As a result, the probability of default due to credit risk is assessed as insignificant.

Collateral held

The Group and SACCO holds additional collateral against loans and advances to members in the form of
physical assets. This is applicable in the event that the respective borrower has a deficit in total assets
(including savings and shares) against total liabilities. Estimates of fair value are based on the value of the
asset assessed at the time of borrowing and generally are not updated except when a loan is individually
assessed as impaired. As an internal requirement, forced sale value of the collateral security is over and
above the amounts of loans and advances disbursed.

132



‘saleys pue juswalinbal sbuines Alojepuew se
yons siajpweled uopeodyienb ueoj JaYjo 0} UOHIPPE Ul [BJSJB[|00 AQ PBINJas aJe SSOUBAPE pUEB SUEO| 98U} JO }SOW ‘[@powW SSauisng s,0DIVS dU} JO ainjeu ay} 0} ang,

89.°8Y¢ (8sz'91L€’s) 689°051°2.L G8E'YZ6Y £6€°208°82 LSY'P0S L 0057160  LEV'PER'O9

89/'8V€ (Z1v'999°12) 689°0S1c.L G8E'v26' v €6€°208°8C LSY' 05 L 00S'¥16°0€  1Z'v8¥'0S

- 8cC'8lY'L - - - - - 8CC'8.Y'l

- €¥.'€61°€E - - - - - ev.l'cel'e

- eov'LEY'Y - - - - - eov'LEY'y

- 08.°9vZ'L - - - - - 08.°9vZ'L

000.sysn 000.susn 000.susn 000.sysn 000.susn 000.sysn 000.susn 000.sUsn

103 p ainsodxa-}aN [esd)e||0D saleys sBuireg doa Leraje|on  (ssoub) ysu }paid o)
ajeloossy ejol ainsodxa wnwixep
Leg'see (vv6°L9¥'02)  +P8'891L°98 G28'8S.Yy $85°€86°'8¢C cer'syllL €10°182°'GE  006°90.°G9

1€8'sze (c6c‘062°62) ¥13°891°98 GZ8'8S.L'Y $85°€86°8¢ ey'sylLL €10°182'6E  LS¥'8.L8'9Y

- TL6'V8L°L - - - - - TL6'V8L°L

- yS0°LLE'Y - - - - - yS0‘LLZ'Y

- 228'GLL )L - - - - - 228'GLL )

- 109°950°L - - - - - 109950}

000.sUsn  000.susn 000.suUsn 000.susn 000.sYsn 000.susn 000.sUsn  000.suUsn

T03p ainsodxa-}aN [esd)e||0D saleys sBuireg doa Leraje|on  (ssoub) ysu }paid o)
ajeloossy ejol ainsodxa wnwixep

dnous ayj Aq pjay sjpuswiasUBYUS }IPSID JS9YJ0 pue [B1d}e||09 JO SN|eA Jieq

» SOOUBADE pUE SUEOT
s}asse Jayl0

spuog Ainseau |
S9oueleq yueq
sysodap wus) Joys

202 19quiadaq Lg IV

» SOOUBADE pUE SUEOT
s}asse Jayl0

spuog Ainseau|
S9oueleq yueq
sysodap wJus) Joys

G20 19quiadaq LE W

‘a9 8y} ueyy Jajealb s| [elale||0d 8y} JO anjeA pajoadxa sy} usym O3 [enplAlpul 8AeY Jou Aew sainsodxa sy}
‘|eJale||02 JO |9A8] 8y} Uo Juspuadaq ¥su }IpaJd 0} ainsodxa }au 8y} pue ‘(salejal )1 yoiym o} ainsodxa ay) uey) Jajealb si pjay |ela]e||02 JO an|eA Jie} 8U} YdIym 0} Jusixa
ay)) |esale||09 snidins Aue ‘|elale||09 JO anjeA Jie} [e]0) 8U} MOYs os|e A8y }oSSe |eloueul) JO SSeIO AQ YSH JIPalo 0} sainsodxa wnwixew syl Moys sa|qe} Buimo|jo} ay

pIay [e13e|j0)

