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NIH National Institutes of Health
NSSF National Social Security Fund
P.A. Per Annum
PAYE Pay As You Earn
PP Pay Period
ROI Return on Investment
SACCO Savings and Credit Cooperative Organization
SCS SteadFin Credit Services
SDG Sustainable Development Goals
SGM Special General Meeting
SPV Special Purpose Vehicle
STF Special Task Force
SUPBOD Supervisory Board
SWF SteadFin Women’s Forum
ToT Training of Trainers
UBOS Uganda Bureau of Statistics
UCSCU Uganda Cooperative Savings and Credit Union
UGX Uganda Shillings
UK United Kingdom
US United States
USESA U.S. Embassy SACCO
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WHT Withholding Tax
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ABOUT 
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Mandate

Vision

Mission

Member Value
Propostition

Values

A thriving SACCO with 
financially liberated 
members.

SteadFin is committed to the 
well-being of the member 
through innovative products, 
services and valuable 
partnerships.

• Integrity: Upholding honesty and ethical conduct.

• Dynamism: Embracing adaptability and innovation.

• Reliability: Ensuring consistent and trustworthy services.

• Transparency: Operating with openness and clarity.

• Family: Fostering a sense of community and togetherness.

• Ubuntu: Embracing shared humanity and interconnectedness.

WHO WE ARE

Increase active membership by 
100% in 5 years and provide 
quality and accessible products 
and services.

Savings, affordable 
loans and profitable 
investments for 
member prosperity. 

A

E
D

B

CWHO
WE
ARE
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Delivering a seamless, responsive, and value-driven member experience remains a central pillar of 
SteadFin SACCO’s strategic focus. Throughout 2025, the SACCO strengthened its commitment to 
member-centric service by enhancing communication, improving turnaround times, and deepen-
ing financial advisory support.

Feedback received from members across different categories reflects a high level of satisfaction, 
underpinned by trust, reliability, and continuous engagement.

2025 MEMBER EXPERIENCE AND 
SATISFACTION

CHAPTER 2

Member Feedback Highlights

Increasing my allotment by 50% 
was a bold step that significantly 
improved my savings and loan 
repayment discipline. This has 
enabled me to manage my 
finances better, save more, and 
spend responsibly.

Samuel Kabuunga 
(State)

Although I was less active during 
the year, I remained well-informed 
through regular email updates, 
which clearly communicated the 
SACCO’s progress and activities.

Yusto Kaahwa 
(External)

The year was impactful, 
with notable innovations that 
strengthened members’ connection 
to SteadFin. The SACCO has 
encouraged a sense of ownership 
while equipping members with 
knowledge on investments and 
long-term financial planning.

Cainan Mutange (State)

My journey with 
SteadFin has been 
smooth, educational, 
and highly supportive.

Abudulswamad 
Ssempala 
(State)

7
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SteadFin has been helpful across 
many aspects of my financial 
journey. However, there is a need 
to review the interest on loan 
guarantee savings, as the current 
return is relatively low.

Kamoga Joseph
(CDC)

 am highly satisfied with 
management’s services and 
communication. The team provides 
timely financial advice and processes 
requests efficiently, enabling me to 
respond to urgent needs. The 
customer care is excellent.

Leonard Ssenyonjo 
(CDC)

SteadFin has been consistently 
reliable, with no disappointments. 
I look forward to even greater 
excellence in the coming year.

Charles Maseruka 
(State)

SteadFin has been 
supportive and 
helpful.

John Kizito 
Luwano 
(Peace Corps)
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Key Observations

Analysis of member feedback highlights the following key trends:

Outlook

Sustained Member Confidence: 
Members continue to express strong 

trust in the SACCO’s reliability and 
service delivery.

Effective Communication Channels: 
Regular updates and consistent 

engagement have ensured inclusivity, 
even for less active members.

Continuous Improvement Opportunities: 
Constructive feedback, particularly 

regarding returns on guaranteed savings, 
provides actionable insights for product 

review and enhancement.

Enhanced Financial Discipline: 
Increased savings contributions and 
improved loan repayment behaviors 
reflect the positive impact of financial 
literacy and advisory initiatives.

Operational Efficiency: 
Timely loan processing and responsive 
support services remain critical drivers of 
member satisfaction.

SteadFin SACCO remains committed to continuously 
enhancing the member experience by leveraging 
feedback, strengthening service delivery systems, and 
refining its product offerings. The insights gathered in 
2025 will inform targeted improvements aimed at 
increasing member value, satisfaction, and long-term 
financial resilience.

01
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SteadFin’s strength lies in its diverse and engaged membership. It 
is primarily composed of locally engaged staff from key U.S. 
Mission agencies, including the State Department, CDC, and the 
Peace Corps. In line with its inclusive philosophy, membership 
extends beyond active employees to include retirees, spouses, and 
children of full members.

As of 2025, the SACCO serves a vibrant community of 1,400 total 
members, a net growth of 5 from 2024). This growing network 
reflects a shared commitment to financial empowerment, mutual 
support, and collective prosperity.

SteadFin continues to register steady and sustainable growth, 
underscoring its strong financial foundation and prudent 
management practices. As of 31st December 2025, the SACCO’s 
portfolio and asset base stood at UGX 77.8 billion, representing a 
4.6% increase from UGX 74.2 billion in 2024. This upward trajectory 
demonstrates the SACCO’s resilience and its ongoing 
commitment to enhancing member value.

Guided by an experienced and dedicated management team, 
SteadFin upholds high standards of operational efficiency and 
service delivery. The SACCO remains focused on providing a 
seamless, member-centric experience while continuously 
innovating to meet the evolving financial needs of its members.

Membership 
& Community

Financial 
Performance
and Growth

Operational 
Excellence

SteadFin Uganda SACCO Ltd is a registered Savings and Credit Cooperative Organization operating 
under the Uganda Cooperative Societies Act CAP107. The SACCO derives its legal mandate from 
the Ministry of Trade, Industry and Cooperatives (MTIC) and is duly registered under number 
10895/RCS.

Established on 1st October 2017, SteadFin was formed through the strategic merger of two 
long-standing U.S. Mission-affiliated cooperatives: FSN Cooperative Society Ltd (established in 
1992) and U.S. Embassy Uganda FSN Cooperative Society Ltd (USESA, established in 1999). This 
consolidation marked a significant milestone, creating a stronger, more resilient institution posi-
tioned to deliver enhanced financial services and long-term value to its members.

STEADFIN UGANDA SACCO LTD: 
INSTITUTIONAL PROFILE

CHAPTER 3
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SteadFin is governed by an elected Board of Directors that 
provides strategic direction and oversight. The Board remains 
committed to upholding the principles of transparency, 
accountability, and integrity, ensuring that all decisions are 
aligned with the best interests of the membership and the 
long-term sustainability of the institution.

At its core, SteadFin is driven by a mission to enhance the financial 
well-being of its members while fostering a strong sense of 
community. Beyond offering financial products and services, the 
SACCO actively promotes financial literacy, responsible 
investment, and long-term planning.

As members pursue their financial aspirations, SteadFin remains a 
trusted partner providing not only financial solutions, but also a 
supportive ecosystem where ambitions are nurtured, opportunities 
are unlocked, and futures are secured.

Governance
and Oversight

Commitment 
to Financial 
Wellness

4
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EXECUTIVE BOARD

Date of appointmentPositionName

Chief Executive Officer

Registered office

Independent Auditor

Principal Bankers

Secondary Bankers

Legal Advisor

Eric Lugada April 20th, 2024Chairperson

Ken Odur Gabelle April 20th, 2024Vice Chairperson

Dennis Bashukwa Natumanya April 20th, 2024Treasurer

Augustine Akineza April 20th, 2024General Sec. & External Representative

Joyce Wanican April 20th, 2024Member- USAID Representative 

Isaac Lubega April 20th, 2024Member – State Representative 

Dorcas Karungi Kaganda April 20th, 2024Member – CDC Representative 

Roger Were April 20th, 2024Member – Peace Corps Representative

Jamada Walusimbi April 20th, 2024Member – GSO Representative

Mercy Tumukunde Gava 

Absa Bank Uganda Limited
Hannington Road, P. O. Box 7101
Kampala, Uganda

Stanbic Bank Uganda Limited
Plot 18 Hannington Road
P.O Box 7101, Kampala, Uganda 

Kampala Associated Advocates (KAA)
5th Floor, Insurance Tower
Plot 6, Lumumba Avenue
P.O.Box 9566, Kampala, Uganda

SACCO INFORMATION

CHAPTER 4

SteadFin Tower, Plot 965, Kibuga, Block 15, 
Nsambya Estates Road
P.O. Box 584, Kampala, Uganda
www.steadfin.com 

BDO East Africa Uganda
Nakawa Business Park, 6th Floor, Block C
Plot 3-5 New Portbell Road
P.O. Box 9113, Kampala, Uganda.
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Reporting Relationship

Checking Relationship

Appointment Relationship

KEY

THE STEADFIN ORGANOGRAM

Board/Executive 
Committee

Annual 
General Meeting

VETCO

Employees
/ Staff

Supervisory
Board

Pillars of Governance and Stewardship

SteadFin’s corporate governance is founded on the principles of integrity, accountability, and ethi-
cal conduct. Guided by the Board of Directors, our governance framework ensures that all opera-
tions are effectively directed, controlled, and aligned with the Uganda Cooperative Societies Act, 
SACCO bylaws, regulatory requirements, and internal policies.

The framework is dynamic and responsive, enabling SteadFin to adapt to an evolving financial 
landscape while remaining firmly focused on the needs of its members. Through transparent deci-
sion-making, rigorous oversight, and prudent risk management, SteadFin upholds its commitment 
to responsible stewardship, operational excellence, and long-term sustainability.

By embedding these principles into every aspect of its operations, SteadFin positions itself not only 
as a trusted financial institution, but also as a community grounded in enduring values, where 
member interests, financial growth, and ethical leadership are always prioritized.

STATEMENT OF CORPORATE GOVERNANCE

CHAPTER 5

13



THE ANNUAL GENERAL MEETING (AGM)

The General Assembly (AGM) is the supreme authority of the SACCO, comprising all active 
members. It provides oversight and direction to the Board and management, ensuring 
accountability and alignment with the SACCO’s mission.

The Board of Directors is the principal governance organ of the SACCO, responsible for steering 
strategic direction, overseeing management, and safeguarding member interests. The Board 
comprises 9 elected members bringing diverse skills and expertise.

BOARD OF DIRECTORS

Duties and Responsibilities of the AGM.

Approves the External
Auditor

Approves budget 
estimates (income and 
expenditure) proposals 

presented by the Board at 
the Annual General 

Meeting (AGM)

Receives and considers 
reports from the 

Executive Board, the 
Supervisory Committee, 

Management and 
Vetting Committee

Elects the Executive Board, the 
Supervisory Board and the Vetting 

committee. 

Approves the
SACCO maximum

liability

 Receives and
admits new
members

01

02

03

04

05

06
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Defines and uphold 
the SACCO’s mission, 
vision, and strategic 
objectives.

Supervise management in 
executing the strategic plan 
and ensuring accurate 
financial reporting. Mobilize resources for the 

SACCO on behalf of the 
members

Approve policies, guidelines, 
and regulatory compliance 
measures on behalf of 
members.

Review and approve 
business plans, budgets, and 
investment proposals before 
submission to the AGM.

Approve interest rates 
on management’s 
advice.

Key Duties and responsibilities of the Board:

The SteadFin Board meet regularly atleast quarterly 
to review the SACCO's performance and ensure 
adherence to all relevant laws and regulations.

15
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Audit and Risk Management 
Committee:

The Asset and Liability Committee (ALCO) 
functions as a strategic planning unit, it 
oversees resource allocation and ensures 
alignment across the SACCO’s entire 
portfolio. The committee reviews the 
budget proposed by management and 
provides recommendations for Board 
approval.

Members of the ALCO include:
1. Isaac Lubega (Chair person)
2. Joyce Wanican
3. Roger Were
4. Dennis Natumanya

The Operations, Human Resource, and 
Member Education Committee provides 
oversight, strategic guidance, and reviews 
to ensure the effective management of the 
SACCO’s overall operations.

Members of the Operations Committee 
include:
1. Augustine Akineza (Chairperson)
2. Joyce Wanican
3. Dorcas Kaganda
4. Jamadah Walusimbi

Credit Committee

The Credit Committee assists the Board in 
setting the strategic direction for the 
SACCO’s lending operations. It provides 
oversight of lending policies, credit 
management, and loan servicing to ensure 
sound financial practices and risk 
management.

Members of the Credit Committee include:
1. Kenneth Odur  (Chair person)
2. Augustine Akineza
3. Dorcas Kaganda
4. Roger Were

This committee oversees the SACCO’s 
financial reporting and disclosure process, 
it ensures transparency and accountability. 
It is responsible for monitoring SteadFin’s 
operations, evaluating risk management 
practices, and reviewing the selection of 
accounting policies and principles. 

Members of the Audit Committee include:
1. Dennis Natumanya (Chairperson)
2. Kenneth Odur
3. Jamadah Walusimbi
4. Isaac Lubega

BOARD COMMITTEES

The Board operates through specialized committees, ensuring focused oversight across critical 
areas:

Note: The Board Chairperson does not sit on committees but is kept fully informed of committee 
decisions and recommendations.

Assets & Liabilities Committee 
(ALCO)

Operations, Human Resource & 
Member Education committee

17



SUPERVISORY BOARD

The Supervisory Board (SUPBOD) is responsible for ensuring that the SACCO’s operations align 
with its vision, mission, and strategic objectives. It safeguards financial integrity by promoting 
prudence, due care, and transparency in the SACCO’s affairs.

Members of the Supervisory Board

1. Thomas Nsibambi (Chairperson)

2. Donna Kabatesi

3.  Stephen Arungi

Key 
Duties and 

Responsibilities

Monitors SACCO operations 
to ensure adherence to 
established policies, 
procedures, and 
expenditure 
controls.

Reviews the activities of all 
SACCO departments, 

managers, and officers to 
confirm compliance with 

set policies, rules, and 
standards.

Verifies and 
authenticates the 
SACCO’s financial 

reports.

Ensures 
consistency 

and accuracy 
in the 

SACCO’s 
financial and 

operational 
records.

Oversees prudent 
asset and liquidity 
management 
controls.

01
02

03

0405
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VETTING COMMITTEE

The Vetting Committee maintains a formal, rigorous and transparent process for the nomination 
and election of Executive Board Members and the Supervisory Board Members. Its processes are 
aligned with the Co-operatives Act, SACCO Bye-Laws, and relevant policies to ensure that elec-
tions are conducted in a free, fair, and transparent manner, accurately reflecting the will of the 
Members.

Members of the Vetting Committee

1. Daniel Bogere (Chairperson)

2. Sanday Mary Grace

3. Jonathan Osamuki

Key 
Duties and 

Responsibilities

Fills vacancies on the Executive 
Board and Supervisory Board 
as they arise to ensure both 
governing bodies remain 
fully constituted and 
operational at all 
times.

Facilitates the election process at 
the sector, agency, and 

constituency levels, as well as 
at the AGM, by developing 

and implementing the 
necessary tools and 

procedures.

Submits reports to the 
General Secretary of the 

Executive Board and 
subsequently to the 

Registrar of Co-operatives 
or the Regulator for final 

approval.       

01
02

03
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To steer the MIS implementation process 
and offer IT related support.

1. Dorcas Kaganda (Chairperson)

2. Ian Kakuba

3. Michael Muganwa

4. David Kakaire

5. Patrick Okodo

6. Marco Akora

To provide recommendations on common 
bond and the delegate system

1. Kenneth Odur (Chairperson)

2. Augstine Akineeza

3. Jackee Batanda

4. Daniel Bogere

5. Mercy Tumukunde- CEO exofficio

IT Steering Committee Special Steering Committee

Ad hoc Committees of the Board to provide specialized 
support for specific technical tasks. These committees, 
comprised of co-opted members, aimed to enhance the 
Board's capacity and effectiveness in addressing targeted 
challenges and opportunities.

20



Strategic Plan Implementation
Executes the SACCO's strategic 
plan as approved by the Board, 
developing strategies to achieve 
key goals and objectives with 
measurable performance 
indicators.

Financial Management
Ensures financial stability and 

sustainability by developing 
and implementing sound 

financial policies, managing 
budgets, and maintaining 

accurate and timely financial 
reporting.

Risk Management
Identifies, assesses, and 
mitigates risks, including credit, 
liquidity, and operational risks, to 
safeguard members' funds and 
the SACCO’s financial health.

Governance
Ensures adherence to the 
SACCO’s bylaws, policies, and 
regulatory requirements while 
promoting transparency, 
accountability, and informed 
decision-making across 
governance structures.Human resource management 

Recruits, trains, and retains a 
skilled and ethical workforce 

that aligns with SteadFin's 
mission and values, fostering a 
culture of professionalism and 

excellence.

Member Relations
Builds and maintains strong 

relationships with SACCO 
members by delivering 

high-quality customer service, 
addressing concerns, and 

meeting their evolving needs 
and expectations.

01

03
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05
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Key Duties and Responsibilities.
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MANAGEMENT  

Under the leadership of the Chief Executive Officer, the Management team oversees SteadFin’s 
daily operations, ensuring the effective implementation of the SACCO’s strategic plan, policies, 
procedures, and guidelines. The team ensures compliance with regulatory requirements and is 
accountable for SteadFin’s overall performance, reporting regularly to the Board of Directors on 
financial and operational matters.  



CHAPTER 6

22

PROFILES - 
MEET THE
TEAMS



BOARD MEMBERS’ PROFILES AND 
ENGAGEMENTS IN OTHER ORGANISATIONS

Dr. Eric Lugada is a 
distinguished medical 
epidemiologist with over 
three decades of leadership 
in public health across 
Africa. His expertise spans 
the design and 
implementation of 
large-scale, 
evidence-based health 
programs, with a strong 
focus on HIV/AIDS, 
tuberculosis, and health 
systems strengthening.

Over the course of his career, Dr. Lugada has led 
and supported high-impact initiatives in Uganda, 
Kenya, Nigeria, Sudan, and Tanzania—contribut-
ing significantly to improved health outcomes 
and resilient healthcare systems. He previously 
served as a Medical Epidemiologist for the 
PEPFAR CDC programs in Uganda, where he 
played a pivotal role in advancing program 
effectiveness and strengthening service delivery 
frameworks.

Dr. Lugada brings deep expertise in medical 
supply chain optimization, ensuring efficient 
access to quality medicines and healthcareser-
vices—an area that has been critical in enhanc-
ing public health responses across multiple 
countries. He also contributes to academic 
excellence as an external examiner for post-
graduate programs at Makerere University 
School of Public Health, a role he has held for 
over 16 years.

In addition to his role as Executive Board Chair of 
SteadFin SACCO, Dr. Lugada holds and has held 
several senior leadership positions across inter-
national development and education institu-
tions, including:

Dr. Eric Stephen 
Lugada (MD, PhD) 
Chairperson: Board of Directors

23



As Executive Board Chair, Dr. 
Lugada provides strategic 
leadership and governance 
oversight, guiding SteadFin’s 
long-term vision, institutional 
stability, and growth. His 
extensive experience in 
managing complex, 
multi-stakeholder programs 
and driving results in 
dynamic environments 
continues to strengthen the 
SACCO’s governance, risk 
management, and 
member-focused strategy.

Vice Chair, Board of Directors – International 
School of Uganda (ISU)

Chief of Party – Management Sciences for 
Health (MSH), USAID Strengthening Supply 
Chain Systems (SSCS) Activity, Uganda

Program Director – University Research Co., 
Department of Defense (DoD) HIV/AIDS 
Prevention Program, Uganda

ASSIST North Director – USAID ASSIST Project, 
Northern Uganda

Country Director – Axios Foundation Inc. 
(Nigeria and Sudan)

Country Director – Global Communities (Kenya)

•

•

•

•

•

•

Ken Odur Gabelle
Vice Chairperson: Board of Directors

Canon Canon Ken Odur Gabelle is a seasoned governance and finance 
professional, bringing extensive experience in corporate governance, institutional 
development, and cooperative management at both national and international 
levels. He is a Chartered Corporate Secretary (ICSA) and Chartered Management 
Accountant (CIMA), and holds an MBA in Strategic Management, complemented 
by certifications in Microfinance, Organizational Development, Disaster 
Management, and Executive Leadership Development.
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In August 2024, Canon Odur was awarded the 
prestigious African Development Educator 
(ADE) designation following his completion of 
the Credit Union Development Educator 
Program at ACCOSCA in Naivasha, 
Kenya—further strengthening his contribution 
to cooperative development across the region.

His career spans leadership roles in both 
development and cooperative sectors, 
including serving as Learning and 
Organizational Development Advisor with the 
Peace Corps for seven years. He also held key 
roles at the Uganda Cooperative Alliance, 
including Chief Accountant and Management 
Consultant, where he contributed significantly 
to strengthening cooperative institutions.

Since 2015, Canon Odur has led a consultancy 
practice, advising top-tier cooperative and 
development organizations across Uganda and 
the region. He is also the Founder and Director 
of KEWAGO Resources Group Ltd and proprietor 
of Gilgal Meadows and Farms Ltd.

Within SteadFin, his leadership journey reflects 
deep institutional commitment—having 
previously served as Chairperson of the 
Supervisory Board and later as Chair of the 
Vetting Committee, before being elected Vice 
Chairperson of the Executive Board.

Beyond SteadFin, Canon Odur serves on 
multiple boards of NGOs and academic 
institutions. As a Canon in the Church of 
Uganda, he provides advisory support to the 
Diocesan Bishop and contributes to governance 
as a member of the Diocesan Synod.

Leadership Insight: Navigating the 2025 
Disruptions

Reflecting on the challenges experienced in 
2025, particularly the disruption caused by the 
U.S. Government stop-work order, Canon Odur 
emphasizes that SteadFin’s resilience was 

anchored in strong governance, proactive 
management, and member solidarity.
“SteadFin SACCO’s stability during this period 
was driven by the collective efforts of an 
insightful Board, a diligent Management team, 
and a steadfast membership. Our response was 
guided by real-time analysis of an evolving 
environment, coupled with increased member 
engagement. This enabled transparent 
decision-making and the development of 
innovative savings and loan solutions tailored to 
emerging member needs.”

Leadership Reflection and Outlook

Drawing from his experience over the past two 
years on the Board, Canon Odur highlights the 
critical role of trust and member awareness in 
sustaining institutional strength:

Trust as a Strategic Asset: Confidence 
built during stable periods proved 
invaluable in navigating uncertainty.

Member Awareness: There is growing 
appreciation among members of the 
cooperative model—recognizing that 
its social and financial goals are 
mutually reinforcing.

These experiences reaffirm 
the importance of investing 
in trust, continuous member 
engagement, and education. 
As leadership, we remain 
committed to strengthening 
these foundations to ensure 
long-term sustainability and 
shared prosperity for all 
members.
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Mr. Akineza Augustine is 
the current Secretary 
General to the Board and 
serves as the 
representative for the 
External/Diaspora 
Constituency. He played a 
pivotal role in the formation 
of SteadFin SACCO and 
previously served as Vice 
Chairperson of USESA 
SACCO. With extensive 
experience in cooperative 
governance, Mr. Akineza 
has also chaired the Lobby 
and Advisory Committee of 
the Uganda Cooperative 
Savings and Credit Union.

He is a member of the Uganda Law Society and 
the East African Law Society. Mr. Akineza was 
the founding and Managing Partner of M/S MNA 
Advocates (formerly Mpamizo, Nabaasa & Akin-
eza Advocates), and he currently holds the same 
position at M/S AKagoya Advocates. An accom-
plished advocate in private legal practice, Mr. 
Akineza has a wealth of expertise in Criminal 
Law and Justice, Alternative Dispute Resolution, 
and Consumer Rights Protection.

As the Managing Partner, Mr. Akineza has con-
sistently applied his legal and business exper-
tise to ensure that the goals of each client are 
achieved, overseeing the operations of both M/S 
MNA Advocates and M/S AKagoya Advocates 
with dedication and precision.

Mr. Akineza aims to organize an External/Dias-
pora Symposium to foster member networking 
and knowledge sharing, while also facilitating 
initiatives to enhance member engagement and 
participation.

 Augustine Akineza 
General Secretary: Board of 
Directors
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Dennis Dennis Bashukwa 
Natumanya is a seasoned 
finance professional with 
extensive experience in 
financial management, 
accounting, and 
development finance. As 
the Treasurer of SteadFin 
SACCO, he plays a critical 
role in safeguarding the 
SACCO’s financial 
integrity, while also 
serving as Chairperson of 
the Audit Committee and 
a member of the Asset 
and Liability Committee 
(ALCO).

Dennis began his professional career in 2007 at 
the National Social Security Fund (NSSF) as a 
Benefits Officer before transitioning into the 
development sector. He subsequently worked 
with ACDI/VOCA as an Assistant Accountant and 
later joined Management Sciences for Health 
(MSH), where he served as Regional Accountant 
under the STRIDES for Family Health project and 
later as Senior Accountant for the SURE 
project—both USAID-funded initiatives.

Since joining CDC Uganda in 2013 as a 
Cooperative Agreement Management Specialist, 
Dennis has steadily advanced and currently 
serves as a Financial Analyst, bringing strong 
analytical and financial oversight capabilities to 
his role.

He holds a Bachelor of Business Administration 
(Accounting) from Makerere University and a 
Master of Business Administration (MBA) with a 
specialization in Project Management. He is also 
a member of the Association of Chartered 
Certified Accountants (ACCA-UK).