(penunuo)) ysu ypain

(@3NNILNOD) LNIWIDOVNVIN MSIY TVIONVNIA

1’92

9¢

G20Z J39IN303a 1€ d3AN3 JVIA IHL ¥O4
(@3NNILNOD) SLINIWILVLS TVIONVNI4 3HL OL S3LON
Q3LINIT ALIIO0S 1Id3¥I ANV SONIAVS FAILVEId0-00 VANVON NIdavals

133



‘saJeys pue juswsalinbal sbuines Aiojepuewl se
yons sisjoweled uoleoyiienb ueoj Jayjo o} uonippe Ul [elale|jod Ag paindas ale S8dUBAPE pPUE SUEO| 8y} JO }SOW ‘|9pow ssauisng S,00JVS U} JO ainjeu 8y} 0} an(,

£86'88¢ (8se'vLv's) 689°888°L.L G8E'VZ6'Y €6€°208°8¢2 LSY'v0S L 005°259°0€ LES VLY 99
£86°88¢ (P65°112°12) 689888°1 L G8E'VZ6'Yy £€6€°208°8¢ LSY'v0S' L 005°259°0¢€ G60°221°0S
- 8899/%°1L - - - - - 8890/%°1L

- €V.'€61°¢C - - - - - ev1'€61°C
- G20‘08E' Y - - - - - G20‘08E'Y
- 08,912, - - - - - 08.'9¥2'.
sLo‘ove (LL9'¥90°02) 1£8'66£°G8 G28'8S.L'Y ¥85°€86'8Z ev'svllL 000Z1SVE 022'50£'G9
SLo‘ove (6¥0°658°8€) 1£8°66£'G8 GZ8'8S.L'Y ¥85°€86°8Z zev'syLiLL 000°Z1LS'VE 28L'0LS'9Y
- 058°6.0°C - - - - - 068°6.0°¢

- YS0°LLZY - - - - - ¥S0°LLE'Y

- €€6'9vY'L - - - - - £€6'OvP'L
- L09°9S0°L L - - - - - 109°9S0 L1
000.sUsn 000.sUsn 000.susn 000.susn 000.susn 000.susn 000.susn 000.susn
193 ainsodxa-joN |elaje||od saleys sBuineg doa Leiaje|jon (sso0ub)
pajeloossy lejol )SU }Ipaio 0}

ainsodxa wnwixep

099VS 9y} Aq pjay Sjuswiadsueyua }Ipald Jayjo pue |eiaje||od JO anjeA Jied

. SSOUBAPE pue SUBOT
sjesse Jayl0

spuog Ainseas ]
saoueleq yueq
sysodap wus) Joys

¥20¢ 19quiadeq L€ IV

» S8OUBAPE puB SUBOT
sjesse Jayl0

spuog Ainseau ]
saoueleq yueg
sjisodap wJs) Yoys

G202C 1dquiadeq ¢ W

(panunuo) pjay [esaze|j0D

(penunuo)) ysu ypa1y 1'9Z

(@3aNNILNOD) INIWIDOVNVIN MSIY TVIONVNIL

'9¢

G20C ¥39IN303A 1€ A3ANT ¥VIA FHL ¥Od
(@3INNILNOD) SINIWILVLS TVIONVNI4 IHL OL SILON
Q3LINIT ALIIOOS LIA3HO ANV SONIAVS JAILVYEIHO0-00 VANVON NI4dAvals

134



STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

26.

26.2

FINANCIAL RISK MANAGEMENT (CONTINUED)
Liquidity risk

Liquidity risk is defined as the risk that the Group and SACCO does not have sufficient liquid financial
resources to meet obligations associated with financial liabilities that are settled by delivering cash or
another financial asset. liquidity risk arises because of the possibility that the Group and SACCO might
be unable to meet its payment obligations when they fall due as a result of mismatches in the timing of
the cash flows under both normal and stress circumstances. such scenarios could occur when funding
needed for illiquid asset positions is not available to the Group and SACCO on acceptable terms. to limit
this risk, management has undertaken a proactive approach to liquidity management and monitoring.