Leadership Insight: Navigating the 2025 
Disruptions

Reflecting on the challenges experienced in 
2025, Dennis attributes SteadFin’s stability to 
strong governance, member confidence, and 
proactive risk management:

Dennis Bashukwa 
Natumanya  
Treasurer: Board of Directors
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“SteadFin’s resilience during 
this period was anchored in 
strong leadership and 
governance that prioritized 
transparency, reassured 
members, and maintained 
focus on long-term 
sustainability. Our 
member-centered model 
strengthened trust and 
minimized panic, while 
existing risk management 
frameworks—including 
business continuity 
planning and liquidity stress 
testing—enabled us to 
respond effectively to 
uncertainty.”

Leadership Reflection and Outlook

Drawing from his experience as Treasurer over 
the past two years, Dennis highlights three key 
lessons that continue to shape his contribution 
to the SACCO:

1. Financial Literacy as a Foundation for 
   Stability
• Insight: Many financial challenges stem from 
   limited financial knowledge rather than 
   intent.
• Going Forward: Strengthening financial 
   literacy initiatives to support informed saving, 
   borrowing, and long-term planning among 
   members.

2. Collaborative Leadership Drives Success
• Insight: Effective financial stewardship 
   requires collaboration across the Board, 
   Management, and membership.
• Going Forward: Promoting inclusive 
   decision-making and leveraging diverse 
   perspectives to support balanced growth.

3. Prudent Liquidity and Risk Management
• Insight: Sustainable growth depends on 
   maintaining the right balance between 
   lending and liquidity.
• Going Forward: Supporting robust credit risk 
   frameworks, strengthening reserves, and 
   ensuring responsible lending practices that 
   safeguard member funds.

Roger Were
Member: Board of Directors

28



Roger Roger Were is a 
seasoned security and risk 
management professional 
with extensive experience 
in strategic security, risk 
assessment, and 
operational resilience. He is 
a Certified Security 
Management Professional 
from the International 
Security Management 
Institute (UK) and holds a 
Master of Arts in Security 
and Strategic Studies.

Leadership Insight: Navigating the 2025 
Disruptions

Reflecting on the challenges experienced in 
2025, Roger attributes SteadFin’s resilience to 
its strong risk management framework and 
decisive leadership:

Leadership Reflection and Outlook

Drawing from his experience as a Board 
Member, Roger highlights key lessons that 
continue to shape his leadership approach:

1. Agility in Decision-Making
• Insight: Timely and informed decisions are 
   critical in navigating uncertainty.
• Going Forward: Championing proactive and 
   responsive governance to address emerging 
   risks and opportunities.

2. Strength in Diverse Perspectives
• Insight: Effective governance is strengthened 
   by collective expertise and inclusive dialogue.
• Going Forward: Promoting collaboration and 
   leveraging diverse viewpoints to enhance 
   decision-making.

At SteadFin SACCO, Roger plays a key 
leadership role as Chairperson of the Credit 
Committee and a member of the Asset and 
Liability Committee (ALCO). In these 
capacities, he has contributed significantly 
to strengthening credit risk management, 
improving loan approval and disbursement 
processes, and ensuring compliance with 
regulatory and internal policy frameworks. 
His work has also supported effective debt 
recovery and enhanced the SACCO’s overall 
financial stability.

Beyond SteadFin, Roger is an active 
participant in investment and enterprise 
development. He is a member of the Bridge 
Investment Club and SteadFin Investment 
Club, and serves as a Director at Sangalo 
Foods Ltd, reflecting his commitment to 
promoting sustainable business growth and 
investment opportunities.

“SteadFin SACCO’s stability 
during the 2025 disruptions 
was anchored in a robust risk 
management framework and 
a proactive approach to 
decision-making. We 
prioritized prudent financial 
management, maintained 
adequate liquidity, and 
leveraged strong member 
relationships. Through 
effective communication and 
collective action, we remained 
focused on our mission and 
continued to support our 
members during a challenging 
period.”
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Joyce Joyce Wanican Drileba is a 
distinguished Social 
Development Expert with over 28 
years of experience in designing 
and delivering impactful 
education, youth, and child 
development programmes at 
school, community, and national 
levels. Her career reflects a deep 
commitment to advancing 
human capital development and 
strengthening systems that drive 
inclusive and sustainable social 
progress.

She previously served as a Senior Advisor 
for Basic Education at USAID, where she 
played a pivotal role in shaping and imple-
menting education sector programmes. 

Joyce currently serves as an Education 
Specialist Consultant with the World Bank 
Uganda and as a Stakeholder Engagement 
Adviser with Jigsaw Education Evidence Ltd, 
contributing her expertise to evidence-based 
programme design and stakeholder alignment.

Joyce is widely recognized for her collaborative 
leadership style, strong strategic insight, and 
ability to build partnerships across government, 
private sector, and development agencies. Her 
work is anchored in fostering inclusive 
engagement, driving results, and addressing 
complex social challenges through innovative 
and sustainable solutions.

Education:
• Master of Arts in Development Studies – 
   Uganda Martyrs University 
• Master of Arts in Education Policy, Planning 
   and Management – Kyambogo University 
• Bachelor of Arts in Education (Economics) – 
   Makerere University
 
Professional Affiliations & Leadership 
Engagements:

Joyce is a visionary and founding member of 
Eagles Investment Club, a collective focused on 
enhancing members’ financial well-being 
through social capital development, strategic 
investments, and private sector engagement.

Joyce Wanican  
Member: Board of Directors
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Dorcas Dorcas Karungi 
Kaganda is an 
accomplished Information 
Technology professional 
with 22 years of 
distinguished service at the 
U.S. Centers for Disease 
Control and Prevention 
(CDC) in Uganda. She 
currently serves as the IT 
Team Lead, where she 
oversees key technological 
operations and provides 
expert second- and 
third-line support across a 
wide range of hardware and 
software systems.

With over 25 years of experience in IT support, 
Dorcas brings deep technical expertise and a 
proven track record of strengthening IT 
infrastructure to enable mission-critical public 
health programs. She holds a Master of Science 
in Information Technology and Systems 
Management, as well as a Master of Science 
degree in information technology and digital 
Forensics, further solidifying her strong 
foundation in both systems administration and 
advanced IT investigations.

Beyond her professional role, Dorcas is an active 
member of the Rotary Club of Naalya and has 
demonstrated strong leadership in community 
development. She served as a Board Member at 
SteadFin for two consecutive terms, from 
October 2017 to October 2023. Her commitment 
to excellence, service, and integrity is reflected 
in both her professional accomplishments and 
her community engagements.

Leadership Insight: Navigating the 2025 
Disruptions

Strong Governance and Leadership 
The Board and Management Team provided 
steady guidance, timely decision-making, and 
clear communication. Their commitment to 
maintaining operational discipline ensured the 
SACCO stayed aligned with its long-term 
strategy despite short-term disruptions.

Dorcas Karungi 
Kaganda   
Member: Board of Directors
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A Culture of Financial Prudence 
Over the years, SteadFin has built a reputation 
for responsible financial management. This 
foundation—including prudent lending 
practices, strong liquidity management, and 
conservative investment decisions—gave the 
SACCO the buffer it needed during the period of 
uncertainty.

Member Loyalty and Confidence 
Members continued to trust the SACCO, 
maintaining their savings behavior and meeting 
their financial obligations even during the 
disruption. This confidence was critical in 
sustaining liquidity and enabling continued 
operations.

A Dedicated and Professional Secretariat 
The staff remained focused, adaptive, and 
committed to serving members. Their 
professionalism ensured that core services 
continued uninterrupted, reinforcing trust and 
operational continuity.

Proactive Risk Management 
The SACCO had systems and policies in place to 
anticipate and respond to risks. Even though the 
stop-work order was unforeseen, these 
structures helped cushion the impact and guide 
the SACCO through the uncertainty.

Leadership Reflection and Outlook

1. The power of collective decision-making 
Serving on the Board has shown me the value of 
collaboration, diverse viewpoints, and healthy 
debate. I’ve learned that when decisions are 
approached collectively—with openness and 
respect—the outcomes are stronger and more 
sustainable. Going forward, I will continue to 
promote inclusive dialogue and evidence-based 
decision-making.

2. The importance of strategic focus 
Navigating periods of uncertainty underscored 
the need for a clear strategic direction and 
disciplined execution. I have learned to always 
look beyond the immediate situation and 
consider long-term impact. As a Board Member, 
I will remain committed to keeping SteadFin 
focused on its core mission and ensuring our 
decisions support long-term stability and 
member value.

3. The role of resilience and adaptability 
The disruptions faced in 2025 demonstrated 
that resilience is not just an organizational 
trait—it is a leadership requirement. I’ve learned 
to stay calm, adaptable, and solutions-oriented 
even when circumstances change abruptly. 
Moving forward, I will continue to champion 
proactive risk management and encourage 
innovation where needed.

4. The value of open communication and 
transparency 
I have seen how transparency builds 
trust—within the Board, with staff, and among 
members. Clear and timely communication 
reduces uncertainty and strengthens 
confidence. I will continue to advocate for more 
open communication channels and a culture of 
accountability.

5. A renewed appreciation for member- 
centered leadership 
Ultimately, every decision we make affects the 
financial wellbeing of our members. These two 
years have reinforced for me the importance of 
staying member-focused—understanding their 
needs, listening actively, and ensuring that our 
policies reflect their best interests. This will 
remain central to how I contribute.
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Lubega Isaac is a 
Budget and Logistics 
Specialist with over 
20 years of 
experience in both 
the State Department 
and the Department 
of Defence (DoD). For 
the past 15 years, he 
has specialized in 
logistics, a vital 
aspect of the security 
domain.

Isaac also serves as a Logistics Officer at 
Medecins Sans Frontiers (MSF) – Uganda, where 
he continues to contribute his expertise to 
humanitarian operations.

In his first year at SteadFin, Isaac aims to rebuild 
member trust, confidence, and participation in 
the SACCO's business, fostering a more engaged 
and cooperative member base.

Isaac Lubega
Member: Board of Directors
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Jamadah Walusimbi is an 
experienced operations 
and administration 
professional with over 15 
years of service at the U.S. 
Embassy Kampala 
Motorpool. He holds a 
Diploma in Business 
Administration (DBA) and 
brings practical expertise 
in logistics, fleet 
management, and 
operational support.

Prior to his current role, Jamadah gained 
valuable experience in the private and public 
sectors, having worked as a Salesman at 
Century Bottling Company (Coca-Cola) and as a 
Dispatch Clerk at National Medical Stores 
(NMS), Entebbe. His diverse background has 
equipped him with strong organizational, 
coordination, and service delivery skills.

At SteadFin SACCO, Jamadah contributes to 
governance and decision-making as a member 
of the Executive Board, bringing a grounded, 
member-focused perspective shaped by his 
professional and operational experience.

Leadership Insight: Navigating the 2025 
Disruptions
Reflecting on the challenges experienced in 
2025, Jamadah highlights the SACCO’s strong 
financial structure and proactive leadership as 
key to its stability:

Jamada Walusimbi  
Member: Board of Directors

SteadFin SACCO remained stable due to strong 
loan security structures, a solid share capital 
base, and diversified investments such as 
government bonds. The Board and 
Management maintained close engagement 
with members, encouraging confidence and 
continued participation in SACCO products. This 
approach helped sustain stability and trust 
during a challenging period.
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Leadership Reflection and Outlook
Drawing from his experience as a Board Member, 
Jamadah emphasizes the importance of 
discipline, compliance, and prudent financial 
practices:

1. Adherence to SACCO Principles
• Insight: Strong participation begins with 
   understanding and following SACCO bylaws, 
   including consistent saving and share capital 
   growth.
• Going Forward: Encouraging members to build 
   a strong savings culture and actively 
   participate in SACCO programs.

2. Strengthening Risk Management Practices
• Insight: Proper collateralization and 
   structured risk controls are essential for 
   protecting member funds.
• Going Forward: Supporting strengthened 
   collateral management and the use of 
   insurance mechanisms to safeguard SACCO 
   assets.

Sustaining growth 
requires discipline, 
strong systems, and 
continued member 
commitment. I 
remain focused on 
supporting 
practices that 
protect and grow 
our SACCO for the 
benefit of all 
members.
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SUPURVISORY BOARD MEMBERS

Thomas Nsibambi is a seasoned Public 
Health Specialist and the Laboratory 
Systems Team Lead at CDC Uganda, a role 
he has served in with distinction for the 
past ten years. He provides strategic 
leadership in aligning national health 
programs through strong laboratory 
systems, with a focus on policy 
development, strategic planning, and 
robust monitoring and evaluation 
frameworks. His work strengthens 
government-to-government (G2G) 
resource stewardship and advances the 
implementation of standard practices 
essential to HIV/TB epidemic control, 
disease preparedness, and effective 
outbreak response.

He holds a Master’s degree in Biomedical 
Laboratory Science and Management from 
Makerere University, a Bachelor’s degree in 
Biomedical Laboratory Technology, and a 
Postgraduate Diploma in Program 
Monitoring and Evaluation.

Beyond public health, Thomas has a strong 
passion for investment finance and advancing 
the cooperative movement as a pathway to 
individual and community financial 
independence. He has served on the SteadFin 
Supervisory Board (SUPBO) for three years, 
contributing to governance oversight, financial 
accountability, and institutional growth.

Supervisory Perspective: Accountability, 
Transparency, and Trust

Thomas emphasised that accountability, 
transparency, and trust are collective 
responsibilities shared by both leadership and 
members of the SACCO. He noted that a strong 
and sustainable SACCO is built on an informed, 
engaged, and confident membership base.

He encouraged members to actively participate 
in the affairs of the SACCO by asking questions, 
seeking clarity, and constructively challenging 
existing practices. He highlighted that when 
members take an active interest—through 
reviewing reports, attending meetings, and 
demanding clear explanations—they strengthen 
governance structures and safeguard their 
investments.

Thomas Nsibambi, 
MSc, PGD-M&E 
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Dr. Donna Kabatesi is a 
distinguished leader 
and program 
management expert 
with over 25 years of 
experience in public 
health, institutional 
leadership, and 
governance. 

She holds a Bachelor of Medicine and Bachelor 
of Surgery (MBChB) from Makerere University 
and a Master of Public Health (MPH) from the 
University of California, Berkeley. Her 
professional development is further enriched by 
certifications in leadership, supervision, 
management, and finance for non-finance 
managers.

Dr. Kabatesi has built an exceptional career 
across both government and non-governmental 
sectors. At the U.S. Centers for Disease Control 
and Prevention (CDC) – Uganda, she oversaw the 
HIV/TB Programme portfolio for over two 
decades, managing substantial financial 
resources and leading multidisciplinary teams 
to deliver high-impact health outcomes.

Her expertise spans institutional development, 
governance, and the establishment of 

Dr. Donna Kabatesi 

He further observed that transparency is enhanced where members remain actively engaged, 
while trust is built through open sharing of information and consistent oversight. He added that 
accountability is sustained when leadership remains answerable to a vigilant and committed 
membership.

In conclusion, Thomas underscored that active participation should be viewed not as 
confrontation, but as cooperation in action, reflecting the core cooperative principles that 
underpin SteadFin’s long-term stability and growth.
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Stephen Stephen is a finance management professional holding an 
MBA from the University of South Wales, a Bachelor of Commerce 
in Accounting, and a Diploma in Telecommunications Engineering.

Stephen Arungi 

Her expertise spans institutional development, governance, and the establishment of transparent 
and accountable systems. She currently serves on the boards of several organisations, including 
Baylor College of Medicine Children’s Foundation – Uganda, Seed Global Health, and RAVA Women 
Association, reflecting her commitment to advancing equitable and sustainable development.
As a member of the Supervisory Board, Dr. Kabatesi brings a wealth of experience in oversight, 
accountability, and strategic guidance, grounded in strong personal and professional values.

Supervisory Perspective: Accountability, Transparency, and Trust

Dr. Donna Kabatesi noted that over the past year, SteadFin SACCO has demonstrated resilience in 
a complex and evolving operational environment. She observed that the SACCO has remained 
proactive in identifying opportunities and driving innovation to continuously meet the needs of its 
members.

She further highlighted that SteadFin’s leadership and management have exhibited strong 
capacity to navigate challenges, consistently delivering practical and responsive solutions that 
reinforce institutional stability and growth.Dr. Kabatesi emphasised that both existing and 
prospective members can have confidence in the strength and sustainability of the SACCO, 
underscoring its commitment to accountability, transparency, and member trust.
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He currently serves as Supervisor of the Payments Unit in the 
Finance Department at U.S. Embassy Kampala. His extensive 
finance experience includes roles as Budget and Accounting 
Analyst at the U.S. Embassy Kampala, Regulatory Reporting & 
Tax Officer at Stanbic Bank, and a Business Banker at Stanbic 
Bank.

In addition to his work in finance and credit, Stephen is also 
involved in education and hospitality ventures, reflecting his 
versatility and commitment to expanding his professional 
impact. 

Supervisory Perspective: Accountability, Transparency, and 
Institutional Resilience

Stephen noted that over the past year, SteadFin SACCO 
underwent both internal and external audits, which indicated 
that financial records are largely well maintained and that key 
internal controls are in place. He, however, observed that the 
audit findings also highlighted areas requiring further 
strengthening, particularly in documentation discipline and 
consistency in the application of internal controls.

He further explained that while the SACCO has continued to 
make progress across several performance indicators, it 
experienced an unexpected transition following the closure of 
USAID, which had been a significant participant in SACCO 
affairs. According to Stephen, this development has had an 
impact on the operational environment and membership 
dynamics.

Despite these challenges, Stephen emphasised that the transi-
tion presents an opportunity for the SACCO to strengthen its 
independence, build resilience, and refocus on long-term 
sustainability.

He highlighted that the Supervisory Board 
remains committed to promoting steady 
reforms, disciplined management, and safe-
guarding members’ interests during this period 
of adjustment. He added that through collec-
tive commitment and transparency, the SACCO 
is well-positioned to emerge stronger and 
more resilient.
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VETTING COMMITTEE MEMBERS

Dr. Dan is a Public Health 
Specialist at the U.S. 
Mission, Centers for 
Disease Control and 
Prevention (CDC) Uganda, 
where he plays a pivotal 
role in advancing public 
health initiatives. His 
expertise spans program 
planning, health systems 
strengthening, and 
strategic leadership, 
significantly contributing to 
Uganda’s healthcare 
landscape.

Dr. Dan holds a Bachelor of Medicine and 
Surgery (MBChB) from Makerere University 
(MUK) (2002) and a Master’s in Public Health 
(MPH) from the same institution (2010). He 
further enhanced his expertise with a 
Postgraduate Diploma in Monitoring and 
Evaluation from the Uganda Management 
Institute (UMI) (2014) and certifications in 
Finance and Organizational Behaviour from 
Edinburgh University, UK. He is now pursuing a 
PhD in Public Health at Texila American 
University.

As a dedicated SACCO member for over a 
decade, Dr. Dan has demonstrated exceptional 
leadership and commitment to institutional 
growth. He played a key role in the merger of the 
U.S. Embassy Foreign Service National Savings 
and Credit Cooperative Organization (USESA) 
and the Foreign Service National (FSN) SACCOs, 
serving as Chairperson of the Interim 
Board/Steering Committee (July–September 
2017). He also served as the Vice Chairman of the 
USESA SACCO Board (August 2016–June 2017), 
providing strategic oversight and governance 
leadership.

Dr Daniel Bogere
Chairperson, VETCO)
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He highlighted that a key milestone during the 
period was the successful vetting and 
subsequent election of the Executive Board 
Chairperson, a critical role in providing strategic 
direction and institutional stability. He further 
noted that the process was conducted in an 
open and independent manner, with elections 
presided over by the Registrar from the Ministry 
of Trade and Cooperatives, thereby reinforcing 
regulatory oversight and impartiality.

Dr. Bogere added that the Committee also 
oversaw the completion of elections for other 
Executive Board positions, ensuring continuity 
of leadership and minimising governance gaps 
within the institution.

He further observed that the filling of two 
previously vacant Vetting Committee positions 
in 2025 strengthened the Committee’s capacity, 
independence, and overall effectiveness.

In conclusion, Dr. Bogere 
emphasised that through 
transparent vetting processes, 
strict adherence to regulations, 
and collaboration with external 
oversight authorities, the 
Vetting Committee 
significantly reinforced trust in 
SteadFin’s leadership and 
governance structures, 
contributing to enhanced 
institutional credibility and 
sustained member confidence.

With a deep passion for financial empowerment 
and cooperative development, Dr. Dan 
leverages his leadership experience, academic 
credentials, and practical skills to drive 
sustainable growth and enhance member 
benefits. His vision, strategic acumen, and 
dedication position him as a transformational 
leader, focused on advancing SACCO initiatives 
and strengthening financial resilience among 
members.

Vetting Committee Perspective: 
Strengthening Governance, 
Transparency, and Member 
Confidence

Dr. Daniel Bogere noted that the 
Vetting Committee played a 
central role in strengthening 
member confidence in SteadFin 
SACCO’s leadership and 
governance structures during 
the 2024–2025 period. He 
explained that the Committee 
safeguarded the integrity, 
transparency, and credibility of 
the leadership selection process 
by ensuring that only eligible, 
competent, and values-driven 
members were cleared to 
contest for leadership positions, 
in full compliance with the 
SACCO bylaws and cooperative 
principles.
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Grace Mary Grace Mary 
has an established track 
record of successful 
collaboration with the 
international community, 
having served in various 
capacities across 
Uganda’s Ministries of 
Foreign Affairs and 
Finance, Planning and 
Economic Development, 
as well as with 
organizations such as the 
US Centers for Disease 
Control & Prevention, 
WoMena Uganda, and the 
Peace Corps in Uganda.

Her work spans diplomatic engagements, aid 
coordination, research, project programming, 
epidemic control, outreach to vulnerable 
populations, and language facilitation for 
international volunteers. She has also taken on 
leadership roles, including taskforce leader for 
humanitarian settings with the African Coalition 
for Menstrual Health. Grace Mary is driven by a 
passion for serving vulnerable communities and 
ensuring that no one is left behind.

At SteadFin SACCO Uganda Ltd., Grace Mary 
plays a key role in leadership sourcing and 
recruitment as Secretary to the Vetting 
Committee. She also serves as a Member 
Cooperative Development Programme (MCDP) 
Champion, supporting members to take up 
leadership roles through awareness and 
capacity-building.

Beyond her professional work, she is passionate 
about promoting mixed farming through finan-
cial mentorship, resource mobilisation, climate 
change awareness, sustainability initiatives, and 
collaborative networking.

Mary Grace Sunday

42



Jonathan is an experienced professional with 
over sixteen years of expertise in human 
resource management, administration, and 
operations. He has served as a Human Resource 
Assistant at the U.S. Embassy, where he has 
gained extensive experience across multiple HR 
functions.

Jonathan Angello Osamuki 
VETCO Member (State)

Vetting Committee Perspective: Strengthening Governance, Transparency, and Member 
Confidence

d that the Vetting Committee prioritises transparency and consistent communication with 
members, recognising these as critical elements in enabling informed decision-making and 
fostering trust in leadership. She emphasised that the Committee actively promotes responsible 
engagement and discourages the spread of unfounded claims that may undermine the integrity 
of SteadFin’s leadership and governance structures, as well as the work of the Management 
Team.
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Previously, at Watoto Child Care Ministries, he 
played a key role in ensuring the integrity of 
volunteer engagement through rigorous due 
diligence processes. His strong background in 
compliance, people management, and 
organisational systems strengthens his 
contribution to governance and leadership 
vetting processes at SteadFin.

Vetting Committee Perspective

Jonathan observed that the year 2025 marked a 
significant period of transition for many 
professionals, particularly within the 
development sector, prompting individuals to 
rethink, reposition, and redefine their career 
paths. He noted that such transitions, while 
challenging, also present opportunities for 
growth, reflection, and renewed contribution.

Drawing from his experience, he highlighted 
that professional exposure within the U.S. 
Government system equips individuals with the 
capacity to compete globally and contribute 
meaningfully beyond institutional boundaries.

He encouraged members to actively contribute 
to the growth of SteadFin by identifying areas 
for improvement, participating in discussions, 
and engaging in initiatives such as the Member 
Cooperative Development Programme. He 
emphasised that such engagement creates 
opportunities not only for individual growth but 
also for collective advancement.

On the role of the Vetting Committee, Jonathan 
noted that 2025 was characterised by strong 
collaboration across stakeholders in response 
to unexpected challenges. He emphasised that 
the Committee continues to play a pivotal role 
in identifying and supporting capable members 
to take on leadership positions, ensuring that 
the SACCO benefits from competent and 
committed leadership.

He concluded by 
reinforcing the shared 
vision of SteadFin as an 
institution that 
supports diverse 
aspirations, 
underscoring the 
theme of collective 
progress and 
opportunity for all 
members.

44



STEADFIN MANAGEMENT TEAM

Mercy Tumukunde is a seasoned 
cooperative development leader 
with a strong track record in 
financial inclusion, institutional 
growth, and capacity building within 
the SACCO movement. She has 
undertaken extensive professional 
development in cooperative 
leadership and financial education, 
including graduating from the 
Credit Union Development 
Educators (CUDE) Program in 
Madison, USA, and attaining both 
the Advanced African Development 
Educator (AADE) and African 
Development Educator (ADE) 
certifications from the African 
Confederation of Co-operative 
Savings and Credit Associations 
(ACCOSCA).

She is a Global Women’s Leadership Network 
Scholar (2023) under the World Council of Credit 
Unions (WOCCU), Vancouver, Canada, and an 
alumna of the Co-operative Development 
Foundation of Canada (CDF) Women Mentorship 
Program (2018–2019). Mercy is also a champion 
of the CDF Women Mentorship Program Echo 
Uganda, where she actively mentors women in 
cooperative leadership under the Uganda 
Cooperative Savings and Credit Union (UCSCU). 
She is a founding member of the ACCOSCA 
Women Leadership Program and an active 
participant in the Global Women Leadership 
Network in Uganda. Additionally, she is a 
Certified Facilitator and Financial Coach 
accredited by ACCOSCA.

Beyond her executive role, Mercy contributes to 
governance and sector advancement through 
several strategic positions. She serves as a 
Board Member of UNTOLD+ Uganda and 
SilverVibe Fraternity Multipurpose Co-operative 
Society Ltd (2025–to date), sits on the Uganda DE 
Network Leadership Committee, and is a 
member of the Lobby and Advocacy Committee 
of UCSCU.

Mercy holds a Master’s Degree in Management 
and a Postgraduate Diploma in Human Resource 

Mercy Tumukunde Gava
Chief Executive Officer
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Management from the Uganda Management Institute (UMI), a 
Diploma in Microfinance from the Uganda Institute of Banking and 
Financial Services, and a Bachelor of Education (Economics) from 
Makerere University.

Reflecting on 2025, Mercy notes that the year tested the resilience 
of institutions across all sectorsand SteadFin Uganda SACCO Ltd 
was no exception. Amid geopolitical headwinds, the abrupt 
disruption of USAID-supported programmes, and the deeply felt 
impact of workforce transitions within our member community, 
the operating environment was both complex and uncertain.

In response, SteadFin leaned firmly into its cooperative identity, 
anchored in the philosophy of people helping people. The 
unwavering trust of members, strengthened by the spirit of 
ubuntu, emerged as the SACCO’s most valuable asset. Guided by 
the principles of professionalism, integrity, open communication, 
and purposeful relationships, the institution maintained 
transparent engagement and honoured its commitments, even in 
the most challenging circumstances.

Through these efforts, SteadFin not only navigated adversity but 
reinforced the cohesion and confidence of its membership, 
demonstrating that the true strength of a SACCO lies in its ability 
to sustain and support its community.

Looking ahead, Mercy emphasizes that these same strengths 
position SteadFin for accelerated and sustainable growth. The 
trust earned during a period of disruption has significantly 
deepened relational capital and enhanced institutional credibility. 
Building on this momentum, the SACCO is strategically focused 
on diversifying its product offerings, strengthening financial 
literacy and member engagement, and cultivating partnerships 
aligned with its mission and values.

SteadFin enters the future with clarity and 
purpose - committed to sustainable growth, 
intentional service, and values-driven 
leadership. With integrity and optimism at the 
core, the institution remains steadfast in 
advancing the financial well-being of its 
members and the broader community.
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Mercy Tumukunde Gava
Chief Executive Officer
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Yvonne Bahenda is an 
accomplished finance and 
operations professional serving as 
the Head of Operations at 
SteadFin Uganda SACCO Ltd. She 
holds a Bachelor of Business 
Administration and a Postgraduate 
Diploma in Financial Management, 
equipping her with a strong 
foundation in financial systems, 
credit management, and 
operational efficiency.

Management Perspective: Navigating the 
Operating Environment and Driving Growth

Yvonne noted that SteadFin’s ability to navigate 
the challenging operating environment in the 
past year was a testament to its resilience and 
operational agility. She explained that this 
flexibility enabled the SACCO to make timely 
adjustments to support members who faced 
sudden income disruptions, reinforcing its 
commitment to member welfare.

She further highlighted that this adaptability 
was reflected in key product innovations, 
including the introduction of the SteadCash 
Savings product, as well as the rollout of 
specialised loan solutions such as Construction, 
Business, and Agribusiness loans, which were 
designed to respond to evolving member needs.

Looking ahead, Yvonne emphasised that 
SteadFin will continue to leverage these 
capabilities through flexible product design, 
deeper member engagement, and a 
strengthened understanding of market 
dynamics. She added that the SACCO will place 
greater focus on data-driven monitoring and the 
digitalisation of operational processes to 
enhance efficiency, strengthen risk 
management, and unlock sustainable growth 
opportunities.

Yvonne Bahenda 
Head of Operations

With extensive experience in SACCO 
operations, Yvonne plays a pivotal role in 
streamlining internal processes, 
strengthening credit administration, and 
ensuring service delivery excellence 
across the institution. Her expertise lies 
in aligning operational frameworks with 
strategic objectives, enabling the 
SACCO to deliver responsive, efficient, 
and member-centric financial solutions.
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Muhammad Ndawula is 
a seasoned finance 
professional serving as 
the Head of Finance and 
Investments at SteadFin 
Uganda SACCO Ltd. He 
brings extensive 
expertise across 
accounting, finance, 
audit, tax, investments, 
and credit management, 
positioning him as a key 
driver of the SACCO’s 
financial strategy and 
sustainability.

Muhammad is a Chartered Accountant and 
holds a Master of Business Administration from 
Edinburgh Business School, Heriot-Watt 
University. He also completed the African 
Development Educator (ADE) programme under 
the African Confederation of Co-operative 
Savings and Credit Associations (ACCOSCA), 
further strengthening his capacity in 
cooperative financial management.

He is affiliated with leading professional bodies, 
including the Association of Chartered Certified 
Accountants (ACCA) and the Institute of 
Certified Public Accountants of Uganda (ICPAU). 
Muhammad holds a Bachelor of Science in 
Accounting and Finance from Kyambogo 
University.

In his role, he provides strategic oversight on 
financial planning, investment decisions, and 
risk management, ensuring the SACCO’s 
financial resilience and long-term growth.

Management Perspective: Navigating the 
Operating Environment and Driving Growth

Muhammad Ndawula noted that despite the 
challenging operating environment, SteadFin 
remained firmly anchored in its member-centric 
approach, which enabled the SACCO to prioritise 
member needs above short-term profit 
considerations. He explained that this approach 

Muhammad Ndawula 
Head Finance and Investments
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was evident through strong member commitment and 
participation, flexible decision-making, shared risk and benefits, 
and a long-term outlook.

He emphasised that these principles fostered trust, loyalty, and 
collective resilience among members, enabling the SACCO to adapt 
effectively and sustain performance during a difficult period.

Looking ahead, Muhammad Ndawula highlighted that the evolving 
financial and cooperative landscape presents significant 
opportunities for growth. He noted that SteadFin will continue to 
leverage its member-centric model by actively engaging members 
in decision-making processes to drive innovation, offering tailored 
financial products and services that respond to specific member 
needs, and strengthening the sense of ownership within the 
membership.

He further added that the SACCO 
will increasingly utilise member 
data to inform strategic growth 
decisions and pursue strategic 
partnerships to expand member 
value and benefits, positioning 
SteadFin for sustainable and 
inclusive growth.
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Norah Namwanje 
Senior Financial Advisor

Daphne Allo
Administration Officer

Stella Nasirumbi 
Financial Advisor

Daphine Acano 
HR &Public Relations Officer

Julius Opule
Financial Accountant

 Ronald Muntu 
Logistics Assistant
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2025
Financial

Results
Highlights

U
G

X 1.32Bn
DEC2024: 1.73Bn

N E T  S U R P L U S

23.7%

U
G

X 46.3Bn
DEC2024: 49.8Bn

L O A N S  A N D  A D V A N C E S

7%

U
G

X 60.1Bn
DEC2024: 57.8Bn

M E M B E R  S A V I N G S

4%

U
G

X 77.8BN
DEC2024: 74.2Bn

T O T A L  A S S E T S

4.9%

OUR 2025 HIGHLIGHTS

In 2025, SteadFin demonstrated resilience and strategic progress despite a challenging global 
and operational environment.

CHAPTER 7

The year was defined by: Strong governance 
reforms

Expanded member
engagement

Innovative 
financial products

Strategic investments
and learning

Institutional growth 
through infrastructure

Sustained member
value delivery

01

06

05

02

03

04

In this section, we reflect on our milestones, achievements, and the positive 
impact we’ve made together.
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Member
Savings

57.8Bn
2024

60.1BN
2025T

O

F
R
O
M

Member savings 
have grown by

4%

Loans & 
Advances
to members  

49.8Bn
2024

46.3Bn
2025T

O

F
R
O
M

The loan portfolio
declined by

7%

Key Performance Indicators 2025

Revenue
The gross revenue 

for the period 
stands at UGX

while the Net 
surplus for the 
year was UGX

7.6Bn
2025

7.7BN
2024

1.32Bn
2025

17.3%

F
R
O
M

PROFITABILITY

FY 2023 FY 2024 FY 2025

Loans and Advances (UGX Bn)

52

49.8

46.3

FY 2023 FY 2024 FY 2025

Member Savings (UGX Bn)

60.1

57.8

54.4

Total Assets (UGX Bn)

FY 2023 FY 2024 FY 2025

77.8

74.2

69.6
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A) KEY PERFORMANCE RATIOS (%) 2025

Profitability
Net Surplus Margin
Return on Assets
Return on Equity

Efficiency
Cost/Income Ratio
Personnel Costs / Total Income
Interest Expense / Total Expenses
Net Interest Margin

Asset Quality
Credit Loss ratio

Liquidity 
Total Member savings/ Total Asset
Loans & Advance to Members/ Total Assets
Cash & Cash Equivalent / Total Savings
Investment Property / Total Assets

Capital Adequacy 
Core capital / Total Savings

B) Selected Operating Data
Full Time Employees

2025

17.3%
1.7%
13.4%

83.3.%
12.1%
70.7%
18.8%

0.52%

77.2%
59.4%
20.8%
15.8%

12.9%

10

2024

22.6%
2.3%
18.1%

77.4.%
11.8%
70.2%
34.1%

0.58%

77.9%
67.2%
20.1%
10.5%

12.9%

9

Profitability Ratios
This category of ratios 

assess the ability to 
generate earnings 

relative to resources 
deployed such as capital 

& Assets

Efficiency Ratios
Analyses how well the SACCO 
converts resources deployed 
into revenue generated over 

the past one year

Liquidity Ratios
Measure the SACCO's 

ability to meet its 
financial obligations as 
and when they fall due 

and the margin of 
safety.

Asset Quality
Also known as the loan loss 
rate. This Evaluate the credit 

risk associated with loans as a 
percentage of loans & advances 

to members.

Capital Adequacy ratios 
(CAR)

This measures the 
SACCO's available 

capital in relation to its 
Risk Weighted Credit 

exposure.

01 03 05

02 04

Reference Notes
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Other 2025 Highlights

1. Governance & 
Institutional 
Development
SteadFin strengthened 
its governance 
framework through key 
statutory meetings and 
reforms:

2. Member 
Engagement & 
Financial 
Education
SteadFin prioritized 
continuous member 
engagement through 
structured learning and 
dialogue:

Annual General Meeting (AGM)
On Friday, 28th March 2025 at Silver springs Hotel, Bugolobi
Provided accountability, performance review, and strategic direction to members.

Special General Meeting (SGM)
On Friday, 8th August 2025, online via zoom
Focused on critical governance reforms, including:
  • Expansion of the common bond
  • Introduction of a Delegate System
  • Revision of quorum requirements

Vetting Committee Elections (2 Members)
In March 2025
Strengthened governance oversight and representation.

Special Steering Committee
Established in 2025 to address strategic issues of opening the common bond and 
the delegate system

Credit Reference Bureau (CRB) Engagement Session
On 7th February 2025, Online via zoom
Focused on CRB impact, credit policy, and loan eligibility.

“Navigating Life’s Unexpected Changes” Engagement
On Friday, 21st February 2025
Hybrid engagement at the U.S. Embassy and online via Zoom 
Covered financial resilience, mental health, and income management.

Financial Literacy Training (in partnership with U.S. Mission Kampala)
Session 1:
  • On Monday, 7th April 2025
  • At U.S. Embassy Chancery (Courtyard) & online via Zoom
Session 2:
  • On Tuesday, 8th April 2025 at Warehouse, Bugolobi

USAID Insurance Information Session
On Wednesday, 30th April 2025
Virtual engagement via Google Meet

Savings & Loan Products Engagement (Product Launch Session)
On Friday, 20th June 2025, online (Zoom)
Included unveiling of new products and updated Credit Policy discussion.

MIS Training (Digital Systems Training)
Conducted in 2025 (ongoing) to enhance member self-service and digital adoption.

Peace Corps Member Engagement
On 30th October 2025

•
•

•
•

•
•

•

•
•

•
•
•

•

•

•
•

•
•

•

•
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New Member Orientation
On 26th September 2025

Member Cooperative Development Programme (MCDP) – Cohort 3
Dates: 27th – 29th November 2025
Focused on leadership, governance, and financial planning.

Launch of New Financial Products (20th June 2025 – Zoom)
SteadCash Savings Product
Agribusiness Loan
Asset Financing Loan
Tuziimbe Loan
Equity+ Loan
Venture Boost Loan

Credit Policy Enhancement
Presented and discussed during the June 20 engagement session.

Credit Reference Bureau (CRB) Reporting
Effective: November 2025
Strengthened credit transparency and discipline.

Investment Sector Breakfast Meeting
Date: Saturday, 6th September 2025
Venue: SteadFin Tower

Sector-Based Experiential Learning Programs:
Education Sector: Date: Saturday, 27th September 2025
Agriculture Sector: Date: Saturday, 18th October 2025
Real Estate Sector: Date: Saturday, 15th November 2025
Promoted SACCO-led and member-driven investments, including real estate and 
group projects.

Eastern Regional Bloc Forum
Dates: 22nd – 24th April 2025
SteadFin actively participated and contributed to regional SACCO discussions.

Benchmarking Engagements:
Lubane SACCO (Eswatini) Visit 
April 11, 2025 | Susie House 
Focus: Common bond expansion, delegate system transition, product development, 
youth engagement, and investment strategies.

UMA SACCO Visit 
June 10, 2025 | SteadFin Tower
Focus: Governance and leadership structures, member recruitment and retention, 
credit risk management, ICT systems, and staff development.

SteadFin Visit to UBL SACCO 
June 17, 2025 | UBL SACCO Offices, Portbell Road
Focus: Investment strategies, money markets, and optimizing returns on SACCO 
funds.

•

•
•

•
•
•
•
•
•

•

•
•

•
•

•
•
•
•

•
•

•
•

•
•

•
•

3. Product 
Development & 
Service Innovation
SteadFin advanced its 
product offering and 
service delivery:

5. Investments & 
Experiential 
Learning
SteadFin deepened 
investment knowledge 
and opportunities:

6. Partnerships, 
Benchmarking & 
Industry 
Engagement
SteadFin 
strengthened 
collaboration and 
sector leadership:
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SteadFin Visit to URA SACCO 
July 11, 2025 | URA SACCO Offices, Nakawa
Focus: Product development, capitalisation and ROI, investment models, compli-
ance (CRB, FIA), MIS automation, governance, HR, member engagement, loan 
management, and common bond strategy.

JCRC SACCO Visit 
July 15, 2025 | SteadFin Tower
Focus: Welfare fund models and innovative savings products.

Relocation to SteadFin Tower
Effective Date: 10th June 2025
Location: Plot 965, Kibuga, Block 15, Nsambya Estate Road, Makindye Division, 
Kampala

Member Office Tour & Engagement
Date: 17th June 2025
Included guided tour, CEO interaction, and member networking session.

Member Satisfaction Survey
Period: December 2025 til 7th February 2026

Sector Interest Survey
Conducted in 2025 to identify priority investment sectors:
  • Real Estate
  • Agriculture
  • Financial Services
  • Education
Continued expansion of external membership, supporting inclusivity.

Customer Service Week 2025
Celebrated under the theme: “Celebrating the Heart of Service”
Activities included staff recognition, member appreciation, and engagement 
campaigns.

End-of-Year Member Appreciation Token
Disbursed via Mobile Money to active members as a gesture of gratitude.

2025 Financial Reporting (FiRe) Awards
SteadFin won 1st place in the Cooperatives Category
Marking the 4th consecutive win
Theme: “Sustainability Practices and Reporting in Uncertain Global Times”

Continued commitment to member welfare through:
Sports Development
Environmental Sustainability
Education Support
Health and Well-being
Integrated Community Development

•

•

•
•

•
•

•

•

•

•
•

•

•
•
•

•
•
•
•
•

7. Infrastructure & 
Operational Growth
A major milestone in 
institutional growth was 
achieved:

8. Member Insights, 
Surveys & Inclusion
SteadFin enhanced 
data-driven 
decision-making:

9. Customer 
Experience & 
Member 
Appreciation
SteadFin reinforced a 
culture of service 
excellence:

10. Awards & 
Recognition

11. Community & 
Social 
Responsibility
Continued commitment 
to community and 
member welfare 
through:

Overall, SteadFin remains firmly positioned as a forward-looking, member-driven SACCO committed to financial 
empowerment and sustainable wealth creation.
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Overall, SteadFin remains firmly positioned as a forward-looking, member-driven SACCO 
committed to financial empowerment and sustainable wealth creation.

MARCH 27TH 2025   
Silver Springs - Bugolobi

AGM
2025
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REMARKS BY THE BOARD CHAIRMAN

The SACCO registered sixty-four (64) new members in 2025, bringing our membership to 1,400 - a 
marginal increase from 1,395 in 2024. Thirty-four (34) members exited for various reasons, including 
bereavement, loss of job and dormant account closures. Three members departed this life in 2025: 
Ms. Lillian Asiimwe, Ms. Susan Luyinda, and Ms. Mbatudde Jessica, (observe a moment of silence in 
their honor). May the Almighty God rest their souls in eternal glory.

Details of financial performance have been provided in this report (Audited Financial statements). 
This report highlights the main trends, achievements, initiatives, and the way forward. In the 
financial year 2025, the SACCO’s asset base expanded from Ugx. 74.5 billion in 2024 to Ugx, 78.1 
billion. This was mainly attributable to a growth in savings/cash from Ugx. 14.6 billion in 2024 to 
Ugx. 17 billion in 2025, much of which was invested in the financial markets. Accordingly, the other 
operating income increased from Ugx. 1.4 billion in 2024 to Ugx. 2.4 billion in 2025, and the 
investment property from Ugx. 7.5 billion to Ugx. 12.3 billion during the same period. Members' 
savings grew from Ugx 57.8 billion to Ugx. 60 billion. We salute the patronage of former USAID 
employees, many of whom choose to deposit their retirement benefits with the SACCO in an 
admirable show of confidence and trust in the SACCO. In 2025, we registered a net surplus of Ugx. 
1.3 billion, compared with the Ugx. 1.7 billion of the previous year. Considering the operating 
circumstances, the Board believes that this situation is reversible. Despite a reduction in surplus, 
our members received Ugx. 4.4 billion in interest on savings in addition to the dividends that will be 
declared in this meeting. As explained during the pre-AGM meetings, we will not be able to pay a 
bonus on savings this year.

The USAID mission closure directly affected more than 100 members of our SACCO. Collectively, 
they accounted for 30% of total SACCO deposits and loans. Their loss of employment led to a Ugx. 
309  million drop in payroll allotments, which is about 30% of total allotments! The other effects 
were a reduced loan uptake and delayed loan repayments by the affected members. Moreover, 
about Ugx. 350 million in projected interest on insured loans remained unpaid at the end of the year 
due to procedural challenges with the insurer. These were resolved, the amounts will be settled 
and recorded as income but in 2026. The implication of the job losses contracted the size of loan 
portfolio from Ugx. 49.8 billion in 2024 to Ugx. 46.2 billion in 2025, resulting in a reduction in loan 
interest income from Ugx. 6.24 billion in the previous year to Ugx. 5.44 billion in 2025. During the 
year, the SACCO paid out 81% of this income to members as interest on their savings. The abrupt 
termination of tenancy at SteadFin Tower resulted in a reduction of rental income from Ugx. 298 
million that was realized in 2024 to Ugx. 101 million in 2025.

Board and management continued to monitor and anticipate internal trends and external 
circumstances affecting the SACCO. In remediation,  a risk based lending analysis was adopted 
which mandated full security for all loans above agreed thresholds., enforced strengthened 
controls, and regular asset efficiency assessments. The Board and Management envisioned that 
opening the common bond was the best way forward for the SACCO‘s growth and expansion 
strategy - thanks to the members for embracing this initiative. In addition, transparent governance 

CHAPTER 8
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and member-directed focus were reinforced as we actively engaged transiting USAID members to 
remain active in the SteadFin family, encouraging continued participation in the affairs of the 
SACCO. Regarding the commitment to serving members, Board and management implemented 
several member-focused and member-responsive initiatives such as the introduction of the 
SteadCash saving product, which mobilized cash amounting to Ugx. 2 billion in savings. The SACCO 
widened loan products offering, such as the Venture Boost loan product- a cash flow-based 
lending product. Ugx. 718 million was disbursed to boost member businesses with payments 
hinged on cash flow patterns. Other products included school fees, Tuziimbe, Equity+, and 
Agribusiness loans, which have since proven timely responses to the evolving member needs. To 
support the development of our members’ businesses, the SACCO hosted sector-specific 
engagements in business, education, real estate, and agriculture, plus tailored support for USAID 
transition members. We also revised, approved, and registered our SACCO Bylaws; discussed 
eligibility criteria for admitting new members; and conducted a share valuation in readiness for the 
planned expansion of the common bond.

Shares valuation: At the merger of the legacy SACCOs in 2017, SteadFin SACCO shares were valued 
at Ugx. 50,000. In response to member request, a shares valuation process was concluded to inform 
the value of shares in preparation for opening the common bond. The consultant's quantitative 
review recommended a share value of Ugx. 48,000. As explained during the pre-AGM meeting held 
on March 23, 2026, the Board upheld the original value of Ugx. 50,000 with good justifications. These 
include, and are not limited to the limitation posed by the lack of a recent asset valuation and the 
difficulty in quantifying the SACCO’s social value. These factors influence the decision to purchase 
shares. We are glad that the members confirmed the position taken by the Board in this important 
matter. 

Finally, the financial year 2025 can be described as one in which the SACCO’s net assets and 
savings continued to increase, while the surplus decreased because savings exceeded loans. The 
Board anticipated this trend and has been engaging with the membership regarding opening the 
common bond as one of the key drivers for reversing the negative trends and ushering in 
sustainable growth. The planned risk-adjusted lending expansion will be accompanied by digital 
automation for efficiency, continuous product review and development, cost controls and 
overhead optimization, effective member communication and engagement. 

Thank you for all the spirit of togetherness that continues to inspire and guide our SACCO. As a 
Board, we are committed to serving with diligence in an open, respectful, and transparent manner 
that upholds our core values. 

Eric Lugada
Chairperson, 
SteadFin Board of Directors.
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CHIEF EXECUTIVE OFFICER’S ANNUAL 
PERFORMANCE REPORT

1. GLOBAL GEOPOLITICAL ENVIRONMENT 

The year 2025 witnessed a complex geopolitical landscape characterized by persisting regional 
conflicts and shifting global alliances. Wars in Eastern Europe and the Middle East continue to 
disrupt energy markets and logistics, keeping global uncertainty high. More significantly, the esca-
lation of US-China trade tensions, manifested through aggressive tariff wars, has reshaped global 
supply chains. 

The disruption in global supply chains led to volatility in commodity prices, affecting both our 
imports and exports. While there was slowed growth of foreign direct investment (FDI) due to 
global uncertainty, remittance flows from the Ugandan diaspora remained a critical buffer hitting 
USD 1.6Billion. According to the 2023 World Bank Report, 40% Uganda’s remittances mainly origi-
nated from US and UK by Ugandan professional employed in health care, finance and education. 
Middle East particularly Saundi Arabia, UAE and Qatar, contributed about 35% primary from Ugan-
dans engaged in domestic work, security and construction. (With the expanded common bond, 
SteadFin stands a chance of self repositioning to tap into the remittances market)

Looking ahead to 2026, global economic recovery is expected to remain uneven. However, shifting 
trade patterns present unique opportunities for Uganda. As global powers seek new partners 
outside the US-China axis, East Africa is positioning itself as a strategic investment hub. We antici-
pate a gradual stabilization of global supply chains, though costs may remain elevated.

East African Community (EAC) opportunities: Regional integration continued to deepen. The EAC’s 
expanding membership and commitment to reduce remaining non-tariff barriers strengthens the 
common market and creates wider scope for cross-border trade, investment, and partnerships for 
our members and the SACCO. EAC 25th Summit Communiqué (Arusha)

2. ECONOMIC DEVELOPMENT INDICATORS

Despite persistent global headwinds, Uganda's economy has shown remarkable resilience. 
According to the Uganda Bureau of Statistics (UBOS) and Bank of Uganda (BoU) data, the GDP 
growth was recorded at 6.3% for the FY 2024/2025, projected at between 6.5-7% for the FY 
2025/2026. Growth is being driven by Agriculture (24% of GDP) and Industry (24.5%). 

Inflation remained well anchored at 3.4% (October 2025) thus remained below the 5% target. Cen-
tral Bank Rate, was maintained at 9.75% to support stability however it remains higher than that of 
the pre-pandemic times reflecting pressures from the external economic conditions.  

The exchange rates remained averagely stable between UGX/USD 3,600-3,700 despite speculation 
that it would be disrupted by the 2026 elections.