The Group and SACCO has adopted a policy of managing assets with liquidity in mind and monitoring
future cash flows and liquidity on a daily basis.

The Group and SACCO has developed internal control processes and contingency plans for managing
liquidity risk. The Assets and Liability Committee (ALCO) is responsible for managing the Group and
SACCO'’s liquidity risk through comprehensive policies, governance and review procedures, stress
testing, monitoring of limits set to ensure these are in line with the overall liquidity risk appetite and strategy
of the Group and SACCO. the finance department of the Group and SACCO is responsible for working
with other departments within the Group and SACCO to ensure the liquidity risk strategy is executed. this
incorporates an assessment of expected cash flows and the availability of high-grade collateral which
could be used to secure additional funding, if required.

The table below summarizes the maturity profile of the Group and SACCO'’s financial assets and the
undiscounted cash flows of its financial liabilities as at 31 December:
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STEADFIN UGANDA CO-OPERATIVE SAVINGS AND CREDIT SOCIETY LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2025

26.
26.4

26.5

26.6

27.

28.

FINANCIAL RISK MANAGEMENT (CONTINUED)
Prepayment risk

Prepayment risk primarily relates to the Group and SACCO'’s loan portfolio and is the risk that the Group
and SACCO will incur a financial loss because its customers and counterparties repay or request
repayment earlier or later than expected.

The Group and SACCO uses the same models and inputs that it also uses for ECL models to project the
impact of varying levels of prepayment on its net interest income and distinguishes between the different
reasons for repayment (e.g., relocation, refinancing and renegotiation).

When estimating the prepayment rates, the Group and SACCO also takes into account the effect of any
prepayment penalties, when applicable, and other socio-economic factors (interest rates-, house price
movements, unemployment rates, ageing population, etc.) on a forward-looking basis. The model is back
tested against actual outcomes. The Group and SACCO is not exposed to significant prepayment risk as
prepayments are generally not significant.

Currency risk

The Group has a current account with USD 61,358.97 equivalent to Ushs 221 million (2024: Ushs 739
million). No exposure to other currencies existed as at year-end. The currency risk is managed by, as
much as possible, carrying out the Group and SACCO'’s transactions in local currency and holding assets
and liabilities in local currency.

Sensitivity analysis

As at December 2025, if Ushs had strengthened by 5% against the USD with all other variables held
constant, profit before tax would have been lower by Ushs 5.2 million (2024: Ushs 6.4 million). If Ushs
had weakened by 5% against the USD, there would be an opposite effect.

Capital management risk
The Group and SACCO's objectives when managing capital are:

e To safeguard the Group and SACCOQO's ability to continue as a going concern, so that it can continue
to provide returns for the members and benefits for other stakeholders.

e To provide an adequate return to the members by pricing products and services commensurately
with the level of risk.

e To maintain a strong asset base to support the development of business.

e To maintain an optimal capital structure to reduce the cost of capital.

The Group and SACCO sets the amount of capital in proportion to risk. The Group and SACCO manages
the capital structure and makes adjustments to it in the light of changes in economic conditions and the
risk characteristics of the underlying assets. In order to maintain or adjust the capital structure, the Group
and SACCO may adjust the amount of dividends paid to the members, return capital to the members,
issue new shares, or sell assets to reduce debt. The Group and SACCO has not borrowed from external
sources and largely depends on member deposits. The Group and SACCO monitors the savings to total
assets ratio.

COMMITMENTS AND GUARANTEES

As at 31 December 2025, the Group and SACCO did not have any capital commitments and guarantees
(2024: Nil).