CHAPTER 9

FOR THE YEAR ENDED 31 DECEMBER 2025
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National development direction: Government’s ambition to scale Uganda toward a USD 500B econ-
omy by 2040 under the Tenfold Growth Strategy aligns with SteadFin’s strategic out look of financ-
ing member wealth creation in sectors such as agribusiness, construction, and enterprise. 
MoFPED (Tenfold Growth Strategy, USD 500B by 2040)

3. SACCO REGULATORY ENVIRONMENT

Following Bank of Uganda announcements on licensing large SACCOs, we received guidance from 
President Museveni's January 2026 directive. The President directed BoU to halt enforcement 
threats, emphasizing that SACCOs should not be regulated as commercial banks. Furthermore, the 
President mentioned that the tax exemption for SACCOs should be extended beyond June 2027. This 
would provide SACCOs with an enabling environment for growth, though we remain committed to 
voluntary compliance with the highest standards of governance and self-regulation.  We applaud 
our Union- The Uganda Cooperative Savings and Credit Union (UCSCU) for spearheading the lobby 
and advocacy effort in pursuing a conducive regulatory environment.

4. MEMBER FINANCIAL WELLBEING & CLIMATE READINESS: 

We continue to emphasize disciplined saving, productive borrowing, and income diversification, 
backed by products such as SteadCash, Equity+, agribusiness and construction financing, and Ven-
ture Boost loans—plus the Dual Career Program (with Enterprise Uganda). 

Climate change remains a material economic risk, especially to agriculture; the World Bank warns 
growth could drop by up to 3.1% by 2050 without strong action—reinforcing our focus on 
climate-smart agribusiness financing (irrigation, water harvesting, resilient inputs) and strategic 
partnerships for member solutions. World Bank—Climate-smart growth (Uganda)

5. POSITIONING FOR 2026 AND BEYOND

Despite global uncertainties, Uganda's economic fundamentals remain strong. The forthcoming 
start of oil production in July 2026, combined with the expansive opportunities within the East Afri-
can Community, sets the stage for a transformative period. SteadFin SACCO has weathered the 
storm of the 2025 disruptions and emerged stronger. With a clear regulatory direction and a diverse 
product portfolio, we are uniquely positioned to support you. We urge all members to remain 
actively engaged, commit to saving, and utilize our innovative products to diversify your income 
streams. 2026 promises to be a year of growth and prosperity for those who are prepared.

6. MEMBERSHIP PERFORMANCE

6.1. Membership Growth

From January 1st to December 31st, 2025, SteadFin's membership registered progressive growth. 
We welcomed 64 new members into the SACCO family. Of these new entrants: 19 were active allot-
ters from partner agencies (State, USAID, and CDC). 45 joined under the External and Associate 
membership categories. At the constituency level, the State agency registered the highest number 
of new active allotters (14), followed by USAID (03) and CDC (02).
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6.2. Account Closures and Exits

During the year, a membership register cleaning exercise was conducted, resulting in the closure 
of 18 dormant accounts, four of which belonged to deceased members. Additionally, we processed: 
5 exits by former USAID staff, 2 exits from external membership, 2 accounts closed by members 
leaving the mission and 9 members exiting from the State department.

Management thoroughly reviewed exit interview forms to understand the reasons for departure, 
which ranged from dissatisfaction with specific products/policies to loan migrations to commer-
cial banks. These insights are currently informing our retention strategies.

6.3. Membership Statistics (2024 vs 2025)

No.

1

2

3

4

5

6

7

8

9

10

11

2024

89

60

261

106

389

76

150

225

17

13

9

1,395

2025

82

46

246

0

501

87

164

234

18

13

9

1,400

Comment / Variance Driver

Retirees moved to external category; one moved to State.

RIF and retirees moved to external category.

Retirees, exits, and movement to external. Registered one death.

5 exits; balance moved to external category due to status change.

Inflow from other agencies due to retirement. Registered two deaths.

Growth in spouse accounts.

Organic growth.

Continued focus on financial literacy for youth.

Slight increase.

Stable.

Stable.

Net Growth of 5 Members

Agency

CDC

Peace Corps

STATE

USAID

External

Spouse

Children >18

Young Savers <18

Group Accounts

Executorship

SACCO Staff

TOTAL
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SAVINGS GROWTH TREND 2025 Vs 2024
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6.4. Condolences

In 2025, the SteadFin family experienced the unfortunate loss of loved ones. We mourn the passing 
of three members: one from the State constituency and two from the External constituency. In 
total, 20 deaths (members and immediate family) were registered. We extend our deepest sympa-
thies to the bereaved families. May their souls rest in eternal peace.

7. FINANCIAL PERFORMANCE

7.1. Total Assets:  

Total assets increased by UGX 3.6 billion from UGX 74.2 billion in 2024 to UGX 77.8 billion in 2025 
translating into 4.6% increase.  As a group total assets stood at UGX 78.1 billion.  This was mainly 
as a result of an increase in diversified investments of investment property and government secu-
rities.  We increased investment in government bonds from UGX 3 billion for UGX 4.2 billion. We 
benefited from income tax exemption on coupon earnings which contributed to other operating 
income. The SACCO identified an investment project in land at the tail end of 2025. This is projected 
to greatly contribute to other operating income in 206. The land in Mende Tongoro totaling to 33 
acres was acquired subdivided and is up for sale.
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7.2. Savings Portfolio

Member confidence 
remained strong, with 

the savings portfolio 
growing from 

UGX 
57.8Bn
IN 2024

UGX 
60.1Bn 4%
IN 2025 Increase.
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Members' Savings Product  

Free Savings Account 

Loan Guarantee Savings  

Retirement Savings Account 

Target Savings Account  

Premium Savings Account 

Young Star Savings  

Spouse Savings Account  

Steadcash Savings Account 

Executorship Savings Account 

Total Member Savings  

2024 (UGX) 

16,103,321,088

15,416,054,997

9,008,506,257

1,183,234,117

15,022,268,224

707,425,628

353,487,851

- 

21,822,149

57,816,120,311  

2025 (UGX)

14,273,727,360  

14,799,968,995  

8,390,030,618  

1,187,287,049  

18,448,546,748  

653,461,943  

258,421,433  

1,989,778,980  

103,561,518  

60,104,784,644  

7.3. Loan Portfolio

The disruption of USAID operations, alongside challenges in other agencies such as RIF and low 
recruitments by the mission, led to reduced loan uptake. This was due to member uncertainty 
which discouraged borrowing and an increase in early loan payoffs by members mitigating risk. In 
response, the SACCO adopted risk-based loan assessments and developed new products (Venture 
Boost, Tuziimbe, Equity+, etc.) to align with shifting member needs.

During the 
reporting year, loan 

disbursements 
totaled 

UGX 
17.6Bn

UGX 
18Bn
IN 2024

compared to

UGX 
46.2Bn

UGX 
49.8Bn
IN 2024

down from

The SACCO 
closed the year 

with a loan 
portfolio of (UGX 46.5 billion 

at Group level)

6663
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Loan Product

Bank Loan Buy Offs

Emergency Loan

General Loan (3 years)

Instant Loan

Real Estate Loan

Retirement Loan

School Fees Loan

Term Loan

Equity + Loan

Construction Loan

Venture Boost Loan

Agri Business Loan

Asset Financing Loan

Total Loan Portfolio

2024 (UGX)

605,336,710

538,802,182

168,716,156

18,050,000

1,214,482,936

473,295,793

13,580,395

47,060,296,116

-

-

-

-

-

50,092,560,288

2025 (UGX)

694,649,715

508,209,052

108,009,467

11,050,000

974,409,053

715,083,293

23,451,845

42,224,864,692

6,684,615

430,000,000

692,697,887

65,076,082

56,595,936

46,510,781,638

7.4. Revenue Performance

The gross revenue for the period ended 31st December 2025 was UGX 7.6 billion, representing a 
1.3% decrease compared to UGX 7.7 billion in 2024. The Net Surplus for the year stood at UGX 1.3 
billion, compared to UGX 1.7 billion in FY 2024. At a group level, overall revenue was UGX 7.7 billion 
with a net surplus of UGX 1.26 billion.

8. VALUE TO OUR MEMBERS

Qauarterly Interest on Savings: 
We paid out a total of UGX 4.4 billion in interest to members' accounts (compared to UGX 4.1 billion 
in 2024). All savings accounts (except Premium Savings) earn quarterly interest, benefiting from 
the compounding effect.

Dividends: 
A dividend and Shareholders' bonus is proposed, translating to a net earning of UGX 5,000 per share 
(10%).
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Savers' Bonus: 
Due to delayed revenue collections and disruptions, we are unable to appropriate a savers' bonus 
this year. We remain committed to increasing returns in 2026.

Investment Opportunities: 
We provided opportunities ranging from SACCO real estate projects (such as the Mende Tongoro 
land project) to individual and group investment options.

Welfare Products: 
Members benefited from financial literacy sessions, counseling, and insurance products (medical 
and funeral).

9. 2025 ACHIEVEMENTS

Liquidity Management: 
The SACCO maintained a healthy liquidity position. Total cash and cash equivalents stood at UGX 17 
billion, up from UGX 14.6 billion in 2024.

Business Sector Engagements: 
In line with the Strategic Plan, we conducted a member survey identifying Real Estate, Agriculture, 
Financial Services, and Education as key sectors of interest. We consequently held experiential 
learning sessions, hosting members at established businesses in these sectors.

Member Cooperative Development Program (MCDP): We successfully completed the training of 
Cohort 3. Participants have fulfilled minimum requirements, including community projects, and 
are ready for graduation at this AGM.

Regulatory Compliance & Advocacy: 
SteadFin joined other SACCOs under our Union, UCSCU in advocating for an appropriate SACCO 
regulator. Through the Lobby and Advocacy Committee, the Union secured an extension to Sep-
tember 2026 to work through regulation procedures in consultation with all stakeholders.

Social Economic Support: 
We successfully engaged our insurer (CIC) regarding loan protection for retrenched members. CIC 
accepted to pay claims in structured installments over 36 months effective April 2026.

Open Common Bond & Shares Evaluation: 
We completed bylaw amendments and established eligibility criteria for the open common bond. 
Additionally, the share evaluation process was completed, establishing a new share price effective 
January 2026.
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10. CHALLENGES

Disrupted Cash In-Flows 
Reduced allotment due to 

USAID disruptions impacted 
SACCO inflows. We 

responded with new 
products like Steadcash to 

support member liquidity.

Non-Performing Loans
We established an 
arbitration process to 
support loan recovery 
through engagement 
rather than litigation.

Inactive Accounts 
Managing dormant accounts 

remains a challenge, 
particularly for members 
retiring from the mission.

Stagnated Business Growth
Global disruptions caused 
uncertainty, leading to 
cautious borrowing 
behavior.

01
01

0101

11. 2026 STRATEGIC PROMISE

Looking ahead to 2026, Management commits to the following strategic priorities:

Strategic Plan Review 
Aligning our strategy 
to anticipated 
business directions to 
improve Return on 
Investment (ROI) 
without compromising 
welfare.

Business Growth
Operationalizing the expanded Common 
Bond to build strategic partnerships and 

increase active membership.
Product Diversification 
Continuous review of 
product offerings and 
leveraging partnerships 
for value-added services 
(construction materials, 
solar, electronics).

Digital Transformation 
Prioritizing IT 
infrastructure, 
automating processes, 
and launching a Mobi 
Loan product to 
enhance efficiency.

Member Education 
Launching MCDP 
Cohort 4 and 
conducting regular 
financial literacy 
sessions.

Human Resource & Governance 
Strengthening member relations, conducting 
job evaluations, and continuing governance 

training.

01 02 03

040506
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12. CONCLUSION

This report highlights our resilience in 2025 and sets a clear focus for 2026. Management pledges 
continuous improvement in service delivery to foster growth and financial liberation for all mem-
bers. We thank you for your continued patronage and trust in SteadFin SACCO.
 

Mercy Tumukunde Agaba
Chief Executive Officer
SteadFin Uganda SACCO Ltd 
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17th June 2025
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Congratulations to SteadFin members on the completion of FY2025.  The SACCO remains financial-
ly healthy, with a strong balance sheet and steady growth in most aspects. 

2025 KEY FINANCIAL HIGHLIGHTS

STATEMENT FROM THE TREASURER
CHAPTER 10

UGX 
1.32Bn
2024: 1.73Bn

23.7%

UGX 
46.3Bn
Dec2024: 49.8Bn

7%

UGX 
60.1Bn
Dec2024: 57.8Bn

4%

UGX 
77.8Bn
Dec2024: 74.2Bn

4.9%

NET SURPLUS LOANS AND ADVANCES MEMBER SAVINGS TOTAL ASSETS

Revenue

U
G

X7.6Bn

U
G

X1.32Bn

From 7.7Bn in 2024

The gross revenue for the 
period stands at 

while the Net surplus 
for the year was 

17.3% 
P R O F I TA B I L I T Y

Admin Expenses

2.7%

We maintained costs in 
check, with operating 
expenses increasing 
slightly by

overall, well within the 
year’s budget allocation.

This means more 
resources are committed 
towards member benefits 
and growth initiatives. 

4.4Bn

Interest paid to 
member deposits

Interest paid on member 
deposits is the single 
largest expense for the 
SACCO. During the year, 
total interest paid to 
members across all 
savings products was

We continue to prioritise 
returning value to the 
membership.

growing by 7.5%, from 
4.1 billion in 2024
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Dennis Natumanya Bashukwa
Treasurer, Board of Directors
SteadFin Uganda SACCO Ltd

Member Savings

57.8Bn
in 2024 to Ugx 60.1bn in 2025. 

Member savings have 
grown by 4% from Ugx

Loans & Advances 
to members

46.3Bn
The loan portfolio stands at

in 2024, reflecting 7% decline
over the period.

The drop in loan book was 
occasioned by reduced 
demand for new loans due 
to the closed membership, 
members prioritizing 
repayments and cautious 
lending practices

12.5Bn

Cash Reserves

I am pleased to report that 
our liquidity position 
remains sound. As at 31 
December, 2025, our cash 
and cash equivalent 
stands at

and we maintained a healthy 
current ratio. This strong liquidity 
position has enabled us to grow 
our investment in money markets, 
which has substantially boosted 
other income during the year. 

The increase in savings was 
driven by strong 
commitment to save and 
the introduction of new 
savings products during the 
year. We appreciate 
members for entrusting us 
with your savings. Let’s 
keep building together.

SteadFin remains financially strong, with sound liquidity, growing savings and prudent cost man-
agement. initiatives are underway to boost loan portfolio growth and income to enhance member 
value. We continue to diversify services, optimize costs and explore new opportunities to ensure 
sustainability and favourable returns to our members. 
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Opinion 
 
We have audited the financial statements of SteadFin 
Uganda Co-operative Savings and Credit Society Limited (“the 
SACCO”) and its subsidiary (“the Group”) which comprise:  

!! the consolidated and separate statement of financial 
position as at 31 December 2025;  

!! the consolidated and separate statement of profit or 
loss and other comprehensive income, statement of 
changes in equity, and consolidated and separate 
statement of cash flows for the year then ended; and  

!! notes to the consolidated and separate financial 
statements, including material accounting policy 
information.  

 
In our opinion, the accompanying 
consolidated and separate financial 
statements give a true and fair view of the 
financial position of the Group as at 31 
December 2025, and of its financial 
performance and cash flows for the year 
then ended in accordance with IFRS 
Accounting Standards as issued by the 
International Accounting Standards Board 
(‘IASB’), and the requirements of the 
Uganda Cooperative Societies Act Cap. 107 
laws of Uganda. 

 
Basis for Opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Consolidated and Separate Financial Statements section of our report. We are independent 
of the Company in accordance with the International Ethics Standards Board of Accountants’ Code of 
Ethics for Professional Accountants (IESBA Code), as applicable to audits of financial statements of public 
interest entities, together with the ethical requirements that are relevant to audit of financial 
statements of public interest entities in Uganda. We have fulfilled our other ethical responsibilities in 
accordance with these requirements and the IESBA Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.  

 
Emphasis of Matter - Inconsistence in SteadFin SACCO’s Byelaws and Financial Statements regarding 
Nominal Share Price 
 
We draw your attention to Note 25 of the financial statements, which relates to equity and discloses a 
nominal value of UGX 10,000 per share, whereas the SACCO’s approved Byelaws indicate a nominal value 
of UGX 50,000 per share. Management acknowledged the inconsistence and made representation that, 
the amount of UGX 50,000 stated in the Byelaws represents the subscription price for a bundle of shares 
(market share) rather than the nominal value of an individual share and was erroneously captured at the 
time of drafting the Byelaws. Given the fact that management and the Board believes that the financial 
statements have correct information of Ushs 10,000 as par value with Ushs 40,000 as share premium, 
totalling Ushs 50,000 as the total share price, and intend to update the Byelaws with Members’ approval, 
this implies that the SACCO’s financial statements are fairly stated. Accordingly, our opinion is not 
modified in respect of this matter.!

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS 
AND CREDIT SOCIETY LIMITED 
 

REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS 
AND CREDIT SOCIETY LIMITED (CONTINUED) 
 
REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 
(CONTINUED) 

 
Key Audit Matters  
 
Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the financial statements of the current period. These matters were addressed in the context of 
our audit of the financial statements as a whole, and in forming our opinion thereon, and we do not 
provide a separate opinion on these matters. 

1. Impairment of loans and advances 

The impairment of loans and advances is a key audit matter due to the degree of judgment and estimation 
required. The identification of impairment and the determination of the recoverable amount are an 
inherently uncertain process involving various assumptions and factors including the financial condition 
of the counterparty, expected future cash flows, observable market and economic matters. The use of 
different modelling techniques and assumptions could produce significantly different estimates of 
impairment loss provisions. Management has made a number of assumptions when designing and 
implementing impairment model that is compliant with IFRS 9 Financial Instruments.  

The model uses risk parameters, such as loss given default, exposure at default and probability of default 
to calculate an expected credit loss (ECL) provision based on past experience and judgment in situations 
where this past experience is not considered to be reflective of future outcomes due to limited or 
incomplete data.  

Related disclosures: 

Refer to Note J for the accounting policy of financial instruments including loans and advances. 
Refer to Note K that describe the assumptions made in determining impairment provision and the 
output of the model. 

Our audit procedures included the following, amongst others: 

•! We reviewed the expected credit loss impairment model and impairment methodology adopted by 
management; 

•! Tested the assumptions underlying the impairment quantification; 
•! Tested the appropriateness and accuracy of inputs to the model and where available compared data 

and assumptions to external benchmarks; 
•! Evaluated the output of the impairment model in comparison to the entries and adjustments in the 

general ledger; and 
•! For a sample of customer accounts, we evaluated management’s assessment of credit risk arising 

from the customer loan balance. 
 
Other Matter 
 
The consolidated and separate financial statements of the Group for the prior year ended 31 December 
2024 were audited by another auditor who expressed an unmodified opinion on those statements on 22nd  
March 2025. 
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Responsibilities of Management and Those Charged with Governance for the Consolidated and 
Separate Financial Statements 
 
Management is responsible for the preparation and fair presentation of the consolidated and separate 
financial statements in accordance with IFRS Accounting Standards, and for such internal control as 
management determines is necessary to enable the preparation of consolidated and separate financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the consolidated and separate financial statements, management is responsible for assessing 
the Group and SACCO’s ability to continue as a going concern, disclosing, as applicable, matters related 
to going concern and using the going concern basis of accounting unless management either intends to 
liquidate the Group and SACCO or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Group and SACCO’s financial reporting 
process. 

 
Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an 
audit conducted in accordance with ISAs will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 
basis of these consolidated and separate financial statements. 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit. We also; 

 

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS 
AND CREDIT SOCIETY LIMITED (CONTINUED) 
 
REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 
(CONTINUED) 
 
Other Information  
 
Management is responsible for the other information. The other information comprises the information 
included in the Directors’ report but does not include the consolidated and separate financial statements 
and our auditor’s report thereon.  

Our opinion on the consolidated and separate financial statements does not cover the other information 
and we do not express any form of assurance conclusion thereon. 

In connection with our audit of the consolidated and separate financial statements, our responsibility is 
to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the consolidated and separate financial statements, or our knowledge obtained in the 
audit or otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that 
fact. We have nothing to report in this regard.  
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF STEADFIN UGANDA CO-OPERATIVE SAVINGS 
AND CREDIT SOCIETY LIMITED (CONTINUED)) 
 
REPORT ON THE AUDIT OF THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS 
(CONTINUED) 

 
Auditor’s Responsibilities for the Audit of the Consolidated and Separate Financial Statements 
(continued) 

!! Identify and assess the risks of material misstatement of the consolidated and separate financial 
statements, whether due to fraud or error, design and perform audit procedures responsive to 
those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

!! Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Group and SACCO’s internal control. 

!! Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

!! Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 
events or conditions that may cast significant doubt on the Group and SACCO’s ability to continue 
as a going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the Group and SACCO’s to cease to continue as a going concern. 

!! Evaluate the overall presentation, structure, and content of the consolidated and separate 
financial statements, including the disclosures, and whether the consolidated and separate 
financial statements represent the underlying transactions and events in a manner that achieves 
fair presentation. 
 

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit. 

From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the financial statements of the current period and are therefore 
the key audit matters. We describe these matters in our auditor’s report unless law or regulation 
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine 
that a matter should not be communicated in our report because the adverse consequences of doing so 
would reasonably be expected to outweigh the public interest benefits of such communication. 
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Notes

1 Projected 10% growth due to increase in loan uptake
2 10% Projected growth in emergency loans
3 45% Anticipated growth in real estate loans as a result of new real estate project at Tongolo -Mende, Wakiso District.
4 10% Growth in cash from deliberate initiatives to collect and minimise receivables and grow cash reserves.
5 The investment shall be maintained through out 2026, the growth is due to accrued returns at the end of the year
6 20% reduction relates to projected sale of plots during the year
7 No allocation during the year
8 The drop is due to complete closure of the Pearl Aquartic investment
9 Reduction due annual amortisation charge
10 ,QFUHDVH�RI�����LV�GXH�WR�QHZ�5HDO�HVWDWH�SURMHFWV�ZLWK�ÁH[LEOH�SD\PHQWV�WHUPV�DOORZLQJ�IRU�LQVWDOOPHQW�SXUFKDVHV�

11 0,6�VRIWZDUH�ZDV�ZULWWHQ�Rර��QR�SURMHFWHG�DFTXLVLWLRQ�GXULQJ�WKH�\HDU

12 The increase relates to replacement of PPE items , including computers ,furniture and IT infrastructure.
13 6% Growth in total assets value due to net increase in loan portifolio and cash
14 10% Increase in free savings category due to projected growth savings.
15 6% Growth in loan guarantee savings in line with projected increase in loan uptake and adherence to the savings requirement for loans.
16 Projected 9% growth due to the restrictions on withdrawals
17 Projected growth of 10% based on normal trends
18 5% drop based on funds being transpered to Steadcash product.
19 Projected 15% growth based on normal savings trend
20 3URMHFWHG�����JURZWK�UHVXOWLQJ�IURP�HරRUWV�WR�HQFRXUDJH�PHPEHUV�WR�EULQJ�VSRXFHV�RQ�ERDUG���LQ�OLQH�ZLWK�WKH�QHZ�VWUDWHJLF�REMHFWLYH�RI�

growing active membership
21 1HZ�SURGXFW�LQWURGXFHG�LQ�������WKH�SRUWIROLR�XQGHU�WKLV�FDWHJRU\�LV�SURMHFWHG�WR�JURZ�E\�����DV�PHPEHUV�KDYH�H[SUHVVHG�LQWHUHVW�LRQ�WKH�

product.
22 'URS�RI�����DV�PHDVXUHV�WR�WUDQVIHU�EDODQFHV�WR�XOWLPDWH�EHQHÀFLDULHV�DQG�GHOLEDUDWH�HරRUWV�WR�ZLSH�RXW�GRUPDQW�DFFRXQWV�

23 Overall growth in savings portifolio by 5%
24 Payables in respect to acquisition of investment property , Audit fees and other payables.
25 End of year balance based on the procted additional funding towards year end after completing payment for the current loan facilirty from 

MSC.
26 Decrease due to reduction in other payables at the end of the Financial year
27 Net growth rate of 3% , comparable to net assets growth of 6%.
28 Sale of additional shares to members
29 Premium from sale of additional shares to members
30 Growth from mandatory 10% allocation of 2026 surplus
31 Growth from mandatory 5% allocation of 2026 surplus
32 Growth based on 5% value of share capital.
33 Growth based on 5% allocation of 2026. To be used to enhance members training programs.
34 No projected appropriations for 2026.
35 Dividends allocation for 2026 Financial year projected to grow inline with the increase in shares
36 6KDUH�KROGHUV·�%RQXV�IRU������ÀQDQFLDO�\HDU�SURMHFWHG�WR�JURZ�WR�LQFUHDVH�UHZDUG�WR�VKDUH�KROGHUV

37 6DYHUV·�ERQXV�IRU������ÀQDQFLDO�\HDU��EDVHG�RQ�SURMHFWHG�QHW�VXUSOXV�DQG�JURZWK�LQ�VDYLQJV�

38 No appropriation to the SPV in 2026. Additiona disbursements to the SPV shall be treated as investments.
39 8% projected growth in retained earnings after considering 2026 appropriation of surplus
40 15% growth in equity and reserves.
41 6% overall growth of equity and liabilities, comperable to growth in asset base.
42 Projected 10% increase in interest revenue due to increase in loan uptake.
43 10% growth based on previous loan tendencies and the nature of short term loans
44 43% Growth from increased uptake of real estate loans to enable members acquire property in the new SACCO estate
45 11% Net increase in loan interest income.
46 14% decline due to redemptions towards end of 2025, hence reducing the amount invested in 2026.
47 3URMHFWHG������JURZWK�IURP�SODQQHG�VDOH�RI�SORWV�LQ�WKH�FXUUHQW�HVWDWHV��������DFWXDO�ÀJXUH�ZDV�GXH�WR�WKH�IDFW�WKDW�WKH�DFTXLVLWLR�QRI�0HQGH�

KDSSHQHG�WRZDUGV�\HDU�HQG�DQG�WKHUHIRUH�QR�VDOHV�ZHUH�PDGH�GXULQJ�WKH�\HDU�ZKLFK�DරHFWHG�WKH�LQFRPH�HDUQHG�LQ�WKLV�DUHD�

48 5HQWDO�LQFRPH�LV�SURMHFWHG�WR�LQFUHDVH�E\�������RZLQJ�WR�WKH�HරRUWV�FXUUHQWO\�XQGHUZD\�WR�LGHQWLI\�D�VXLWDEOH�WHQDQW�

49 Building on the prior year return, we project to earn more from Government securities. The 24% growth is premised on the fact that the 
investments portfolio will earn over a longer period (12 months) compared to 3 months for the additional investment in 2025.