CONTINGENT LIABILITIES
As at 31 December 2025, the Group and SACCO did not have any contingent liabilities (2024: Nil).
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Projections 2025 Actuals 2025 Projections 2026 % Growtl Notes
Assets UGX UGX UGX
Long Term loans 50,418,654,442 44,746,957,713 49,423,428,101 10% 1
Short term loans 616,814,624 549,395,503 604,335,054 10% 2
Real Estate Loans 1,494,105,803 974,409,046 1,412,893,117 45% 3
Cash and cash equivalent 12,208,145,613 12,503,534,970 13,753,888,467 10% 4
Investment in Government Securities 3,353,430,472 4,211,054,154 4,421,606,862 5% 5
Investment Property 8,245,031,425 12,319,705,520 9,855,764,416 -20% 6
Housing Project 3,000,000,000 0 7
Financial Assets 500,000 30,500,000 500,000 -98% 8
Right to use asset 337,015,153 337,015,150 328,944,872 -2% 9
Receivables and prepayments 1,834,685,572 2,115,904,245 2,327,494,670 10% 10
Intangible assets 11
Property & Equipment 70,150,604 55,392,120 105,245,027 90% 12
Total Assets 81,578,533,709 77,843,868,421 82,234,100,585 6% 13
Liabilities & Equity
Members' Savings Deposits
Free Savings Account 17,713,653,197 14,273,727,360 15,701,100,096 10% 14
Loan Guarantee Savings 16,341,018,297 14,799,968,995 15,687,967,134 6% 15
Retirement Savings Account 10,359,782,196 8,390,030,618 9,145,133,373 9% 16
Target Savings Account 1,301,557,529 1,187,287,049 1,306,015,754 10% 17
Premium Savings Account 16,524,495,046 18,448,546,748 17,526,119,410 -5% 18
Young star Savings 813,539,472 653,461,943 751,481,234 15% 19
Spouse Savings Account 441,859,814 258,421,433 297,184,648 15% 20
Steadcash Savings Account 1,989,778,980 2,387,734,776 20% 21
Executorship Savings Account 10,911,075 103,561,518 57,994,450 -44% 22
Total Member savings 63,506,816,625 60,104,784,644 62,860,730,877 5% 23
Other payables 795,725,508 2,655,044,778 796,513,433 -70% 24
Borrowing 699,122,799 697,903,550 2,000,000,000 187% 25
Sub Total 1,494,848,307 3,352,948,328 2,796,513,433 -17% 26
Total Liabilities 65,001,664,932 63,457,732,972 65,657,244,310 3% 27
Shareholders' equity
Share Capital 2,231,369,150 1,997,704,000 2,237,428,480 12% 28
Share premium 6,376,721,350 5.774,507,087 6,467,447,937 12% 29
Statutory reserves 2,100,898,156 1,883,277,000 2,115,549,367 12% 30
Development Fund 1,000,449,028 941,638,750 1,057,774,934 12% 31
Share Transfer Fund 755,306,992 628,963,800 721,872,747 15% 32
Education Fund 78,848,668 65,815,780 68,157,800 4% 33
Special Reserve Fund 0 34
Proposed Dividends 223,136,915 199,770,400 223,742,848 12% 35
Proposed Share holders' bonus 892,547,660 799,082,000 894,971,392 12% 36
Proposed Savers' bonus 670,077,899 0 520,076,251 37
SPVInvestment Reserve 0 0 0 38
Retained Earnings 2,247,512,958 2,095,376,633 2,269,834,519 8% 39
Profit for the unaudited period
Total Equity 16,576,868,777 14,386,135,450 16,576,856,275 15% 40
Total Liabilities & Equity 81,578,533,709 77,843,868,422 82,234,100,586 6% 41
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PROJECTED STATEMENT OF PROFIT OR LOSS - FY 2026

Projections 2025

Actuals 2025

Projections 2026

Interest Income UGX UGX UGX % Growth
Interest on Loans- Long Term 6,082,571,857 5,116,172,187 5,631,660,042 10% 42
Interest on Loans- Short Term loans 165,538,589 177,995,564 195,893,510 10% 43
Interest on Real estate loans 224,783,462 146,525,813 209,289,386 43% 44
Total Interest onloans 6,472,893,908 5,440,693,564 6,036,842,938 11% 45
Investment Income

Interest on Money Market Investments 967,334,386 1,258,461,920 1,087,948,797 -14% 46
Total Interest on Investments 967,334,386 1,258,461,920 1,087,948,797

Other Income

Gain on disposal of investment property 619,856,649 229,265,662 961,689,705 319% 47
Rental Income - SteadFin Towers 201,282,030 101,152,800 183,121,350 81% 48
Income from Treasury Bond Investments 424,924,639 511,830,847 633,545,613 24% 49
Net surplus from the SPV 15,000,000 0 0

Commsision & fees 77,486,474 67,770,845 76,226,474 12% 50
Otherincome 42,000,000 25,513,259 26,600,000 1% 51
Total Other Income 1,380,549,792 935,533,413 1,881,183,143 101% 52
Total INCOME 8,820,778,087 7,634,688,897 9,005,974,879 18% 53
EXPENSES

Interest Expenses

Interest on Free Savings 1,097,373,025 987,691,944 1,110,031,906 12% 54
Interest on loan Guarantee Savings 508,787,388 461,800,777 496,787,388 8% 55
Interest on Retirement Savings 841,295,139 796,199,996 872,295,139 10% 56
Interest on Premium Savings 1,735,523,197 1,898,810,577 1,784,866,755 -6% 57
Interest on Other savings accounts 158,481,638 275,647,695 350,339,452 27% 58
Interest on External Borrowing & Other borrowing c 105,106,590 105,449,335 58,734,415 -44% 59
Total Interest Expense 4,446,566,977 4,525,600,324 4,673,055,055 3% 60
Governance COSTS

Executive Committee Allowances & Reimbursemen| 115,950,000 129,950,000 136,447,500 5% 61
Executive Retreat,Training costs & Learning travels 36,251,430 18,542,290 20,396,519 10% 62
Meeting Costs 39,923,000 50,952,840 53,500,482 5% 63
Total Governance COSTS 192,124,429 199,445,130 210,344,501 5% 64
Administrative expenses

Office Costs 15,479,530 15,831,900 17,415,100 10% 65
Advertising , Marketing & Branding 13,364,550 15,875,400 20,638,020 30% 66
Audit Fees-External 34,904,000 37,913,400 40,567,338 7% 67
Audit disbursements 1,500,000 300,000 1,000,000 233% 68
Legal Fees 24,000,000 22,400,004 28,320,000 26% 69
Internal Audit & Other Professional fees 36,480,000 52,483,800 62,980,560 20% 70
Rental Fees 22,920,000 11,460,000 0 -100% 71
AGM costs 40,029,000 37,112,712 41,290,000 11% 72
Member Welfare 116,589,323 92,939,356 115,489,323 24% 73
Telephone Airtime & Internet 16,864,000 15,242,824 16,767,106 10% 74
Fuel & Transport costs 39,560,560 30,586,000 35,173,900 15% 75
IT costs 31,608,090 56,137,606 57,260,358 2% 76
Concern for Community 5,000,000 2,000,000 5,000,000 150% 77
Insurance - SteadFin Tower & Other Assets 12,252,132 10,333,073 12,252,132 19% 78
Repairs 4,500,000 25,636,601 20,000,000 -22% 79
MIS- Writeoff 11,456,155 11,906,898 0 -100% 80
Security Costs 12,200,000 31,500,000 158% 81
Utilities 9,694,326 22,388,652 131% 82
Support for Lobby and Advocacy 6,000,000 83
Staff Recruitment Costs 1,525,000 2,500,000 64% 84
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Staff Recruitment Costs 1,525,000 2,500,000 64% 84
Other Admin costs 40,783,842 33,568,507 35,246,932 5% 85
Total Admin Expenses 467,291,182 495,147,407 571,789,422 15% 86
Statutory Costs
Subscription fees to UCSCU & other Bodies 6,000,000 5,250,000 6,000,000 14% 87
Subscriptions to Professional Associations 3,349,966 3,797,239 4,176,963 10% 88
Total Statutory costs 9,349,966 9,047,239 10,176,963
Salaries and other personnel costs
Salaries for Staff 810,633,910 806,641,049 846,141,053 5% 89
NSSF Contribution 10% 81,063,391 80,664,105 84,614,105 5% 90
Staff -Group Personal Accident Insurance & Board I 25,936,817 27,512,889 27,171,903 -1% 91
Staff Insurance -Medical 33,891,024 33,865,930 39,740,455 17% 92
Wages- Casual Labourers 8,154,000 6,000,000 8,154,000 36% 93
Personnel Training & Development 10,000,000 1,000,000 5,000,000 400% 94
Other Personnel costs 1,200,000 1,100,000 1,200,000 9% 95
Total Salaries & other Personnel costs 970,879,142 956,783,973 1,012,021,516 6%
Total Monetary Costs 6,086,211,696 6,186,024,073 6,477,387,457 5%
SURPLUS BEFORE DEPRECIATION , AMORTISAT 2,734,566,390 1,448,664,824 2,528,587,422 75%
Non Monetary costs
Loan Impairment Expense 33,569,970 -48,968,000 45,569,970 -193% 96
Loans and Asset Written off 0