50 12% increase in commissions as a direct impact of the increase in loan uptake
51 4% projected increase based on normal business trend
52 �����3URMHFWHG�LQFUHDVH�GXH�WR�UHWXUQ�RQ�*RYHUQPHQW�VHFXULWLHV�DQG�RWKHU�LQFRPH�H[SHFWHG�IURP�UHDO�HVWDWH�VDOHV

53 Annual turnover growth of 18% majorly from other investment income and prudent loan disbursements
54 12% Growth from increased member savings
55 8% Growth from increased loan demand
56 ����JURZWK�LQ�UHWLUHPHQWV�LQWHUHVW��GULYHQ�E\�QR�ZLWKGUDZDO�SROLF\�DQG�WKH�FRPSRXQGLQJ�HරHFW�RQ�LQWHUHVW�SD\PHQWV

57 6% decrease in line with projected decline in premium savings



58 27% growth from increase in savings and appetite for passive incomes.
59 3URMHFWHG�LQWHUHVW�DW����RQ�H[WHUQDO�ERUURZLQJ�LQ�������EDVHG�RQ�WKH�SUHYDLOLQJ�WHUPV�DQG�FRQVLGHULQJ�WKH�QHZ�ORDQ�WRZDUGV�WKH�HQG�RI�WKH�

year.
60 ���JURZWK�LQ�LQWHUHVW�H[SHQVH��FORVHO\�PDWFKHG�WR�LQFRPH�JURZWK�UDWH�

61 8% growth as a result of increase Board and committee activities.
62 7R�FRYHU�VWUDWHJLF�SODQLQLQJ�HQJDJHPHQWV��%RDUG�DQQXDO�SODQQLQJ�UHWUHDW�H[SHQVHV�DQG�OHDGHUVKLS�WUDLQLQJV

63 $OORFDWLRQ�WR�FDWHU�IRU�HQJDJHPHQWV�DV�SDUW�RI�WKH�RQ�ERDUGLQJ�RI�WKH�QHZ�H[HFXWLYH��ZRUNVKRSV�DQG�PHHWLQJV�WR�JHQHUDWH�LGHDV�WR�
operationalise the new strategic plan.

64 ���JURZWK�LQ�JRYHUQDQFH�FRVWV��GXH�WR�RQERDUGLQJ�DFWLYLWLHV�RI�WKH�QHZ�H[HFXWLYH�%RDUG�683&2�FRVWV�DQG�%RDUG�UHWUHDW�FRVWV�LQFOXGHG�

65 ����LQFUHDVH�GXH�WR�LQFUHDVH�LQ�JHQHUDO�FRPPRGLW\�SULFHV��5HODWHV�WR�R඼FH�FRQVXPDEOHV��ZDWHU���HOHFWULFLW\���PLQRU�UHSDLUV���FOHDQLQJ�DQG�
stationary

66 ����,QFUHDVH�WR�FDWHU�IRU�EUDQGHG�DQG�SURPRWLRQDO�PDWHULDOV�LQ�OLJKW�RI�WKH�H[SDQGHG�FRPPRQ�ERQG

67 7KH�\HDU·V�SURMHFWHG�H[SHQGLWXUH�LV�EDVHG�RQ�WKH�HQJDJHPHQW�WHUPV�ZLWK�WKH�FXUUHQW�DXGLWRUV

68 7R�FDWHU�IRU�WUDYHO�FRVWV��6WDර�RXW�RI�VWDWLRQ�DOORZDQFHV��SKRWRFRS\LPJ�DQG�ELQGLQJ�RI�UHSRUWV�DQG�RWKHU�GRFXPHQWV���WHOHSKRQH�FDOOV�DQG�FRXULHU

69 Retainer fees based on contract with the new legal service provider.
70 2025 allocation is intended to cater for Internal Audit fees for 12 months (4 quarters), updating current procedure manual to incoperate the new 

SACCO structure.The projected cost is as per the terms of the contract where quarterly fees is 7,600,000 (inclusive of VAT and disbursements).
71 1R�UHQWDO�FKDUJH�IRU�WKH�\HDU��DIWHU�RFFXS\LQJ�WKH�WRZHU�������ÀJXUH�LV�LQ�UHVSHFW�WR���PRQWKV�VSHQW�DW�6X]LH�KRXVH�

72 Total allocation to cover AGM related costs including Venue, meals, Annual report production, cost of streaming live events via virtual platforms

73 24% increase to accommodate proposed condolence contributions to members in line with the wellfare police and end of year token value and other 
welfare engagements

74 ����LQFUHDVH�GXH�WR�LQFUHDVHG�XWLOL]DWLRQ�DV�D�UHVXOW�RI�D�ZHE�EDVHG�V\VWHP�DQG�LQWHUQHW�EDFNXS�RSWLRQV�WR�HQVXUH�FRQQHFWLYLW\�DW�DOO�WLPHV�

75 ����LQFUHDVH�LQ�OLQH�ZLWK�WKH�HUUDWLF�QDWXUH�RI�SULFHV��7KLV�FRYHU�IXHO�FRVWV�IRU�WKH�6$&&2�YDQ�HVSHFLDOO\�IRU�VLWH�YLVLWV��FROODWHUDO�YHULÀFDWLRQ�YLVLWV�DQG�
monitoring member projects and to run other SACCO errands.

76
This includes costs in relation to connectivity and general maintenance, 2026 allocation will cater for monthly email hosting by G-suites, monthly fees for 
MIS,Zoom subscribution, Survey Monkey tool for surveys including member satisfaction survey,mailchimp platform for monthly news letters, Web Hosting 
and Domains, etc.

77 $LPHG�DW�JLYLQJ�EDFN�WR�WKH�FRPPXQLW\�WKURXJK�DFWLYLWLHV�VXFK�DV�GRQDWLRQV�WR�RUSKDQDJHV���6SRQVRUVKLS�WR�WKH�86�0LVVLRQ�VSRUWV�WHDPDQG�RWKHU�RXW�
reach campaighns to the needy communities within the neighbourhood.

78 Insurance premiums for SteadFin Towers and other assets. Increase is due to growth in assets on cover.

79 7KLV�LV�LQWHQGHG�WR�FDWHU�IRU�DQ\�UHSDLUV�GXULQJ�WKH�FRXUVH�RI�WKH�\HDU�������DFWXDO�H[SHQGLWXUH�ZDV�GXH�WR�UHSDLU�DQG�PDLQWDLQDQFH�ZRUNV�DW�6WHDG)LQ�
towers

80 1R�FKDUJH�LQ������DV�WKH�0,6�ZDV�ZULWWHQ�Rර�LQ�����

81 7KLV�UHODWHV�WR�SD\PHQW�PDGH�IRU�SURYLVLRQ�RI�VHFXULW\�VHUYLFHV�IRU�6WHDG)LQ�WRZHUV�������ÀJXUH�ZDV�ORZHU�DV�WKH�FRVW�ZDV�LQFXUUHG�IRU�RQO\���PRQWKV

82 7KLV�UHODWHV�WR�SD\PHQW�IRU�HOHFWULFLW\�DQG�ZDWHU�6WHDG)LQ�WRZHUV�������ÀJXUH�ZDV�ORZHU�DV�WKH�FRVW�ZDV�LQFXUUHG�IRU�RQO\���PRQWKV

83 This is an allocation towards advocacy to create a SACCO operating environment free of unfair legislative and regulatory barriers towards members 
EHQHÀWV�DQG�RSSRUWXQLWLHV

84 This relates to costs incured during recruitment as well as background investigations on sucessful candidates

85 Other costs include Bank charges on all the SACCO bank and mobile money accounts (including monthly Ebanking charges),Minor CAPEX. 5% increase 
based on increase in level of operations

86 15% overall growth in costs due to projected increase in interest paid on savings.
87 $QQXDO�PHPEHUVKLS�VXEVFULSULRQV�WR�DQ�DSH[�VRFLHW\�LQFOXGLQJ�8&6&8�DQG�$&26&$�

88 $QQXDO�PHPEHUVKLS�VXEVFULSWLRQV�IRU�VWDර�WR�3URIHVVLRQDO�$VVRFLRDWLRQV�OLNH�,&3$8��$&&$��&,0��&,0$������LQFUHDVH�LV�GXH�WR�UHYLVHG�IHHV�E\�WKH�
respective bodies

89 7KH�SURMHFWHG�LQFUHDVH�LQ������LV�WR�FDWHU�IRU�FDWHU�WKH�QHZ�SRVLWLRQ�IRU�DQ�,7�2඼FHU��QR�XSZDUGV�UHYLVLRQ�LQ�VWDර�HPROXPHQWV�KDV�EHHQ�FRQVLGHUHG��,Q�
������WKH�,7�R඼FHU�ZRUNHG�IRU�IRXU�PRQWKV��IURP�6HSWHPEHU�R�'HF

90 Mirrors movement in salaries
91 This relates to statutory insurance cover for employees and Board Indemnity.
92 17% increased based on projected increase in head count and revised premiums as charged by insurance service provider
93 $FTXLVLWLRQ�DQG�DFWLYDWLRQ�RI�QHZ�LQYHVWPHQW�VLWHV�KHQFH�WKH�LQFUHDVH�LQ�ZDJHV�RI�VXSSRUW�VWDර

94 $QQXDO�WUDLQLQJ�EXGJHW�IRU�6WDර�

95 0DLQWDLQH������DOORFDWLRQ���7R�FDWHU�IRU�RWKHU�VWDර�UHODWHG�FRVWV�DQG�ZHOIDUH

96 Projected increase in loan impairment allowance due to the new loan appraisal creteria that involve use of collateral and overall growth in loan portifolio
97 7KH�0,6�ZDV�ZULWWHQ�Rර�KHQFH�QR�DPRUWLVDWLRQ�FKDUJH�IRU�0,6�LQ�����

98 $PRUWL]DWLRQ�IRU�1VDPE\D�ODQG�EDVHG�RQ����OHDVH�OLIH�

99 'HSUHFLDWLRQ�FKDUJH�IRU�IXUQLWXUH�DQG�ÀWWLQJV��7KH�LQFUHDVH�LV�EDVHG�RQ�SURMHFWHG�DFTXLVLWLRQ�RI�QHZ�IXUQLWXUH�LQ�����

100 Depreciation charge for computers, 74% increase is due to anticipated acquisition of new computers considering the old ones had long been fully 
depreciated.

101 No charge for 2026- The van is fully depreciated
102 'HSUHFLDWLRQ�FKDUJH�IRU�WKH�JHQHUDWRU�81$������.9$���SHUNLQV�HQJLQH���DW�WKH�VWHDG)LQ�WRZHUV

103 $PRUWL]DWLRQ�IRU�VWHDG)LQ�WRZHU�EDVHG�RQ�OHDVH�OLIH�

104 Depreciation charge for the Ac system, at the steadFin towers
105 ���LQFUHDVH�LQ�WRWDO�H[SHQVHV�DV�D�UHVXOW�RI�LQFUHDVHG�LQWHUHVW�RQ�VDYLQJV�DQG�EXVLQHVV�DFWLYLW\�

106 3URMHFWHG�DQQXDO�SURÀWDELOLW\�JURZWK�RI������GULYHQ�E\�QHZ�LQLWLDWLYHV�WR�JHQHUDWH�UHYHQXH�
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Invest in your future with SteadFin Shares - your gateway to 
ownership, wealth creation, and long-term financial security.

Shares represent your stake in SteadFin SACCO. They are not just 
a requirement - they are a powerful investment that allows you to 
grow your wealth while being part of a thriving financial 
community.

In line with our By-Laws, every member holds at least one share 
at account opening - but the real opportunity lies in growing your 
shareholding.

STEADFIN
SHARES

Own More. Grow More.
Thrive Together.

Share Value & Guidelines

Current Share Value: 

UGX 50,000
Recommended Shareholding:

Minimum
Shares100 Maximum

Shares 2,000

A

C

E

B

D

F

G

W H Y  I N V E S T  I N  S T E A D F I N  S H A R E S ?

Own a Piece of SteadFin
Become a co-owner and directly share 
in the SACCO’s growth and success.

Earn Dividends
Benefit from annual profit sharing 
through dividends on your shares.

Have Your Voice Heard
Enjoy democratic participation—every 
member has a say in shaping the 
SACCO.

Trust & Transparency
Operate within a system built on 
integrity, accountability, and shared 
values.

 Build Long-Term Wealth
Shares offer a stable, long-term 

investment designed to grow with you 
over time.

Strengthen Your Community
Your investment fuels member growth, 

enterprise, and collective prosperity.

Diversify Your Investments
Reduce risk by investing in a secure, 
member-driven financial institution.

SteadFin
Shares Where 

Ownership 
Meets Opportunity. 

Don’t just be a member—be an owner.
Grow your shares. Grow your wealth. 
Grow with SteadFin.

Take
the Next 

Step 148
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Market Overview

Uganda’s financial sector remained dynamic and increasingly competitive in 2025, driven by grow-
ing demand for accessible, affordable, and technology-enabled financial services. The sector 
experienced continued transformation, characterized by increased mobile banking adoption, 
expanding microfinance penetration, and sustained government efforts to promote financial inclu-
sion.

Within this landscape, Savings and Credit Cooperative Organizations (SACCOs) continued to play a 
critical role in extending financial services to underserved and community-based segments. Their 
member-driven model positions them uniquely to deliver inclusive, affordable, and relation-
ship-based financial solutions.

Market Segmentation & Membership Evolution

In 2025, SteadFin continued to evolve into a robust, member-driven financial institution, anchored 
on building a strong and financially empowered community.

Historically, the SACCO operated under a closed common bond, primarily drawing membership 
from locally employed staff of the U.S. Mission in Uganda, including the State Department, USAID, 
GSO, NHI, CDC, and Peace Corp, as well as retirees, spouses, children of full members, and SteadFin 
staff.

During the year, the Annual General Meeting on March 27th approved the expansion of the common 
bond, opening membership to individuals from broader sectors and affiliations. This strategic deci-
sion was intended to:

STEADFIN SACCO MARKET POSITION 
ANALYSIS

CHAPTER 13

Drive sustainable 
membership growth 

Strengthen the 
SACCO’s financial base 

Expand outreach and 
inclusivity 

Enhance long-term 
institutional resilience 

The membership comprised both savers and borrowers ranging from regular to occasional 
participants, with a largely youthful demographic (18–40 years), reflecting strong potential 
for long-term growth and product uptake.

01 02

0304

151



4

Competitive Landscape

In 2025, SteadFin operated within a highly competitive financial ecosystem comprising:

SteadFin differentiated itself through its strong member 
relationships, integrated service model, growing 
technology adoption, and member-centric approach, 
positioning it as a preferred financial partner.

Market Positioning

In 2025, SteadFin maintained a strong market position as a trusted, member-focused financial 
institution, offering a diversified range of financial products and services tailored to evolving 
member needs.

Key strengths underpinning its market position included:
• Strong brand recognition and member trust 
• A growing and loyal membership base 
• A diversified and resilient financial portfolio (refer to Financial Performance Chapter) 
• Continuous product innovation aligned with member needs 

The SACCO’s proactive approach to product review and development enhanced member satisfac-
tion and reinforced its position as a financial institution of choice.

Commercial Banks
Maintained a strong 
institutional presence and 
capital base, but often 
demonstrated limited focus on 
personalized, community- 
based financial services. 

Microfinance Institutions (MFIs)
Remained widely accessible but 

were typically associated with 
higher interest rates and 

narrower product offerings. 

Mobile Money and 
Fintech Platforms

Experienced rapid growth 
and accessibility but 

remained largely 
transactional, with 

limited personalized 
financial advisory and 

long-term wealth- 
building solutions. 

Other SACCOs
Continued to leverage 
strong community ties, 
though many were 
constrained by limited 
scale, governance 
capacity, and 
technological adoption. 

Unit Trusts and Collective 
Investment Schemes (CIS)
Continued to grow in 
prominence, supported by 
an increasing number of 
licensed fund managers 
offering alternative 
investment options. 

01

02

05

03

04
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Competitive Landscape

In 2025, SteadFin offered a comprehensive suite of financial solutions designed to support 
members across their financial lifecycle, including:

These offerings were designed with a strong emphasis on accessibility, 
affordability, and member-centricity.

During the year, the SACCO continued to invest in innovation and digital transformation with 
particular attention on the MIS - Finhazi, enhancing service delivery, improving turnaround times, 
and expanding access to financial services. Complementary financial literacy programmes 
further empowered members to make informed financial decisions.

Community Impact and Social Responsibility

SteadFin remained committed to driving socio-economic development for its members and the 
broader community. Through its Concern for Community initiatives, the SACCO invested in:

Savings products 

Loan facilities 

Investment
opportunities 

Insurance solutions 

01 03

02 04

Education support programmes 

Healthcare initiatives 

Environmental
sustainability

efforts

These initiatives 
reinforced 

SteadFin’s role as a 
socially 

responsible 
institution and its 

commitment to 
inclusive growth 
and community 
transformation.
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• Strong partnership base, particularly with the 
U.S. Mission in Uganda 

• Positive brand perception and high member trust 
• Sustained balance sheet growth (CAGR ~4.9% 

per annum on total assets over five years) 
• Diversified income streams, including 

non-interest income (refer to Financial 
Performance Chapter) 

• Competitive, member-focused products and 
services 

• Strong organizational culture 
• Adequate capitalization and a healthy liquidity 

position 

• Historically closed 
membership model 
(now being addressed 
through common bond 
expansion) 

• Limited technology 
infrastructure, 
constraining scalability 
and service efficiency 

• Decline in the core loan 
portfolio (~6.5% over 
five years) 

• Intensifying competition from banks, 
MFIs, SACCOs, unit trusts, and fintechs 

• Credit risk arising from loan impairments 
and expected credit loss (ECL) 
sensitivities 

• Regulatory changes that could impact 
operations and surplus 

• Macroeconomic pressures, including 
inflation, currency volatility, and interest 
rate fluctuations 

• Emerging risks such as cyber threats, 
inactive accounts, and unidentified 
deposits 
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•     Systematic expansion of the common bond to 
       drive membership and loan growth 
•     Uganda’s youthful population and increasing 
       demand for inclusive financial services 
•     Favorable tax environment, including 
       exemptions on SACCO operations and 
       member deposit interest 
•     Strategic partnerships (e.g., housing, 
       construction, and investment sectors) to 
       enhance member value 
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Conclusion and Outlook

SteadFin is well-positioned for sustainable growth within an increasingly competitive financial 
landscape. By leveraging its strong member relationships, expanding membership base, 
diversified investment portfolio, and ongoing digital transformation, the SACCO is positioned to 
deepen financial inclusion and enhance member value.

The expansion of the common bond, coupled with 
continued innovation and strategic partnerships, 
provides a strong foundation for future growth. 
Going forward, SteadFin will continue to focus on 
strengthening its competitive position, enhancing 
service delivery, and delivering inclusive, 
responsive, and sustainable financial solutions 
that empower members to achieve long-term 
financial well-being.
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FREE SAVINGS ACCOUNT PREMIUM SAVINGS

We offer a wide range of savings products 
designed to help our members achieve their 
financial goals. Members can open multiple 
savings accounts, each tailored to meet 
specific needs. 

Plus, every savings account earns a Saver’s 
Bonus at the end of the year!

SAVINGS PRODUCTS

A mandatory transaction account available 
to all members, serving as the default 
operational account.

A fixed deposit account offering higher 
interest rates for a set period. 

per annum (p.a), 
computed quarterly 
based on the daily 
balanceInterest Rate

7.5%

Minimum 
Savings 
BalanceUGX3M

Interest Rates (Tiered & Paid at Maturity): 

Minimum fixable amount

UGX1M UGX5M
 I N D I V I D U A L G R O U P

6 MONTHS

9% p.a 
interest

9 MONTHS

10%p.a 
interest

12 MONTHS 11%p.a 
interest

TARGET SAVINGS

A special-purpose account designed to 
help you save for specific goals or dreams 
without liquidity stress. 

Interest rate p.a, 
computed quarterly based 
on the daily balance 7.5%

minimum balance 
requiredNO

YOUNG SAVERS
(TOTO) ACCOUNT
An account designed to help members' 
children save and develop good financial 
habits before the age of 18. 

Interest 
Rate7.5%

computed quarterly and 
posted to the account 

UGX150,000
Minimum Balance

SPOUSE SAVINGS ACCOUNT  

PREMIUM SAVINGS

An account that allows members' spouses 
to become full External Members of 
SteadFin SACCO. 

Interest 
Rate7.5%

p.a, computed quarterly based 
on the daily balance 

UGX3,000,000
Minimum Savings Balance
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In 2025, SteadFin SACCO significantly strengthened its investment portfolio, reinforcing its com-
mitment to sustainable wealth creation, portfolio diversification, and long-term member value. 
The SACCO continued to strategically deploy funds across real estate, money markets, and 
government securities, ensuring an optimal balance between risk, liquidity, and return.
By the close of the year, the total investment portfolio grew to UGX 27.55 billion, up from UGX 17.95 
billion in 2024, representing a 53.5% increase.

Investment Property (Real Estate Portfolio)

Investment property grew substantially from UGX 7.5 billion in 2024 to UGX 12.3 billion in 2025, 
representing a 64.8% increase. This growth was primarily driven by the acquisition of 33.15 acres in 
Mende–Tongolo, alongside continued development and sales in existing estates at Mpo-
go,Nakasajja , Sonde, Mende, Tongolo and SteadFin tower.  

Key Projects

SACCO INITIATIVES - 2025 STEADFIN 
PROJECTS

CHAPTER 14

SteadFin Legacy Heights Estate – Mende, Tongolo
In response to rising demand for affordable and 
strategic land investment opportunities, SteadFin 
launched the Legacy Heights Estate located in 
Tongolo–Mende, Busiro County, Wakiso District, 
approximately 3 km off Hoima Road.

33.15
acres 

LAND SIZE

229 
plots 

SUBDIVION USAGE

Residential 
& commercial 

ACCESSIBILITY

Regular
site visits

facilitated
every

Friday

The project offers members an opportunity to acquire property at 
competitive, below-market rates, supporting long-term wealth creation and 
improved livelihoods.
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SteadFin Legacy Heights Estate  Mende, Tongolo
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Sonde Hillview Estate – Phase II

SteadFin continued to realize value from its Sonde 
Hillview Estate Phase II project.

OVER 69%
of plots sold 

SALES PERFORMANCE:

100% 
sold out

COMMERCIAL PLOTS:

UGX 241
million

REVENUE CONTRIBUTION

Total Revenue 
from Plot 
Sales

These strong sales demonstrate sustained 
member interest in real estate investments and 
validate the SACCO’s strategic positioning in 
the property market.

Note: Real estate returns are primarily 
long-term, with significant value held in 
capital appreciation rather than immediate 
inco
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Money Market Investments

SteadFin recorded strong growth in money market investments, driven by improved liquidity man-
agement and strategic allocation of surplus funds into short-term, income-generating instru-
ments.

PORTFOLIO GROWTH

UGX 7.25Bn
in 2024

UGX 11.05Bn
in 2025

52.6%
growthF

R
O

M

REVENUE GENERATED

UGX 621.5m
in 2024

UGX 1.2Bn
in 2025

94.6%
growthF

R
O

M

M O N E Y  M A R K E T  S P R E A D

These investments ensured liquidity while delivering competitive returns, contributing 
significantly to the SACCO’s non-interest income.

• Britam      
• Sanlam      
• ICEA      
• Old Mutual Investment Group (OMIG)      
• Cornerstone Asset Managers 

Investments were 
placed with reputable 

and regulated fund 
managers, including:
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Investment in Government 
Securities

As part of our diversified investment strategy 
and commitment to maintaining an optimal 
balance between risk and return, SteadFin con-
tinued to strengthen its position in Government 
Securities. Building on the investment made in 
2024, the SACCO increased its allocation by 
approximately UGX 1 billion, bringing the total 
investment to UGX 4.2 billion, inclusive of 
accrued interest.

During the year, the portfolio generated UGX 512 
million in interest income, with two coupon 
payments totaling UGX 450 million received. 
These investments continue to provide stable, 
predictable returns while enhancing the overall 
resilience of the SACCO’s investment portfolio.

Investment Allocation

The SACCO remains committed to the prudent 
and productive deployment of funds across a 
diversified portfolio of short-, medium-, and 
long-term investments. This approach ensures 
an appropriate balance between safety, liquidi-
ty, and return, while minimizing the risk of idle, 
non-income-generating cash.

In line with this strategy, SteadFin continues to 
invest in real estate for long-term capital appre-
ciation, while simultaneously growing its money 
market portfolio through instruments of varying 
maturities to meet anticipated liquidity needs.

As at December 2025, the 
total investment portfolio 
stood at UGX 27.55 billion, 
up from UGX 17.95 billion in 
2024, representing a 53.5% 
growth.

This diversified allocation underscores the SAC-
CO’s disciplined investment approach, aimed at 
delivering sustainable returns while safeguard-
ing member funds.

Strategic Impact on Financial 
Performance

The SACCO’s investment strategy significantly 
contributed to overall financial performance in 
2025:

• Strong growth in non-interest income, 
   particularly from money market investments 
• Enhanced asset base and balance sheet    
   strength 
• Improved liquidity position, supporting 
   member withdrawals and loan demand 
   Diversified income streams, reducing reliance 
   on loan interest income

(Refer to Financial Performance – Income 
Statement & Revenue Streams)
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Outlook for 2026

Building on the 2025 performance, SteadFin will focus on:

Conclusion

SteadFin’s investment portfolio in 2025 demonstrated resilience, strategic growth, and strong 
returns, particularly within money markets and government securities. While real estate 
continues to deliver long-term value, the overall portfolio remains well-positioned to support 
sustainable growth and member wealth creation.

Accelerating land 
sales and unlocking 
value from real estate 
investments 

Increasing allocation 
to high-yield, low-risk 
instruments Enhancing 

investment analytics 
and performance 
tracking 

Exploring new 
investment opportunities 
aligned with member 
needs

01

02
03

04
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We offer a diverse range of loan products 
designed to meet our members’ unique 
financial needs. Whether planning for 
personal growth, business expansion, or 
emergency support, our tailored loan 
solutions provide flexibility, affordability, and 
convenience to enable members achieve 
their goals.

LOAN PRODUCTS

EMERGENCY LOAN
An unsecured loan for quick access to 
funds during urgent situations.

Maximum Loan Amount
UGX20M

Interest 
Rate10%

charged on a 
straight-line basis 

Repayment
Period Up to 6 MONTHS
with flexible repayment options, i.e.

• Bi-weekly or monthly instalments 

• Lump sum payment (where applicable)

SCHOOL FEES LOAN
A flexible and affordable facility to enable 
members manage school-related 
expenses with ease.

UGX6M Interest 
Rate5%

for the entire 
loan period 

Repayment 
Period 6 MONTHS

Payment
Direct payment to the school/institution 

TERM LOAN
Our Flagship Loan Facility designed to offer 
flexible financial support

UGX500m Maximum 
Loan Amount

Interest 
Rate12%

per annum on on a 
straight-line basis 

Loan Term Up to 

7 YRS
(182 pay periods) 

Loan Guarantee

savings guarantee 
of the loan amount

30% Insurance Fee
of the 
loan amount 1%

Bi-weekly or monthly instalments
Repayment Options: 

My name is Senfuka Henry, an employee of the 
U.S. Embassy Kampala. I would like to share my 
experience with SteadFin.

At one point, I learned about the SteadFin 
Emergency Loan, which came at a time when I 
urgently needed support for my brick-laying 
business. I needed cash to pay my workers who 
produce bricks on a daily basis.

SteadFin gave me an emergency loan of UGX 6 
million, which helped me pay my workers on 
time and keep the business running. Within 
three months, I had produced all the bricks I 
needed, baked them, and sold them. I was able 
to recover all the invested money and make 
enough profit to repay the loan on time.

SteadFin truly came through for me when I 
needed it most.

Senfuka Henry
State
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At SteadFin, success is measured not only by financial performance, but by the value created for 
our members, stakeholders, and the wider community. The Value-Added Statement demonstrates 
how the SACCO generated and distributed value in 2025, reflecting our commitment to member 
prosperity, institutional sustainability, and social impact.

Through competitive returns, prudent financial management, and strategic investments, SteadFin 
continued to enhance members’ financial well-being while contributing meaningfully to commu-
nity development.

Value Creation and Financial Performance

In 2025, the SACCO reported a net surplus of UGX 1.3 billion, representing 17.3% of total value added. 
This performance was achieved through focused efforts in revenue optimization, cost manage-
ment, and operational efficiency, despite a challenging operating environment.

CHAPTER 17: STEADFIN’S VALUE ADDED 
STATEMENT

CHAPTER 15

Interest and Similar Income

Other Operating Income

Total Operating Income

Total Operating Costs

Operating Profit

Finance Costs

Surplus Before Tax / 
Value Added

5,440,695

2,192,470

7,633,165

(6,206,100)

1,427,065

(105,450)

1,321,615

6,237,896

1,431,244

7,669,140

(5,848,484)

1,820,656

(87,451)

1,733,205

6,003,994

1,285,735

7,289,729

(5,275,155)

2,014,574

(344)

2,014,230

6,143,840

2,421,926

8,565,766

(5,338,017)

3,227,749

(344)

3,227,405

2025 
(UGX ‘000)

2024
(UGX ‘000)

2023
(UGX ‘000)

2022
(UGX ‘000)

While overall value added declined compared to prior years, the SACCO maintained a 
stable financial position and continued to deliver value to members through returns, 
services, and community investments.
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Value Distributed to Members

Interest on Member Deposits

Interest paid on member deposits remained the single largest component of value distribution, 
underscoring SteadFin’s commitment to rewarding members’ savings.

in interest to members, 
representing:

In 2025, the SACCO paid

UGX4.4Bn 70.7%
of total costs
in 2025 

70.3%
of total costs
in 2024

70.8%
of total costs
in 2023

Interest Expense over the years Shs "000"

The consistent allocation highlights the SACCO’s strong member-centric approach, ensuring that 
a significant proportion of generated value is returned directly to members, thereby strengthening 
loyalty, savings culture, and long-term financial growth.

Appropriation of Surplus

The SACCO appropriated its net surplus in accordance with the Dividend and Rebate Policy and the 
Co-operative Societies Regulations (as amended).

2025 was distributed to members 
as dividends and bonuses 

UGX999m 
of total 
surplus76% 
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Member-related payments continued to account for the largest share of surplus distribution, 
reflecting SteadFin’s commitment to shared prosperity. At the same time, the SACCO remained 
compliant with statutory reserve requirements, ensuring long-term financial stability and regula-
tory adherence.

Value Created for the Community

SteadFin recognizes that investing in the community is integral to sustainable growth and member 
well-being. Guided by the Concern for Community (C4C) Policy, the SACCO continued to deliver 
both direct and indirect social impact in 2025.

Together with members, SteadFin implemented initiatives across key sectors, including education, 
health, infrastructure, and environmental sustainability.
As part of the Member Cooperative Development Programme (MCDP), participants of the third 
cohort were tasked with designing and implementing impactful, sustainable community projects 
as a requirement for graduation. This initiative strengthened member ownership of community 
development and reinforced cooperative values.

Appropriation of funds in million in 2022-2025

Shs'000 % Shs'000 % Shs'000 % Shs'000 %

Other Reserves -

Statutory Reserves 322,763 24.4 362,495 20.9 395,640 19.6 638,436

674,140

19.8

To Members (Dividends& Bonus) 998,852 75.6 1,316,661 76.0

--

-

1,546,542 76.8

-

1,745,290 54.1

20.9

Performance Bonus - Staff 25,000 0.8

Retained - 54,049 72,048 3.6 144,539 4.5

Value Added 1,321,615 100 1,733,205 100

3.1

-

2,014,230 100 3,227,405 100

2025 2024 2023 2022
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Infrastructure Development

The SACCO contributed resources towards the repair and upgrading of the access road to the 
Mende estate, improving accessibility and enhancing the value of member investments. This 
initiative not only supported members directly but also benefited surrounding communities.

T E A M  A M A Z I N G T E A M  U B U N T U

T E A M  E A G L E S T E A M  A C H I E V E R S
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Environmental Sustainability – 
Tree Planting

As part of its commitment to environmental 
stewardship and climate resilience, Stead-
Fin, in partnership with its members and the 
community, planted over 400 fruit trees at 
the Tongolo estate in Wakiso District.

This initiative contributes to:
• Environmental conservation 
• Improved local ecosystems 
• Long-term community benefits through fruit 
   production
 
It represents a deliberate step towards 
reducing the SACCO’s environmental footprint 
and promoting sustainable development.
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Value Distributed to Government

SteadFin remained compliant with statutory obligations and continued to contribute to national 
development through taxes and statutory deductions.

Remitted UGX 246 million in Pay-As-You-Earn (PAYE) 

Contributed UGX 120 million to the National Social 
Security Fund (NSSF) 

Paid over UGX 260 million in withholding taxes, alongside VAT, 
stamp duty, and local service tax 

These contributions reflect SteadFin’s 
commitment to transparency, accountability, and 
its role in supporting Uganda’s economic growth 
and development.

Conclusion

The 2025 Value Added Statement demonstrates SteadFin’s continued commitment to 
creating and distributing value in a balanced, sustainable, and member-focused 
manner.

Despite a challenging operating environment, the SACCO:

• Delivered strong returns to members 
• Maintained prudent financial management 
• Invested in community development 
• Fulfilled its statutory obligations 

As SteadFin looks ahead, it remains focused on enhancing value creation through 
strategic growth, innovation, and continued investment in its members and 
communities.

01

02

03
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201

INSTANT LOAN
For members with immediate cash needs 
for various purposes.

Loan Amount
UGX100,000-1M

Interest 
Rate5%

charged on a straight-line basis 

Repayment Period up to

2 MONTHS
Repayment Options
Allotment or Cash deposits 

REAL ESTATE LOAN
Enables members acquire SteadFin’s real 
estate investment properties.

Maximum Loan Amount
UGX300M

Interest 
Rate16% per annum on 

reducing balance

Security
Loan is secured by the title of the land

Repayment
Period Up to 5 YEARS

GROUP LOANS
For members in groups or investment 
clubs pooling funds for a specific invest-
ment project.

Maximum 
Loan AmountUGX500M

Interest 
Rate12%

per annum on reducing balance

Security
• Group members’ savings and shares
• Tangible collateral (where applicable)
• Personal guarantees from group members

Required Savings

30% of the loan 
principal amount

One-off Insurance Fee

1% of the 
loan amount

Repayment Period Up to 

5 YEARS

RETIREMENT LOAN
Designed to support retiring members in 
planning ahead and starting income-
generating projects.

Maximum Loan Amount
UGX200M

Interest 
Rate10%

per annum, payable at loan repayment 

Repayment Period up to

1 YEAR
Security
Fully secured by: Perfected collateral: e.g., 
property) and/or Projected cash inflows
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MEMBERSHIP 
AND CUSTOMER 

EXPERIENCE

SECTION
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Overview

In 2025, SteadFin SACCO reinforced its commitment to member-centric growth by delivering a 
robust programme of engagement, financial education, and experiential learning initiatives. These 
efforts were designed to empower members with knowledge, strengthen financial decision-mak-
ing, and enhance overall member experience.

Through a combination of structured training sessions, interactive engagements, and practical 
sector-based learning, the SACCO equipped members with the tools needed to navigate financial 
challenges, seize investment opportunities, and build long-term wealth.

1. Member Engagement & Awareness Initiatives

SteadFin conducted targeted engagement sessions to ensure members remained informed, 
engaged, and actively involved in SACCO operations.

Key Engagements Included:

MEMBER ENGAGEMENT, FINANCIAL LITERACY
& EMPOWERMENT

CHAPTER 16

Credit Reference Bureau (CRB) Awareness Session
7th February 2025 | 2:00–4:00 PM | Online
Members gained critical insights into how CRB 
listings impact their financial profiles, loan 
eligibility, and repayment behavior. The session also 
provided clarity on SteadFin’s credit policy and 
encouraged open dialogue with management.

Navigating Life’s Unexpected Changes (Financial 
Resilience Session)
21st February 2025 | 12:00–2:00 PM | Hybrid (U.S. 
Embassy & Zoom)
This session addressed real-life financial shocks, 
equipping members with strategies to manage 
income disruptions, safeguard mental health, and 
maintain financial stability during uncertain times.

Insurance Information Session (USAID Members)
30th April 2025 | 11:00 AM–1:00 PM | Virtual (Google 
Meet)
Members received comprehensive guidance on loan 
insurance products, coverage options, and risk 
mitigation strategies, enhancing their understand-
ing of financial protection mechanisms.

Savings & Loan Products Engagement and Policy 
Dialogue
20th June 2025 | 2:00–4:00 PM | Online (Zoom)
This session facilitated the unveiling of new 
financial products including SteadCash, 
Agribusiness Loans, Asset Financing, Equity+, 
Venture Boost, and Tuziimbe Loan.
It also featured a candid discussion on the revised 
Credit Policy, strengthening transparency and 
responsible borrowing practices.

MIS (Management Information System) Training 
(Ongoing | 2025)
As part of the SACCO’s digital transformation 
agenda, members were trained to independently 
access services, navigate digital platforms, and 
improve service turnaround times.

Peace Corps Member Engagement
30th October 2025
Tailored engagement to onboard and support a 
specialized member segment, ensuring inclusivity 
and targeted service delivery.

172



2. Financial Literacy & Capacity Buildings

Financial literacy remained a cornerstone of SteadFin’s empowerment strategy, with structured 
programmes aimed at improving members’ financial capability.

• Budgeting and personal financial planning
• Savings and wealth accumulation strategies
• Investment decision-making
• Debt management and credit discipline

These trainings were specifically tailored to 
meet the needs of members, particularly 
those in structured employment, enabling 
them to make informed financial decisions.

3. Experiential Learning & Invest-

ment Education

In 2025, SteadFin introduced a hands-on, 
experiential learning approach to comple-
ment theoretical financial education, ena-
bling members to gain real-world invest-
ment insights.

Sector-Based Experiential Learning Programmes

Following the breakfast meeting, SteadFin rolled out a series of targeted, hands-on sector engage-
ments, each designed to provide deep, practical exposure to key investment sectors.

1. Education Sector Engagement

27th September 2025 | Henrika Junior School, Makindye

Members visited a fully operational education institution to gain end-to-end insights into estab-
lishing and managing a school as a business venture.

Flagship Financial Literacy Trainings: Conducted in partnership with the U.S. Mission 
Kampala and facilitated by a leading financial 
expert, these sessions focused on:

Financial Literacy Training – 
Session 1
7th April 2025 | 2:00–4:00 PM | 
U.S. Embassy Chancery 
(Hybrid)

Financial Literacy Training – 
Session 2
8th April 2025 | 8:00–10:00 AM 
| Bugolobi Warehouse 
(Physical)
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Impact:

Members gained a holistic understanding of the education 
sector as an investment opportunity, appreciating both the 
financial and operational complexities involved. The 
engagement demystified the process of entering the sector 
while highlighting the importance of planning, compliance, and 
quality delivery.

Key Learning Areas:

Business Setup & 
Regulatory Requirements

• Land acquisition and infrastructure development
• Licensing and compliance with education authorities
• Governance and ownership structures

Financial & 
Operational Planning

• Start-up capital requirements and cost structures
• Revenue streams (tuition, boarding, ancillary services)
• Budgeting, pricing strategies, and profitability management

• Staffing and human resource management
• Curriculum implementation and performance standards
• Facility planning (classrooms, dormitories, sanitation, play 
                                    areas)

Operations & 
Quality Management

Sustainability & Growth

• Branding and market positioning
• Parent engagement and student retention strategies
• Managing competition and maintaining quality standards
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2. Agriculture Sector Engagement

18th October 2025 | Nyirika Farm, Makukuba

This hands-on session exposed members to practical, scalable 
agribusiness models, guided by farm directors, veterinary 
professionals, and agronomists.

Key Focus Areas:

a) Crop Production (Banana, Maize, Coffee)
• Land preparation and crop selection
• Best agronomic practices (spacing, fertilization, irrigation)
• Intercropping and yield optimization strategies

b) Livestock Farming (Dairy & Goat Farming)
• Breed selection based on purpose (milk vs. meat production)
• Feeding regimes and animal health management
• Cost-effective housing and farm setup

c) Value Addition & Feed Management
• Silage production and storage for livestock feeding
• Efficient feed utilization to reduce costs and improve 
   productivity

d) Farm Management & Sustainability
• Record keeping and financial tracking
• Labour management and workforce planning
• Security and market access considerations

Key Insights:

• Start small and scale gradually while learning
• Prioritize productivity and cost efficiency over expensive 
   infrastructure
• Adopt modern farming techniques such as irrigation and 
   mechanization
• Treat farming as a business, not just an activity

Impact:
Members left with practical, actionable knowledge applicable to 
both small-scale and commercial farming, enhancing their 
readiness to invest in agriculture as a viable and sustainable 
income stream.
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3. Real Estate Sector Engagement

15th November 2025 | SteadFin Tower

This session provided a strategic and analytical approach to real 
estate investment, challenging common misconceptions and 
promoting disciplined investment practices.

Key Learning Areas:

a) Investment Decision-Making
• Avoiding emotional or speculative investments
• Understanding that profitability is determined at the acquisition 
   stage

b) Feasibility Analysis
• Technical feasibility (site suitability, design considerations)
• Financial feasibility (cost estimates, ROI, payback period)
• Operational feasibility (maintenance, lifecycle planning)

c) Project Management
• Managing cost, time, quality, and scope
• Contractor selection and oversight

d) Property Management
• Rental income optimization
• Maintenance planning and tenant management
• Legal and tax compliance

e) Market Trends & Opportunities
• Emerging opportunities such as short-term rentals, 
condominiums, and property technology
• Strategic land acquisition based on urban expansion trends

Key Insight:

Successful real estate investment is driven by data, planning, and 
purpose—not speculation.

Impact:
Members gained the ability to evaluate real estate opportunities 
critically, shifting from speculative behaviour to structured, 
data-driven investment strategies.
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Overall Impact of Experiential Learning

The introduction of experiential learning in 2025 delivered significant value by:

By providing members with first-hand exposure to viable 
investment opportunities, SteadFin is enabling them to move from 
financial awareness to informed action, ultimately strengthening 
their long-term financial resilience and prosperity.

Bridging the gap between 
theory and real-world 

application

Enhancing member 
confidence in 
investment 
decision-making

Promoting sector-specific 
knowledge and diversification 
of income streams

Encouraging peer learning 
and collaboration among 

members

Supporting the 
SACCO’s broader goal 

of wealth creation 
and financial 

independence

01

02

0304

05

The experiential learning programme has positioned SteadFin 
SACCO as a forward-thinking SACCO that goes beyond financial 
services to actively build member capacity for wealth creation.
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Project Monitoring and 
Member Development

In 2025, SteadFin intensified its 
project monitoring initiatives to 
support members in effectively 
managing their projects. By ensur-
ing that funds were appropriately 
utilized and promoting accounta-
bility, members gained the skills 
and guidance needed to achieve 
sustainable results. These efforts 
reinforced SteadFin’s commit-
ment to member development and 
contributed to improved project 
outcomes and financial confi-
dence among our members.

Conclusion

SteadFin’s 2025 engagement and financial literacy initiatives demonstrate a deliberate shift 
towards holistic member empowerment—combining knowledge, practical exposure, and continu-
ous engagement.

As the SACCO looks ahead, it remains committed to 
deepening financial education, expanding experiential 
learning opportunities, and enhancing member value, 
ensuring that every member is equipped to thrive 
financially and build sustainable wealth.
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Cohort 3, 2025.

The SteadFin’s third cohort of the Member Cooperative Development Program (MCDP) took place 
from 27th – 29th November 2025 at Ulrika Guesthouse Kisubi. The mandate of the SteadFin Member 
Cooperative Development Program from its establishment in the 2023 AGM remains to equip 
SteadFin members with knowledge on Cooperatives (philosophy, principles, movement, and busi-
ness model), governance and leadership skills relevant to SACCOs and tailored to the SteadFin 
SACCO’s Vision and Mission.  The program is premised on one of the Cooperative principles of Edu-
cation, Training and Information of its members, elected leaders, managers, and employees to 
ensure that everyone contributes to the development of the Cooperative.

Pre-Program Preparation

As the MCDP Committee did in the inaugural cohort, a set roadmap was followed. In addition, a 
selection criterion for interested participants to apply to be part of this cohort was introduced and 
followed. The selection process ensured that cohort 3 had a good representation of members from 
the different constituencies. As good practice, the training was preceded by a day Training of Train-
ers’ workshop at the SteadFin Offices where the MCDP Committee developed a Training calendar, 
improved on content, methodology and reinforced the Facilitators’ team spirit to implement the 
program.

Presentation Methodology

The Facilitators maintained a varied presentation methodology that included: Lecturettes, Small 
group activities and discussions, Case studies and scenarios, short videos, Role plays and skits, 
Quizzes, Panel discussions, Self-directed learning and Projects.

MEMBER COOPERATIVE DEVELOPMENT 
PROGRAMME (MCDP)

CHAPTER 17
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MCDP Participants 

Participants also had daily assessments of the MCDP training, the participants had this to say:
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The Concern for Community (C4C) Group Projects

Completion of the MCDP and subsequent graduation of members requires that participants active-
ly attend at least 80% of the program and conduct a Concern for Community (C4C) project follow-
ing the training. The table below summarizes Cohort 3 C4C Projects and photos of these projects:

Group Name

Achievers

Slogan

Great and Mighty

Project description

The team undertook a community outreach initiative aimed 
at supporting Namugonde Primary School in Kawuku along 
Kampala-Entebbe Road. The project focused on providing 
scholastic material support to learners, particularly those in 
the lower primary section who lack basic learning materials. 
While the initial intervention focused on scholastic materials, 
the engagement opened opportunities for long-term 
educational development and community transformation.

Group Name

Amazing

Slogan

Grow Together

Project description

The team working in partnership with Rotary Club of 
Kasangati – Buddy Group Kyanja, supported Shared Love 
Health Centre, Makukuba which provides care antenatal 
services to young pregnant mothers. The process involved 
identifying existing maternal health services and sensitizing 
pregnant mothers and their husbands to improve birth safety 
and increase hospital deliveries in addition to distributing 
Mama Kits.  They also participated in the mama kit 
distribution, and the sensitization project shifted members’ 
perspective on social responsibility from a conceptual ideal 
to a practical, life-saving necessity.

Achievers members donating learning materials

Amazing members, Shared 
Love Health Centre Staff, 
SteadFin staff and 
beneficiaries with their 
Mama kits

One of the Amazing Group 
members distributing Mama Kits 
to the beneficiaries
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Group Name

Eagles

Slogan

High Flyers

Project description

The team identified a community start-up school that has not 
been registered with the relevant authorities. They delivered 
play sand and built a wooden fence to create a safe play 
space for the children at the school. 

Ubuntu Team in the 
groundbreaking ceremony 
at the Gilgal Nursery 
School project and below, 
fruit tree planting project

Group Name

Ubuntu

Slogan

Stronger Together

Ubuntu Team in the 
groundbreaking ceremony 
at the Gilgal Nursery 
School project and below, 
fruit tree planting project

Project description

The team engaged with the community members through 
participating in the church service and the official opening of 
Gilgal Church of Uganda Cathedral in Kwania district. 
Thereafter, they conducted a groundbreaking ceremony for 
Gilgal Nursery school followed by planting over 20 fruit trees 
at Gilgal Church of Uganda premises in memory of the 
Steadfin SACCO.
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C4C Beneficiaries 

This support may look small in quantity, but for our leaners it means a lot. Many children come (to 
school) without basic materials and these supplies will immediately improve class participation 
Mr. Wataaka Michael Maswere, Head Teacher Namugonde Primary School. 

On behalf of Shared Love Health Centre, we wish to express our profound gratitude to SteadFin and 
Rotary club of Kasangati for the distribution of mama kits to the pregnant women in our local com-
munity. These kits are far more than just supplies; they represent a significant step toward achiev-
ing safe motherhood in our community. One of Health Facility Staff 

Looking Ahead

The MCDP Committee intends to maintain the annual program as determined by the AGM and 
budget. The Committee has an established road map and participant selection criterion that will 
continue to use enhance the planning and execution of the Program. The MCDP Committee intends 
to continue to reach out to the SteadFin membership so that they can apply for this program to 
ensure that their capacity is further enhanced. The next cohort of training will be November 2026 
and a strict selection process and standard for excellence will be maintained.

“I am so thankful that you chose my school. 
This work will help my students study better in 
a safe environment.” The Proprietor Precious 
Child Pre School. 

“Apwoyo matek UBUNTU, Apwoyo matek 
Steadfin SACCO”
”The Lord has done great things for us, and we 
are filled with joy.” (Psalm 126:3. One of the 
local leaders.
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MCDP COHORT 3
Participants’ 
Assessment of 
program
27th – 29th 
November 2025
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CHAPTER 18

We take immense pride in the tangible impact 
our products and services have on our members’ 
financial well-being. Through loans, savings, and 
insurance solutions, we have facilitated 
individuals achieve their dreams—from funding 
education and growing businesses to building 
homes and securing their futures. With their 
permission, we share the journeys and inspiring 
stories from members who have benefited from 
SteadFin’s support to highlight the 
transformative power of financial empowerment.

For years, I carried a quiet dream: to create a 
peaceful, creative sanctuary where writers and 
storytellers could gather to reflect, write, and 
share their work. Writing has always been part of 
my life. While I was still at university, I wrote a 
children’s picture book titled The Blue Marble. It 
was shortlisted for the Macmillan Writers Prize 
for Africa in 2003. Although it didn’t win the final 
award, it opened a door - later, a UNESCO- 
supported workshop in Namibia gave me both 
learning and an income. I used what I earned to 
buy the land where this dream would one day 
grow.

Still, I understood something early: creative 
dreams need practical foundations. Building a 
space like this would require steady resources - 
more than the creative industry often makes easy 
to access. That realisation eventually led me into 
the development sector.

When a Dream Meets 
Discipline: Building a 
Home for Stories
Jackee Batanda

MEMBER DEVELOPMENT 
TESTIMONIALS
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When I started working with USAID on June 29, 2014, 
I began searching for a consistent way to save and 
invest toward this goal. Encouraged by my brother, 
Samuel Wasike, I joined the FSN SACCO, one of the 
legacy Saccos of SteadFin Uganda SACCO, just four 
days after starting my job.