33,569,970 -48,968,000 45,569,970
Depreciation & Amortisation
Amortisation- MIS 12,311,531 12,311,531 0 -100% 97
Amortisation- Leasehold 8,070,278 8,070,281 8,070,278 0% 98
Dep Furniture & Fixtures 5,537,553 4,700,616 9,537,553 103% 99
Dep Computers & Other Equipment 21,428,703 12,337,231 21,428,703 74% 100
Dep Motor Vehicle 16,400,004 12,255,069 0 -100% 101
Dep STP Generator 22,440,438 22,440,438 22,440,438 0% 102
Amortisation- STP 86,277,972 86,042,240 86,277,972 0% 103
Dep STP AC System 17,860,419 17,860,418 17,860,419 0% 104
Total Depreciation & Amortisation 190,326,897 176,017,824 165,615,362 -6%
Total EXPENSES 6,310,108,563 6,313,073,897 6,688,572,788 6% 105
NETINCOME 2,510,669,524 1,321,615,000 2,317,402,090 75% 106
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Notes

1 Projected 10% growth due to increase in loan uptake

2 10% Projected growth in emergency loans

3 45% Anticipated growth in real estate loans as a result of new real estate project at Tongolo -Mende, Wakiso District.

4 10% Growth in cash from deliberate initiatives to collect and minimise receivables and grow cash reserves.

5 The investment shall be maintained through out 2026, the growth is due to accrued returns at the end of the year

6 20% reduction relates to projected sale of plots during the year

7 No allocation during the year

8 The drop is due to complete closure of the Pearl Aquartic investment

9 Reduction due annual amortisation charge

10 Increase of 10% is due to new Real estate projects with flexible payments terms allowing for installment purchases.

11 MIS software was written off, no projected acquisition during the year

12 The increase relates to replacement of PPE items , including computers ,furniture and IT infrastructure.

13 6% Growth in total assets value due to net increase in loan portifolio and cash

14 10% Increase in free savings category due to projected growth savings.

15 6% Growth in loan guarantee savings in line with projected increase in loan uptake and adherence to the savings requirement for loans.

16 Projected 9% growth due to the restrictions on withdrawals

17 Projected growth of 10% based on normal trends

18 5% drop based on funds being transpered to Steadcash product.

19 Projected 15% growth based on normal savings trend

20 Projected 15% growth resulting from efforts to encourage members to bring spouces on board , in line with the new strategic objective of
growing active membership

21 New product introduced in 2025, the portfolio under this category is projected to grow by 20% as members have expressed interest ion the
product.