From the start, I tried to be intentional. I made saving 
a habit, not an afterthought. There were seasons 
when I pushed myself to save as much as I could, 
simply because I wanted to give my future dream a 
real chance.

The steps that moved the dream forward

Over time, consistent saving - and access to Stead-
Fin’s affordable loan options - helped me begin 
building what I call The Blue Marble Writers’ House. 
My hope for it is simple: a micro-venue for writing 
workshops, book launches, creative retreats, and 
small gatherings where ideas can breathe.

One of the most helpful lessons I received came 
through guidance from SteadFin’s financial advi-
sors. When I qualified for the first loan, the SACCO 
approved the full amount but recommended receiv-
ing the funds in tranches rather than all at once. 
That advice shaped everything. It allowed me to 
build in phases - starting with the foundation, then 
moving step by step - while controlling costs, main-
taining quality, and avoiding the pressure that can 
come with doing too much at once.

Alongside borrowing, I also prioritised 
building a stronger savings cushion. 
When I joined, I chose a 10% 
retirement savings contribution 
instead of the standard 3%. For me, 
that wasn’t about perfection - it was 
about giving my plans a bit more 
stability.
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What it’s becoming

Today, the Blue Marble Creative Writers Place is nearing completion. The space is planned to 
include a training centre for workshops, alongside serviced apartments for writers and 
professionals who need a quiet environment to think, reflect, and create.

My long-term vision is for it to grow into Uganda’s first dedicated writers’ house - a place where 
stories can be developed, celebrated, and shared. Beyond serving writers, I also hope it will host 
book launches, literary readings, and community activities such as children’s book clubs - small 
but meaningful ways to nurture the reading culture and creativity.

I believe it can become a cultural and learning hub - not just for the creative community, but for the 
wider neighbourhood as well.

What I would encourage other members to do

If I could offer fellow members a simple encouragement, it would be this: use what your SACCO 
makes available - and use it wisely.

Save consistently, even if it starts small. Ask questions. Seek guidance from the SACCO’s financial 
advisors. And when it’s time to borrow, do it with a clear plan and a realistic path to repayment.
Many people assume banks or moneylenders are the only way forward, but SACCOs can offer more 
affordable loans - and members can benefit through dividends, interest, and bonuses. Just as 
importantly, allow your goals to take time. Big dreams don’t always need big leaps; sometimes they 
need steady steps.

And finally: participate. Attend meetings, follow what’s happening, and engage leadership - 
because a SACCO is strongest when members remember it belongs to them.

A closing reflection

When I look back, I don’t see a single turning point - I see a series 
of choices: disciplined saving, thoughtful borrowing, and 
guidance from people who understood the value of building 
sustainably. SteadFin SACCO played a meaningful role in helping 
me move a long-held dream into reality, not through magic, but 
through structure and support.

One line I often return to is this: there are no unrealistic dreams - only unrealistic timelines. When 
you stay patient, committed, and financially disciplined, what once felt far away can slowly 
become real.As I prepare to launch The Blue Marble Writers House, I am deeply grateful to SteadFin 
SACCO for being part of this journey and for helping provide the foundation that made it possible.
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Growing an Institution 
Through Partnership with 
SteadFin SACCO
Arungi Stephen

My journey in the education sector began in 2008 
when, together with close family, we established a 
health training institution with the goal of 
contributing to the training of competent health 
professionals. As one of the directors of the school, I 
have had the privilege of watching it grow from a 
modest beginning into a thriving institution that now 
operates two campuses with a combined population 
of about 1,200 students.

Like many growing institutions, expansion required 
significant investment. Our first major project was 
the construction of a girls’ hostel, financed through a 
loan from Uganda Development Bank on favorable 
terms. As student numbers continued to rise, we 
later constructed a boys’ hostel using a loan from 
Stanbic Bank Uganda. However, the facility came at 
a relatively high interest rate of about 20 percent, 
which placed considerable pressure on the 
institution’s finances.

When SteadFin SACCO Uganda Limited introduced 
new loan products, I saw an opportunity that could 
significantly improve our financial position. I 
approached the SACCO with a proposal to refinance 
the existing bank loan.

The SteadFin team handled the request with 
remarkable professionalism. They carefully reviewed 
our situation and guided me through possible 
financing options before identifying a loan product 
that best suited the needs of the institution.

What stood out most was the diligence and 
commitment of the SteadFin leadership team. 
Before approving the loan, they quite literally went 
the extra mile, traveling over 300 kilometers for a 
comprehensive fact-finding visit to experience the 
institution firsthand.
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Led by CEO Mercy, alongside Yvonne, the Head 
of Operations, and Daphine, the Public Rela-
tions Officer, the team toured our campuses, 
assessed the facilities, verified student enroll-
ment, and engaged deeply with the school’s 
management and directors. They were not just 
interested in the numbers, but in the broader 
vision and long-term sustainability of the insti-
tution.

Their approach reflected a genuine desire to 
understand our operations and build a relation-
ship based on trust and shared goals, rather 
than simply process a loan application.

Not to forget, I had been quietly dreading the 
long drive because of my back pain, but in an 
unexpected twist, Yvonne and Mercy stepped in 
and took over. It was a pleasant surprise— 
especially coming from them. Yvonne, in 
particular, changed my perception. For some 
reason, I had never imagined long-distance 
driving to be her thing, but behind that calm and 
composed persona is a skillful and confident 
long-distance driver.

Following the assessment, SteadFin approved 
the loan and bought off our facility with Stanbic 
Bank. The new loan was extended at an interest 
rate lower than what we had previously been 
paying. This refinancing will enable the institu-
tion to save approximately 100 million Uganda 
shillings over the life of the loan—resources 
that can now be reinvested into improving facil-
ities and strengthening the learning environ-
ment for our students.

The benefits of this partnership may extend 
even further. With the opening of SteadFin’s 
common bond, our school SACCO, which has 
about 60 members, is now considering joining 
SteadFin so that our staff can access afforda-
ble financial services while supporting the 
growth of the cooperative.

This experience carries valuable lessons for 
SACCO members. Many members underesti-
mate the potential of their SACCOs, yet these 
institutions are designed to support members’ 
financial growth. By saving consistently, seek-
ing financial advice, and making use of availa-
ble loan products, members can unlock oppor-
tunities that significantly strengthen their busi-
nesses and personal finances.

For me, this journey 
reaffirmed the power of 
cooperative institutions. 
Being part of SteadFin 
SACCO is not just about 
financial services, it is 
about belonging to a 
community that supports 
its members in achieving 
long-term success.
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The Turning Point: 
SteadFin Intervention

Having been a long-standing 
member of SteadFin SACCO, I 
decided to seek guidance from 
the team. During my consultation, 
I was introduced to the 
Emergency Loan product—a 
six-month facility that perfectly 
aligned with the brick production 
cycle.

With this support, I accessed UGX 
6 million, which became the 
foundation for launching my 
brick-making business.

This is how I 
utilized the six 
million shillings 
I got from 
SteadFin within 
6 months:

From Uncertainty to 
Enterprise Growth
Henry Senfuka

Before accessing support from SteadFin, my life felt 
stagnant and uncertain. Despite being employed at 
the Embassy, my take-home salary—after deduc-
tions—was not sufficient to meet my responsibilities 
at home. Like many others, I found myself searching 
for a viable way to supplement my income, but for a 
long time, I struggled to identify the right opportuni-
ty.

Amid this uncertainty, I thought of a friend who was 
engaged in brick molding. Curious about the busi-
ness, I approached him for guidance. He generously 
shared his knowledge, and I committed a full month 
to learning the trade. While I gained valuable skills, I 
quickly realized that running the business inde-
pendently would require resources, time, and energy 
beyond what I could immediately afford.

SteadFin gave me 
the confidence and 
the capital to turn an 
idea into a thriving 
business.

Description

Digging up the brick clay

Molding the bricks

Burning the bricks

Selling the bricks

Amount

1,250,000

3,750,000

4,550,000

14,500,000

50,000pcs

50,000

50,000*290/-
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Building the Business

The loan enabled me to secure a clay extraction 
site measuring approximately 50 by 100 feet, 
with rich clay deposits extending 5–7 feet deep. 
This was a critical investment, as access to 
quality raw materials determines both the scale 
and profitability of the business.

Through disciplined utilization of the funds and 
a strong commitment to the venture, I was able 
to establish operations and begin production. I 
quickly discovered that brick making, when 
approached with diligence and accountability, 
offers strong profit potential—comparable to 
other structured businesses.

What started as a side hustle has now grown 
into a reliable income-generating enterprise.

The impact of this journey has been profound. 
Where I once felt financially constrained and 
uncertain, I now have a renewed sense of 
purpose and confidence. I have gained 
recognition among my peers engaged in similar 
work and, more importantly, improved my 
standing at home as a provider.

SteadFin’s timely support transformed not just 
my income, but my outlook on what is possible.

Encouraged by the high demand for bricks and 
the growth potential of the business, I am now 
planning the next phase - expansion. My goal is 
to:

• Acquire a larger clay extraction area 
• Increase production capacity 
• Employ additional workers to scale 
   operations

With increased production, I aim to grow from a 
small-scale producer into a fully-fledged man-
ufacturer soon.

I encourage fellow members to take advantage 
of the opportunities available through SteadFin. 
Whether your dream is big or small, start some-
where, and seek guidance.

Uganda is rich in resources and opportunities. 
What often holds us back is not the lack of 
potential, but limited vision and delayed deci-
sion-making. With the support of a member-fo-
cused institution like SteadFin, we have the 
tools to unlock that potential.

I extend my sincere 
gratitude to SteadFin 
for its flexibility, 
accessibility, and 
unwavering support. 
The team has 
consistently been 
available to guide and 
empower members 
like me in building a 
better future.
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To better respond to evolving member needs, 
SteadFin introduced a range of new products 
in 2025, designed to support diverse financial 
and development goals.

LOAN PRODUCTS

166

TUZIMBE LOAN
For Commercial Construction and House 
Completion Projects

Maximum Loan Amount
UGX500M Interest

Rate14%
charged on 
reducing balance 

Repayment options:

Bi-weekly monthly, or 
quarterly instalments

Loan Guarantee

savings guarantee 
of the loan amount

20%

Insurance Fee

of the 
loan amount 1%

Repayment Period

7YRS 182 pay 
periods

Grace Period up to

6Months
on principal (interest paid 
during grace 

Collateral:
Property or other 
acceptable collateral

VENTURE BOOST
Cashflow-based financing for growing 
businesses

UGX500M Maximum 
Loan Amount

Interest 
Rate15%

per annum on 
reducing balance 3YRS

Loan Term Up to 
(78 pay 
periods) 

Loan Guarantee

savings guarantee 
of the loan amount

30%

Monthly, Quarterly, or Bi-Annually 
(customized to your cashflow)

Repayment Options: 

Insurance Fee

of the 
loan amount 1%

oComprehensive business 
insurance where applicable
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EQUITY+
A financing 
solution designed 
for members 
seeking to invest 
in and buy 
SteadFin shares

Maximum Loan Amount
UGX5M

Interest
Rate5%

per annum on 
straight line

Grace Period Up to 

6 MONTHS

Repayment options:

Bi-weekly monthly, or 
quarterly instalments

Collateral

• Acquired shares
• Member savings
• Additional acceptable 
   collateral (if needed)

Loan Term Up to 

3YRS
(54 pay periods) 

ASSET FINANCING
A flexible and secure loan solution 
designed to help you acquire assets

Maximum Loan Amount
UGX300M Interest

Rate14%
per annum on a 
straight-line basis

Repayment options:

Bi-weekly or monthly 
instalments

Repayment Period

3YRS 78 pay 
periods

Grace Period up to

6Months
on principal (interest paid 
during grace 

Insurance Fee

of the 
loan amount 1%

Comprehensive cover 
required (where applicable)

AGRIBUSINESS LOAN
Designed to support Innovation and 
Sustainability in Agriculture

Maximum Loan Amount
UGX100M Interest

Rate12%
charged on 
reducing balance 

Grace Period Up to 

6 MONTHS
Repayment options:

Bi-weekly monthly, or quarterly instalments

Loan Term Up to 

3YRS

Insurance Fee

of the 
loan amount 1%

Comprehensive insurance for 
acquired asset or initiative
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IMPACT REPORT FOR STEADFIN UGANDA 
SACCO LTD

CHAPTER 19

Driving Member Value, Financial Growth, and 
Community Transformation in 2025

The 2025 financial year underscored SteadFin 
Uganda SACCO Ltd’s commitment to delivering 
sustainable member value, financial resilience, 
and meaningful social impact. Operating within 
a complex and evolving environment, the 
SACCO remained focused on its core 
mandate—empowering members through 
inclusive financial services while strengthening 
the cooperative’s long-term sustainability.

This chapter presents a consolidated view of 
SteadFin’s institutional impact, drawing 
linkages across financial performance, 
member experience, and community 
engagement.

Key Highlights:

Membership Growth and Institutional Trust
Membership growth remained steady, 
reflecting continued confidence in the SACCO’s 
value proposition and governance structures.
• Total Membership: 1,400
• New Members (2025): 64 individuals and 1 
   investment club

This growth is not only quantitative but also 
indicative of deepening institutional trust, 
particularly during a year marked by economic 
and social uncertainty. The SACCO’s ability to 
attract and retain members is closely linked to 
its strong service delivery, transparent 
communication, and relevance of products.

Savings Mobilisation and wealth creation. 
Savings mobilisation remained a cornerstone of 
SteadFin’s impact model, enabling members to 
build financial security while supporting the 

SACCO’s liquidity and lending capacity.
• Net Savings Mobilised (2025): UGX 2.3 billion
• Total Savings Portfolio: UGX 60.1 billion
• Growth Rate: 4% increase from 2024

In response to evolving member needs, the 
SACCO introduced Steadcash Savings, a 
product designed to provide predictable 
monthly cash flows, thereby enhancing liquidity 
planning for members.

The SACCO maintained competitive and stable 
interest rates across all savings products, 
reinforcing member confidence and promoting 
a strong savings culture.

This performance aligns with the SACCO’s 
broader objective of financial empowerment 
through disciplined savings

Credit Access and Economic Empowerment
SteadFin continued to play a catalytic role in 
enabling access to affordable and responsive 
credit, supporting both personal development 
and economic activity.
• Loan Portfolio: UGX 46.5 billion
• ECL Ratio: 0.52% (indicative of strong portfolio 
   quality)

The SACCO’s credit strategy emphasizes 
member-centric design, characterized by 
affordability, flexibility, and efficiency in 
turnaround time.

Product Innovation in 2025
To address emerging member needs and 
expand financial inclusion, several new loan 
products were introduced:
• Tuzimbe Loan – facilitating housing and asset 
   ownership
• Agribusiness Loan – supporting agricultural 
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   investment and productivity
• Venture Boost Loan – enabling 
   entrepreneurship and SME growth
• Asset Financing Loan – facilitating asset 
   acquisition 
• Equity+ Loan – unlocking value from member 
   equity

These products have strengthened the SACCO’s 
role in wealth creation, enterprise development, 
and livelihood improvement.

Financial Performance and Institutional 
Sustainability: 

SteadFin delivered strong financial results in 
2025, reinforcing its position as a stable and 
sustainable member-owned financial 
institution.
• Net Surplus Margin: 17.3%
• Return on Assets (ROA): 1.7%
• Return on Equity (ROE): 13.4%

These results reflect efficient resource 
utilization, disciplined financial management, 
and strategic growth, enabling the SACCO to 
reinvest in member services and institutional 
development.

Comprehensive financial analysis and audited 
performance details are presented in the 
Financial Statements.

Member welfare and social protection

SteadFin remained deeply committed to 
safeguarding the social and financial 
well-being of its members in 2025, recognizing 
that resilience extends beyond financial 
services.

Key welfare interventions included:
• Provision of medical insurance for members 
   and their dependents
• Access to funeral insurance, ensuring dignity 

   and support during bereavement
• Direct financial assistance towards medical 
   expenses and bereavement cases

These interventions helped to reduce 
vulnerability and enhance members’ ability to 
withstand life shocks, contributing to overall 
financial stability.

Also, in appreciation of member loyalty and 
contribution, the SACCO disbursed a token of 
UGX 85,000 per active member, reinforcing the 
cooperative principle of shared benefit and 
mutual support.

Social Impact and Community Engagement. 
As a member-owned cooperative, SteadFin 
continued to extend its impact beyond 
financial services into community 
development and social transformation.

Key Areas of Impact:
Environmental Sustainability
• Implementation of a tree planting initiative in 
Mende, contributing to environmental 
conservation and climate resilience

Youth Empowerment
• Support for youth innovation and enterprise 
development with financial tools, mentorship 
and opportunities to turn ideas into impact 
through our financial services and training 
programs

Women Empowerment
• Promotion of women’s economic 
participation through tailored financial 
products, mentorship, and leadership 
platforms

Community Development
• Support to community initiatives, including 
the US Mission soccer team, fostering unity 
and social cohesion

These initiatives collectively reinforce Stead-
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Fin’s commitment to the cooperative principle 
of 

Challenges and Lessons Learned.

Regulatory environment: 

The SACCO sector in Uganda continued to face 
regulatory fragmentation. The absence of a 
unified regulator presents operational and stra-
tegic challenges. Industry stakeholders, 
through the Apex body, continued advocacy 
efforts for a harmonized and enabling regulato-
ry framework.

Operational Challenges: 

Despite ongoing efforts, member participation 
in key engagements and governance processes 
remained suboptimal, underscoring the need 
for more innovative, accessible, and value-driv-
en engagement strategies to strengthen 
member involvement and collective deci-
sion-making.

Outlook and Priorities

Building on the lessons and achievements of 
2025, SteadFin will prioritize:

•Product Review and Innovation: A comprehen-
sive review of products to enhance relevance, 
close gaps, and introduce innovative, mem-
ber-driven solutions.

•Strategic Partnerships: Expansion of collabo-
rative partnerships to enhance service delivery, 
increase outreach, and unlock new growth 
opportunities.

• Strategic Plan Review: Alignment of the SAC-
CO’s strategic direction with the evolving oper-
ating environment, ensuring agility, resilience, 
and sustained competitiveness.

Conclusion

The 2025 Impact Report affirms SteadFin 
Uganda SACCO Ltd’s position as a resilient, 
member-centric, and impact-driven institution. 
Beyond financial performance, the SACCO has 
demonstrated its ability to create meaningful 
change in the lives of its members and the 
wider community.

As SteadFin looks 
ahead, it does so with 
strengthened trust, 
deeper member 
relationships, and a 
clear strategic 
focus—well-positioned 
to deliver sustainable 
growth, enhanced 
member value, and 
lasting social impact.

200



In September 2024, the SteadFin Women’s Forum (SWF) was established by a group of committed 
female members of SteadFin SACCO Limited as a private investment club within the SACCO. 
Since its inception, the Forum has aimed to create a supportive, empowering space for women to 
invest collectively, promote wellness, engage in community service, and champion environmen-
tal sustainability.

Pillars of the Forum
The Forum’s activities are structured around four interconnected pillars, each with dedicated 
committees, leads, and members:

WOMEN’S
FORUM

S T EADF I N

FY
ANNUAL

2026

There is something profound and 
transformative about women coming 
together, a force that fosters support, 

healing, and creativity. As Phylicia 
Rashad, the renowned American 

actress, once said,

When women come 
together with a 
collective intention, 
magic happens.

Mission 
To foster a community of women who jointly 
invest and promote wellness, corporate 
responsibility, and environmental 
sustainability.

Vision
An empowered 
woman creating 
generational 
wealth.

Investment 
(Committee Lead: Josephine Nabukeera)
Mobilize resources and invest in permissible 
profitable opportunities to achieve ROI, 
financial independence, and generational 
wealth. 

Wellness 
(Committee Lead: Judith Nabukalu)
Promote a balanced, healthy lifestyle and 
prioritize self-care among members. 

Climate Change
(Committee Lead: Judith Nabukalu)

Engage in initiatives and practices that 
protect the environment and promote 

sustainability. 

Concern for Community (C4C) 
(Committee Lead: Kirabo Atuhurira)

Give back and make a positive impact in 
the wider community. 

01 02

03 04
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Achievements in 2025

• Membership grew to over 20 active women investors. 
• Establishment of the Forum Leaders’ Board and operational committees. 
• Adoption of a formal Constitution guiding Forum activities. 
• Annual General Meetings and Annual Breakfasts featuring women of substance to inspire and 
   empower members. 
• Financial literacy sessions for members, enhancing their understanding of investments and 
   personal finance. 
• A growing investment portfolio including Treasury Bonds, Mutual Funds, and Real Estate. 
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Objective:

To jointly mobilize resources and invest in allowable profitable opportunities, generating returns as 
part of a journey toward financial independence and wealth creation.

Treasury Bonds:

The Investment Committee, together with the broader SWF membership, conducted two literacy 
sessions on Treasury Bonds to ensure informed decision-making. By the end of 2025, SWF invested 
in a 15-year Treasury Bond valued at UGX 193,300,000, purchased at a discounted value of UGX 
185,000,000. Proceeds from coupons and the remaining balance are planned for reinvestment in a 
Unit Trust to facilitate continuous compounding and long-term wealth creation. A Cornerstone 
Account was established for this purpose.

Real Estate:

The Committee explored multiple real estate options, including land and properties in Namugongo. 
High prices and due diligence concerns limited large-scale investments. SWF ultimately invested 
in land in Mende, with 10 members contributing UGX 130,000,000. This leveraged due diligence 
previously conducted by SteadFin SACCO, ensuring a timely and strategic investment.

Key Learnings:

• Market surveys are essential to set realistic investment expectations. 
• Members are at varying levels of financial literacy, requiring education and group alignment. 
• Risk aversion among women limits large loan-based investments. 
• Building trust and cohesion is critical for collective investment success. 

Challenges:

The separation process during the year led to the emergence of multiple clubs with differing oper-
ational conditions, slowing decision-making as members navigated club affiliations.

SWF Investment Commitee
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Community Engagement:

SWF members, alongside SteadFin SACCO members, participated in a cleanup drive at Wisdom 
Junior School in Kampala, supporting school environmental initiatives. Building on this momentum, 
the C4C Sub-Committee has planned expanded outreach for 2026, aiming to reach other under-
served schools.

Upcoming Initiatives (2026):

• Back-to-school supplies drive supporting local underserved schools. 
• Mentorship sessions offering academic guidance and career advice. 
• Community service day featuring neighborhood cleanup activities. 

These initiatives aim to strengthen community ties and create meaningful, lasting impact.

Wellness and Climate Awareness

Member Health and Wellbeing:

The SWF Wellness Committee made significant strides in promoting holistic health in 2025. Cen-
tral to its efforts was a step challenge designed to increase daily physical activity. Participants 
tracked their steps over a designated period, fostering healthy competition and awareness of the 
benefits of regular exercise. The challenge concluded with recognition of the highest stepper, rein-
forcing SWF’s commitment to empowering women to lead healthier, balanced lives.

Climate Initiatives:

Through the Climate Change pillar, SWF promoted environmental consciousness and sustainable 
practices among members, aligning wellness with broader ecological responsibility.

Membership Criteria

• Must be an active female member of SteadFin SACCO. 
• Annual membership fee of UGX 200,000 (from September 2024). 
• Monthly subscription of one investment unit worth UGX 250,000, with a maximum of 4 units (UGX 
   1,000,000). 

SWF Concern for Community (C4C)
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Expand and strengthen 
membership through a 

robust sisterhood 
program. 

Expand and strengthen 
Climate Change and 
Concern for 
Community programs.

Increase investment 
participation, forming two or 

more investment cohorts. 

Increase financial literacy 
and capacity-building 
initiatives. 

Maintain and enhance 
committee-led activities, guided 

by annual work plans and 
budgets. 

01 05

0402
03

Looking Ahead

Mary-Anne Isabirye
Chair, SteadFin Women’s Forum (SWF)
March. 2026
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Driving Sustainable Impact Through Member-Led Initiatives

In line with the Cooperative Principle of Concern for Community, SteadFin SACCO continues to 
embed social responsibility at the core of its operations through structured, member-driven initia-
tives and strategic partnerships. In 2025, the SACCO reinforced its commitment to sustainable 
social impact, inclusive growth, and community transformation by supporting initiatives across 
sports development, environmental sustainability, education, and health.

Through both institutional partnerships and the Member Cooperative Development Programme 
(MCDP), SteadFin empowered members to actively participate in community transformation, 
demonstrating that cooperative values extend beyond financial services into meaningful, 
real-world impact.

Promoting Unity, Well-being, and Regional Integration Through Sports

SteadFin SACCO continued its long-standing partnership with the U.S. Embassy Kampala Soccer 
Team by sponsoring participation in the 5th Edition of the Great Lakes Regional Tournament (GLRT) 
2025 held in Kigali, Rwanda.

For the past seven (7) years, SteadFin has consistently supported the GLRT, reflecting a sustained 
commitment to member well-being, engagement, and regional collaboration. The tournament 
serves as a platform for fostering unity, strengthening professional relationships, and promoting 
teamwork across the Great Lakes region.

In 2025, the SACCO contributed UGX 2,000,000 towards team participation, supporting equipment 
and branding. The partnership yielded strong brand visibility and culminated in a remarkable 
achievement, with the team emerging overall champions.

Impact Snapshot

• UGX 2,000,000 sponsorship towards participation
• GLRT 2025 Champions
• Enhanced brand visibility through team apparel
• Strengthened regional partnerships and collaboration
• 7 years of sustained support to member-driven initiatives

2025 STEADFIN CONCERN FOR COMMUNITY 
(C4C) INITIATIVES

CHAPTER 21
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Environmental Stewardship and Climate Action

Growing a Green Legacy: Tree Planting Initiative

As part of its commitment to environmental sustainability, SteadFin partnered with MCDP Cohort 
3 to undertake a tree planting exercise at the SteadFin Legacy Heights Estate.