22 Drop of 44% as measures to transfer balances to ultimate beneficiaries and delibarate efforts to wipe out dormant accounts.

23 Overall growth in savings portifolio by 5%

24 Payables in respect to acquisition of investment property , Audit fees and other payables.

25 End of year balance based on the procted additional funding towards year end after completing payment for the current loan facilirty from
MSC.

26 Decrease due to reduction in other payables at the end of the Financial year

27 Net growth rate of 3% , comparable to net assets growth of 6%.

28 Sale of additional shares to members

29 Premium from sale of additional shares to members

30 Growth from mandatory 10% allocation of 2026 surplus

31 Growth from mandatory 5% allocation of 2026 surplus

32 Growth based on 5% value of share capital.

33 Growth based on 5% allocation of 2026. To be used to enhance members training programs.

34 No projected appropriations for 2026.

35 Dividends allocation for 2026 Financial year projected to grow inline with the increase in shares

36 Share holders’ Bonus for 2026 financial year projected to grow to increase reward to share holders

37 Savers’ bonus for 2026 financial year, based on projected net surplus and growth in savings.

38 No appropriation to the SPV in 2026. Additiona disbursements to the SPV shall be treated as investments.

39 8% projected growth in retained earnings after considering 2026 appropriation of surplus

40 15% growth in equity and reserves.

41 6% overall growth of equity and liabilities, comperable to growth in asset base.

a2 Projected 10% increase in interest revenue due to increase in loan uptake.

43 10% growth based on previous loan tendencies and the nature of short term loans

44 43% Growth from increased uptake of real estate loans to enable members acquire property in the new SACCO estate

45 11% Net increase in loan interest income.

46 14% decline due to redemptions towards end of 2025, hence reducing the amount invested in 2026.

47 Projected 319% growth from planned sale of plots in the current estates . 2025 actual figure was due to the fact that the acquisitio nof Mende
happened towards year end and therefore no sales were made during the year which affected the income earned in this area.

48 Rental income is projected to increase by 81% , owing to the efforts currently underway to identify a suitable tenant.

49 Building on the prior year return, we project to earn more from Government securities. The 24% growth is premised on the fact that the
investments portfolio will earn over a longer period (12 months) compared to 3 months for the additional investment in 2025.

50 12% increase in commissions as a direct impact of the increase in loan uptake

51 4% projected increase based on normal business trend

52 101% Projected increase due to return on Government securities and other income expected from real estate sales

53 Annual turnover growth of 18% majorly from other investment income and prudent loan disbursements

54 12% Growth from increased member savings

55 8% Growth from increased loan demand

56 10% growth in retirements interest, driven by no-withdrawal policy and the compounding effect on interest payments

57 6% decrease in line with projected decline in premium savings
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58 27% growth from increase in savings and appetite for passive incomes.

59 Projected interest at 8% on external borrowing in 2026, based on the prevailing terms and considering the new loan towards the end of the
year.

60 3% growth in interest expense, closely matched to income growth rate.

61 8% growth as a result of increase Board and committee activities.

62 To cover strategic planining engagements ,Board annual planning retreat expenses and leadership trainings

63 Allocation to cater for engagements as part of the on boarding of the new executive, workshops and meetings to generate ideas to
operationalise the new strategic plan.

64 6% growth in governance costs, due to onboarding activities of the new executive Board SUPCO costs and Board retreat costs included.

65 10% increase due to increase in general commodity prices. Relates to office consumables, water , electricity , minor repairs , cleaning and
stationary

66 30% Increase to cater for branded and promotional materials in light of the expanded common bond

67 The year's projected expenditure is based on the engagement terms with the current auditors

68 To cater for travel costs, Staff out of station allowances, photocopyimg and binding of reports and other documents , telephone calls and courie

69 Retainer fees based on contract with the new legal service provider.

70 2025 allocation is intended to cater for Internal Audit fees for 12 months (4 quarters), updating current procedure manual to incoperate the new
SACCO structure.The projected cost is as per the terms of the contract where quarterly fees is 7,600,000 (inclusive of VAT and disbursements).

71 No rental charge for the year, after occupying the tower- 2025 figure is in respect to 6 months spent at Suzie house.

72 Total allocation to cover AGM related costs including Venue, meals, Annual report production, cost of streaming live events via virtual platforms

73 24% increase to accommodate proposed condolence contributions to members in line with the wellfare police and end of year token value and other
welfare engagements

74 10% increase due to increased utilization as a result of a web based system and internet backup options to ensure connectivity at all times.

75 15% increase in line with the erratic nature of prices. This cover fuel costs for the SACCO van especially for site visits, collateral verification visits and
monitoring member projects and to run other SACCO errands.
This includes costs in relation to connectivity and general maintenance, 2026 allocation will cater for monthly email hosting by G-suites, monthly fees for

76 MIS,Zoom subscribution, Survey Monkey tool for surveys including member satisfaction survey,mailchimp platform for monthly news letters, Web Hosting
and Domains, etc.

77 Aimed at giving back to the community thfough a_ctivities ;uch as donations to orphanages , Sponsorship to the US Mission sports teamand other out
reach campaighns to the needy communities within the neighbourhood.

78 Insurance premiums for SteadFin Towers and other assets. Increase is due to growth in assets on cover.

79 This is intended to cater for any repairs during the course of the year. 2025 actual expenditure was due to repair and maintainance works at SteadFin
towers

80 No charge in 2026 as the MIS was written off in 2025

81 This relates to payment made for provision of security services for SteadFin towers. 2025 figure was lower as the cost was incurred for only 6 months

82 This relates to payment for electricity and water SteadFin towers. 2025 figure was lower as the cost was incurred for only 6 months

83 This i; an allocation toyvgrds advocacy to create a SACCO operating environment free of unfair legislative and regulatory barriers towards members
benefits and opportunities

84 This relates to costs incured during recruitment as well as background investigations on sucessful candidates

85 Other costs includg Bank charges on all the SACCO bank and mobile money accounts (including monthly Ebanking charges),Minor CAPEX. 5% increase
based on increase in level of operations

86 15% overall growth in costs due to projected increase in interest paid on savings.

87 Annual membership subscriprions to an apex society including UCSCU and ACOSCA.

88 Annual membership subscriptions for staff to Professional Associoations like ICPAU, ACCA, CIM, CIMA. 20% increase is due to revised fees by the
respective bodies

89 The projected increase in 2026 is to cater for cater the new position for an IT Officer, no upwards revision in staff emoluments has been considered. In
2025, the IT officer worked for four months, from September o Dec

90 Mirrors movement in salaries

91 This relates to statutory insurance cover for employees and Board Indemnity.

92 17% increased based on projected increase in head count and revised premiums as charged by insurance service provider

93 Acquisition and activation of new investment sites hence the increase in wages of support staff

94 Annual training budget for Staff.

95 Maintaine 2025 allocation - To cater for other staff related costs and welfare

96 Projected increase in loan impairment allowance due to the new loan appraisal creteria that involve use of collateral and overall growth in loan portifolio

97 The MIS was written off hence no amortisation charge for MIS in 2026

98 Amortization for Nsambya land based on 49 lease life.

99 Depreciation charge for furniture and fittings. The increase is based on projected acquisition of new furniture in 2026

100 Depreciation charge for computers, 74% increase is due to anticipated acquisition of new computers considering the old ones had long been fully
depreciated.

101 No charge for 2026- The van is fully depreciated

102 Depreciation charge for the generator UNA - T00KVA , perkins engine , at the steadFin towers

103 Amortization for steadFin tower based on lease life.

104 Depreciation charge for the Ac system, at the steadFin towers

105 6% increase in total expenses as a result of increased interest on savings and business activity.

106 Projected annual profitability growth of 75%, driven by new initiatives to generate revenue.
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