The initiative brought together members and the surrounding 
community, promoting environmental conservation while fostering 
shared responsibility. A total of 400 trees were planted, contributing to 
climate resilience, improved land use, and long-term ecological value.
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Notably, the initiative adopted an 
inclusive approach by engaging 30 
community members (men, 
women, and youth) on a paid basis, 
creating short-term economic 
opportunities while strengthening 
community ownership.

400Trees 
planted 30 Community 

members 
engaged

Short-term
employment
created resilience and 

sustainability

Contribution to

climate
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Community Environmental Action: UBUNTU Initiative

As part of its commitment to environmental sustainability, SteadFin partnered with MCDP Cohort 
Complementing this effort, the UBUNTU Team integrated environmental conservation into a 
broader community development project in Gilgal, Kwania District, where over 20 fruit trees were 
planted at the Church premises.

This initiative reinforced the importance of combining 
environmental stewardship with social and educational 
development, ensuring long-term benefits for the 
community.
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Advancing Education Through Community Partnerships

Achievers Initiative: Supporting Primary Education

The ACHIEVERS Team (Cohort 3) implemented a long-term (3–5 year) education support initiative 
at Namugonde Primary School, Kawuku (Entebbe Road).

The project began with the provision of essential scholastic materials to 
lower primary learners, improving classroom participation and easing the 
burden on financially constrained households. Beyond immediate support, the 
team established a long-term partnership framework with the school to 
address infrastructure and staffing gaps.

Impact Snapshot

• Scholastic materials provided to learners

• Long-term partnership established

• Enhanced teaching and learning environment

• Foundation for sustained educational support
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EAGLES Initiative: Strengthening Early Childhood Education

The EAGLES Team focused on supporting Precious Child Pre-School in Kabowa, Kampala, a 
start-up institution operating under constrained conditions.

The team improved the learning environment by constructing a safe play area through provision of 
sand and fencing, while also supporting the school’s registration process to ensure long-term 
sustainability.

Impact Snapshot

• Foundation for new nursery school established

• Improved access to early childhood education

• Strengthened community engagement

• Catalyst for long-term social and economic development
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Improving Health and Well-being

Maternal and Child Health Initiative

The Amazing Team implemented a Maternal and Child Health Project in Makukuba Village (off 
Kalagi Roundabout), targeting vulnerable expectant mothers, many aged between 15–20 years.

The project combined health education and provision of Mama Kits, supporting safe and hygienic 
deliveries while encouraging antenatal care attendance. The initiative was implemented in part-
nership with Rotary Club of Kasangati and Shared Love Uganda, strengthening its reach and effec-
tiveness.

Impact Snapshot
• Mama Kits distributed to expectant mothers
• Increased antenatal care attendance
• Health education on safe motherhood practices
• Strategic partnerships strengthened
• Improved maternal and neonatal health outcome
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Promoting Dignity and Education for the Girl Child

Girl Child Empowerment Initiative

In partnership with African Confederation of Cooperative Savings and Credit Associations (ACCOS-
CA), SteadFin representatives participated in a community outreach initiative at Namutumba 
Primary School in the Busoga region. During this engagement, reusable sanitary pads and educa-
tional materials, including books, were distributed to over 350 schoolgirls. This initiative aimed to 
promote menstrual hygiene, restore dignity, and support uninterrupted access to education.

By addressing both health and learning needs, the initiative reflects SteadFin’s dedication to 
empowering the girl child, supporting vulnerable communities, and contributing to improved edu-
cational and social outcomes.

Impact Snapshot
• 350+ schoolgirls supported with essential materials
• Improved menstrual hygiene awareness and practices
• Educational materials distributed to support learning
•  Reduced barriers to school attendance for girls
• Strengthened partnership with ACCOSCA
• Enhanced dignity, confidence, and educational continuity
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Integrated Community Development: Faith, Education, and Social 

Transformation

The UBUNTU initiative further demonstrated the power of holistic development, combining 
spiritual, educational, and environmental interventions through:

• Support to the Gilgal Church of Uganda Cathedral
• Establishment of early education infrastructure
• Environmental conservation through tree planting

This integrated approach underscores the importance of addressing multiple dimensions of 
community well-being to achieve sustainable impact.
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Voices from the Community

“I am so thankful—this 
has created a safe 

learning environment 
for our children.”  

School Proprietor

“Apwoyo matek 
UBUNTU, Apwoyo 
matek SteadFin 
SACCO.” 
Community 
Member

“Receiving Mama Kits 
has reduced our costs 
and improved our 
awareness of safe 
delivery.” 
 Beneficiary Mother

“This support may 
look small, but it 

means a lot for our 
learners.” 

 Head Teacher

Driving Sustainable Community 

Impact

Across all initiatives, a common thread 
emerges: the power of collective action. 
Whether through education, health, 
environment, or sports, SteadFin members 
demonstrated that meaningful impact is 
achieved when communities are engaged, 
needs are understood, and solutions are 
co-created.

Key lessons from the 2025 C4C initiatives 
include:

The importance of long-term partnerships 
over one-off interventions

The effectiveness of community-led 
solutions in addressing real needs

The value of integrating sustainability into 
all initiatives

The role of member participation in driving 
social transformation

Conclusion: Building a Legacy of Impact

SteadFin SACCO’s Concern for Community 
initiatives continue to demonstrate that 
cooperative institutions can serve as 
powerful catalysts for change. By 
empowering members to lead and 
participate in impactful projects, the 
SACCO is not only transforming 
communities but also strengthening its 
identity as a socially responsible and 
purpose-driven institution.
As these initiatives grow, SteadFin 
remains committed to scaling impact, 
deepening partnerships, and embedding 
sustainability across all its 
interventions—ensuring that the benefits 
extend beyond today to future 
generations.
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CUSTOMER SERVICE 
WEEK 2025
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In an era of growing awareness around environmental, social, and governance (ESG) 
responsibilities, SteadFin remains committed to integrating sustainability into its core operations. 
As a cooperative, we recognize that financial empowerment goes hand in hand with 
environmental stewardship, positive social impact, and strong ethical governance. Through a 
range of strategic initiatives, the SACCO continues to support environmental conservation, 
empower members and communities, and uphold high standards of accountability and 
responsible leadership.

To provide a clear overview of our progress, the ESG Scorecard below highlights key achievements 
across Environmental, Social, and Governance dimensions during the 2025 financial year.

SUSTAINABLE PROGRESS: STEADFIN 
SACCO'S ESG COMMITMENT

CHAPTER 22

ESG Scorecard 2025

Environmental | Social | Governance Performance

Environmental (E)

Indicator

Trees planted

Community environmental projects

Community participation

Digital service adoption

Paper reduction initiatives

2025 Achievement

400 trees planted at Legacy Heights Estate, Tongolo - Mende

20 fruit trees planted under the UBUNTU initiative

30 community members engaged in environmental conservation

Increased use of digital MIS and electronic member communication

Transition to digital records and electronic statements

Impact:
Improved environmental conservation, reduced paper usage, and increased climate awareness 
through community participation.
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Social (S)

Indicator

Membership growth

Member savings mobilized

Loan portfolio

Schoolgirls supported

Community education initiatives

Women empowerment

Financial literacy initiatives

Sports and member wellbeing

2025 Achievement

1,400 members

UGX 57.8 Billion

UGX 50.2 Billion

350+ girls received sanitary and scholastic support

Multiple school infrastructure and learning support projects

20+ women investors active in the Women’s Forum

Financial resilience and investment training sessions conducted

Participation and victory in the Great Lakes Regional Tournament

Impact:
Improved financial inclusion, community development, and member empowerment through 
education, health, and investment opportunities.

Governance (G)

Indicator

Governance structure

Board evaluation

Internal oversight

Electoral transparency

Tax and statutory compliance

Risk oversight

Impact:
Strengthened accountability, transparency, and responsible leadership across the SACCO’s 
governance systems.

2025 Achievement

Board of Directors, Supervisory Board, Vetting Committee, Management

Annual board performance assessment conducted

Quarterly review of internal audit reports

Introduction of electronic voting (e-voting)

PAYE, NSSF, VAT, and withholding taxes fully remitted

Strengthened monitoring of loan portfolio and operational risks
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ESG Commitment 
Going Forward

SteadFin 
remains 

committed 
to:

Expanding 
environmental 
conservation 
initiatives 

Strengthening 
financial literacy 
and community 
impact 
programs 

Enhancing 
governance 

oversight and risk 
management 

Promoting 
inclusive 

financial services 
for members 

Through these efforts, the SACCO 
continues to promote sustainable 
financial growth, responsible 
governance, and positive 
community impact.
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SECTION
GOVERNANCE 

AND LEADERSHIP
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As part of SteadFin SACCO’s commitment to strong governance, accountability, and continuous 
improvement, the Board undertook a comprehensive self-assessment for the year ended 31 
December 2025. This evaluation provides a structured review of the Board’s performance across 
key dimensions, including responsibilities, functionality, effectiveness, committee performance, 
adherence to SACCO values, and the adequacy of requisite skills.

The assessment was conducted using a standardized rating framework, enabling objective reflec-
tion on the Board’s ability to provide strategic direction, exercise effective oversight, and safeguard 
member value in an increasingly dynamic operating environment. It also offers an opportunity to 
identify areas of strength, emerging gaps, and priorities for capacity enhancement.

The insights generated from this evaluation are critical in strengthening governance practices, 
enhancing decision-making processes, and ensuring that the Board remains well-positioned to 
guide the SACCO’s long-term growth, resilience, and sustainability.

2025 BOARD EVALUATION REPORT

CHAPTER 23

• The board’s clear understanding of its role and responsibilities.
• Division of authority and the allocation of responsibilities between distinct 

governance organs
• Sufficiency of overall knowledge of SACCO operations to allow discharge Board 

obligations.
• Approved strategy by the Board
• Overall Board’s contribution in approving and monitoring the implementing the 

strategic plan
• Member value appropriately considered in all board’s decision-making process.
• The is satisfactorily kept informed of all material issues
• Board’s level of awareness of the nature and extent of risks, policies and procedures 

in place to identify, monitor and manage business risks.
• Effective oversight of member relations including monitoring issues raised by 

members where necessary.

Rated on a scale of 1- 4. (1 being strongly disagree, 2 disagree, 3 agree and 4 strongly agree). 

Overall 
average 
Score 

%ge
score

3.2 80%

PART 1 BOARD RESPONSIBILITY:

• Frequency of Board and committee meetings being adequate to fulfill obligations 
of the Board of directors.

• Sufficient time scheduled for board and/or committee meetings.
• Board members’ talents well-utilized at board and committee meetings.
• The board has the right number of directors.

Rated on a scale of 1- 4. (1 being strongly disagree, 2 disagree, 3 agree and 4 strongly agree). 

Overall 
average 
Score 

%ge
score

3.0 77%

PART 2 BOARD FUNCTIONALITY:
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• Frequency of Board and committee meetings being adequate to fulfill obligations 
of the Board of directors.

• Sufficient time scheduled for board and/or committee meetings.
• Board members’ talents well-utilized at board and committee meetings.
• The board has the right number of directors.

Additional comments or suggestions about the board’s functionality 

The current number of directors is generally adequate to enable effective discussion, decision making, and 
committee work without compromising efficiency. The board demonstrates a good mix of experience and 
skills, particularly in governance, finance, risk oversight, and member-focused operations, which supports the 
achievement of the SACCO’s strategic objectives. However, as the institution continues to grow and operate 
in an increasingly complex regulatory and competitive environment, there may be value in progressively 
strengthening skills in areas such as digital financial services, strategic risk management, and member 
education. The existing committee structure is appropriate and functional, but periodic review of committee 
mandates and composition would help ensure continued alignment with the SACCO’s evolving priorities and 
workload.

• Open communication of Board’s goals, expectations and concerns with 
management.

• Board and committee meetings are candid and constructive and there is timely 
resolution of issues.

• Adequacy of the process of setting goals for CEO.
• Adequacy of the process of evaluating the CEO’s performance.
• Sufficiency of management’s responsiveness to issues raised by the board and 

implementation of Board resolutions
• Open, candid and timely communication between the board and management. 
• Adequate feedback to individual directors about their overall contribution.
• Commitment of the Board to proactive decision making even when the decisions 

are difficult

Rated on a scale of 1- 4. (1 being strongly disagree, 2 disagree, 3 agree and 4 strongly agree). 

Overall 
average 
Score 

%ge
score

3 70%

PART 3 BOARD EFFECTIVENESS:

Performance of Committees (Part 4)
Rated on a scale of 1- 4. (1 being strongly disagree, 2 disagree, 3 agree and 4 strongly agree). 

Committee performance on their roles and responsibilities 

HR, Operations and Member Education 

ALCO

Audit and Risk

Credit 

Overall average scored

2.8

3

3.2

3

%ge score

70%

75%

79%

75%
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SACCO Values (Part 5)
Rated on a scale of 1-4, (1 being unsatisfactory, 2 satisfactory, 3 very satisfactory and 4 excellent).  

SACCO Values  

Integrity 

Dynamism 

Reliability 

Transparency 

Family 

Ubuntu  

Avg Score  

3%  

Avg %ge score

74%

Overall Comment

Very satisfactory 

Requisite skills (Part 6)
The following skills were rated on a scale of 1-5, (1 being poor. 2 Fair. 3 good, 4 Very Good and 5 excellent).  

Essential skills   

•Strategic planning 
•Corporate governance 
•Policy formulation, review and analysis
•Knowledge in co-operative law and / or accounting/finance
•Experience in business and management
•Experience in other key disciplines such as human resource, 
•Customer care, public relations among others.

Avg Score  

3.5%  

Avg %ge 

score

69%

Comment

Good

General Comments (Part 7)

Board’s most significant achievement in the past year

• Effectively communicate with members and to provide relevant sessions to support USAID staff transition out of 
their jobs

• Opening of common bond/developed strategies and secured membership vote for opening the common bond 
• Successfully navigated through the business challenges occasioned by loss of jobs/earnings 
• Ensured institutional harmony by managing conflicts within the membership
• Participated actively in activities in response to challenges of SACCO regulation in the country 
• Prioritized member welfare, education, sensitization and communication 
• Strengthened governance and oversight processes while maintaining strategic focus on member value and 

institutional stability
• Managing restructuring of USAID and Peace Corps employees without major impact on the SACCO, heavily 

investing in financial markets, real estate, 
• credit risks management and insurance for loans for restructured SACCO members
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What the SACCO could do to improve its effectiveness

• Make money and improve members’ return on investments
• Information sharing about the organisation 
• Set performance targets for the Board and its committees at the beginning of the year and evaluate them 

quarterly to be able to adapt to changing circumstances.
• Improve the Board’s effectiveness to continue strengthening strategic oversight through focused capacity 

building, timely access to quality information to ensure alignment with the SACCO’s evolving priorities.
• The board should task management in coming up with solutions to gaps identified in SACCO business 

Capacity Building received and take home

My participation in the member cooperative development programme (MCDP) offered a great opportunity for me to 
reflect more deeply on the philosophy, trends and prospects for the social and business goals of our cooperative. 
Cooperate governance. Helped me understand SACCO model and my role as board member

Areas of required capacity building 

• Corporate governance.
• Monitoring and evaluation of SACCO business/projects
• Peer learning from SACCO’s that have successfully addressed the challenges of opening the common bond, 

increasing surpluses and responding to member needs in exceptional circumstances.
• Investment and SACCO management
• Amortization, public relations and understanding of co-operative laws.

Any other recommendations:

When all is said and done, the future of our SACCO depends on the successful enrolment of new members who bring 
real value to the SACCO under the expanded bond. It is therefore expedient that this strategic move is appreciated 
and supported by every member, and managed in the most effective, open and transparent manner.
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JOINT 
GOVENANCE 
ORGANS MEETING 
Board of Directors, 
Sepervisory Board, Vetting 
Committee, Management 

Sat 19th July 2025

Meeting Agenda: Review 
the proposed bylaw 
amendments in preparation 
for the Special General 
Meeting

227



For The Year Ended 31 December 
2025

1.Introduction

The Supervisory Board presents its report for 
the year ended 31 December 2025 in accordance 
with the SteadFin SACCO By-Laws and the 
Uganda Cooperative Societies Act.

During the year, the Supervisory Board carried 
out its oversight responsibilities by reviewing 
internal audit reports, tracking the implemen-
tation of audit recommendations, and inde-
pendently assessing the activities of the Board 
and Management to ensure adherence to poli-
cies, regulatory requirements, and internal con-
trols to safeguard members’ interests.

Below are the highlights of the key areas and 
activities that the Supervisory Board focused on 
during the year:

2. External Audit Opinion

the SACCO’s financial statements for the year 
ended 31 December 2025.

This confirms that the financial statements 
present a true and fair view of the SACCO’s 
financial position and performance and were 
prepared in accordance with applicable finan-
cial reporting standards and regulatory require-
ments.

3. Internal Audit Findings

Internal audit reviews identified areas requiring 
continued attention, including loan uptake 
trends, loan portfolio performance, member 

exits, and delays in closing some audit findings.

The Supervisory Board recommended strength-
ening credit monitoring, enhancing loan recov-
ery mechanisms, implementing a formal 
member retention strategy, and fully operation-
alizing the SACCO’s risk management frame-
work.

4. SteadFin Credit Services under the SACCO 
SPV 

During the year, ordered by the SACCO Board, a 
forensic audit was conducted on the SteadFin 
Credit Services Ltd. The review found that the 
company has continued to incur losses and that 
its total assets may have declined by over 50 
percent.

The losses were attributed to mismanagement, 
high delinquency and lack of adequate polices 
and guidelines.

Following the forensic audit recommendations, 
corrective measures have been planned to 
include changes in staffing structure, halting 
lending to first focus on recovery, review of the 
business model, and strengthening oversight of 
the SPV. These steps are intended to place the 
SPV on a recovery path, after which decisions 
regarding its continuity can be considered.    
  
5. Special General Meeting and Governance 
Matters

During the year, the SACCO convened a Special 
General Meeting to amend the By-laws to intro-
duce a Common Bond and a Delegates System.

Following concerns raised regarding the voting 
process, the Supervisory Board reviewed the 
proceedings and found that, while the common 
bond resolution was validly passed at the AGM, 

REPORT OF THE SUPERVISORY BOARD 
CHAPTER 24
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the resolution introducing the Delegates 
System did not achieve the required majority 
under the SACCO By-laws and the Uganda 
Cooperative Societies Act and was therefore 
not validly adopted.

Accordingly, it was recommended that the 
amendment of the by-laws passed in the SGM 
be recognized only in respect of the common 
bond, and not the Delegates System. 

The Supervisory Board emphasizes the impor-
tance of strict adherence to the SACCO’s 
governance framework and cooperative princi-
ples, particularly democratic member control. 
Resolutions, particularly on material and con-
tentious matters, should be determined by a 
clear majority vote of members present

6. Key Areas for Continued Attention

Based on its oversight activities, the Superviso-
ry Board identified some areas requiring contin-
ued attention, including loan portfolio perfor-
mance, implementation of risk management 
processes, and adjustments to membership 
dynamics following the closure of USAID opera-
tions.

SUPBO notes that initiatives such as the open-
ing of the Common Bond are expected to sup-
port membership growth and strengthen the 
SACCO’s long-term stability.

7. Performance of the Board and Management

The Supervisory Board observed that the Board 
and Management generally discharged their 
responsibilities satisfactorily despite a chal-
lenging operating environment.

The closure of the United States Agency for 
International Development (USAID), which had 
been a major participant in SACCO affairs, 
affected membership stability and loan uptake.

8. Supervisory Board Priorities for 2026

In the coming year, the Supervisory Board will 
strengthen its oversight role and engagement 
with members. Planned initiatives include:

• Relaying members’ concerns to the Board 
   and Management where necessary
• Quartery review of the internal audit 
   functions 
• Scheduled review of the SPV progress
• Monthly scheduled review of Board minutes 
   and proactive engagement on key matters 
   arising from minutes 
• Participation in Joint governance meetings 

These initiatives will reinforce the Supervisory 
Board’s role as an independent guardian of 
members’ interests.

9. Conclusion

The year 2025 presented both challenges and 
important lessons for SteadFin SACCO Uganda 
Limited.

Despite operational pressures, the SACCO 
maintained sound financial reporting, as 
reflected in the unqualified external audit opin-
ion. Strategic initiatives such as the opening of 
the Common Bond provide an opportunity to 
expand membership and strengthen the SAC-
CO’s long-term sustainability.

The Supervisory Board remains committed to 
promoting good governance, transparency, and 
accountability in the management of the 
SACCO.

The Supervisory Board extends its appreciation 
to the members, the Board, and Management 
for their continued commitment to the growth 
and stability of SteadFin SACCO Uganda Limit-
ed.
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Supervisory Board Chairman

SteadFin SACCO Uganda Limited
Name:   Thomas Nsibambi

Signature: 
Date: March 24th 2026
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Dear Esteemed Members,

The Vetting Committee is pleased to present its report for the year ended 2025. We take pride in the 
successful execution of the SACCO’s electoral and vetting processes, which culminated in the 
establishment of a capable and forward-looking leadership team. This leadership has steered 
SteadFin through an evolving and, at times, challenging operating environment with resilience and 
strategic focus.

The Committee derives its mandate from the Uganda Cooperatives Act CAP 107, as well as the 
SteadFin SACCO By-laws (as amended in 2022). In fulfilling this mandate, the Committee remains 
committed to upholding the highest standards of integrity, transparency, and accountability in all 
governance processes.

1. Review of Key Activities for 2025

1.1 Executive Board Leadership Succession

In line with the succession framework approved at the 2023 Annual General Meeting, the Commit-
tee successfully implemented the elections roadmap for the positions of Executive Board Chair-
person and Treasurer. These roles are intentionally filled one year ahead of the broader Board elec-
tions to enable structured mentorship, seamless transition, and continuity in leadership. This 
approach continues to strengthen institutional stability and governance effectiveness.

1.2 Governance and Electoral Planning

The Committee notes that the term of office for three Vetting Committee members—representing 
External, STATE, and CDC constituencies—will conclude in March 2027. Preparations for this tran-
sition will commence in the FY 2026/2027 cycle, and members are encouraged to actively engage 
in the process.

Additionally, elections for the Supervisory Board (SUPBOARD) are scheduled for the next Annual 
General Meeting. These elections present an important opportunity for members to contribute to 
oversight and accountability within the SACCO. 

1.3 Participation in Governance Activities

During the year under review, members of the Vetting Committee actively contributed to various 
governance-related initiatives, including participation in special committees and institutional 
programs. This collaborative engagement has strengthened governance structures and enriched 

STEADFIN SACCO VETTING COMMITTEE 
(VETCO) REPORT
27th March 2026

CHAPTER 25
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decision-making processes. The Committee extends its appreciation to the Executive Board and 
Management for their continued support in facilitating this involvement.

2. Strategic Priorities and Improvements

2.1 Strengthening Member Participation

The Committee recognizes that active member participation is central to a vibrant and accounta-
ble SACCO, the Committee continues to support initiatives that enhance governance awareness 
and engagement. Through platforms such as the Member Cooperative Development Program 
(MCDP), members are empowered with knowledge on SACCO operations, governance structures, 
and leadership responsibilities. This foundation is critical in fostering informed participation in 
elections and decision-making processes.

2.2 Adoption of Electronic Voting (E-Voting)

In 2025, the SACCO successfully implemented an electronic voting (e-voting) system for key elec-
tions, including those of the Supervisory Board, Board Chairperson, and Treasurer. This system 
enhanced efficiency, transparency, and accuracy of the electoral process, especially in vote 
counting. The Committee will continue to leverage digital solutions; e-voting in future to further 
strengthen governance processes and improve member experience.

2.3 Voters’ Register Management

To ensure credibility and inclusiveness in the electoral process:

The voters’ register will be shared with members ahead of elections to enable verification and 
accountability. 

Members are encouraged to regularly update their personal details through official SACCO com-
munication channels (admin@SteadFin.com) to ensure accuracy and completeness of records.

3. Key asks to Members

As SteadFin continues to grow, the role of members in shaping its governance remains critical. The 
Committee therefore calls upon members to:

Actively participate in pre-election engagements to gain insights into candidates and governance 
priorities. 

Exercise their right to vote responsibly and contribute to shaping the leadership and future direc-
tion of the SACCO. 

Offer themselves for leadership positions as opportunities arise, contributing to institutional 
strength, continuity, and diversity in leadership.  ‘Be the change you want to see’
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4. Conclusion

The Vetting Committee remains steadfast in its commitment to safeguarding the integrity of 
SteadFin’s governance and electoral processes. Strong governance is the foundation upon which 
sustainable growth, member confidence, and institutional excellence are built.
We therefore call upon all members to remain actively engaged in SACCO activities, as collective 
participation is essential in building a resilient, inclusive, and member-driven institution.
Together, we will continue to advance SteadFin’s vision and deliver lasting value to all stakehold-
ers..

Yours Sincerely,

 

Dr. Bogere Daniel, SteadFin Vetting Committee Chairperson

VETCO Members: 
• Ms. Catherine Muwanga (formerly USAID) 
• Mr. Jonathan Osamuki (DOS/HR Specialist) 
• Ms. Mary Grace Sanday (External/Secretary)
• Ms. Mercy Tumukunde (Ex. Official – Management)
• Mr. Joseph Ocatum (Ex. Official - Rep. Registrar of Cooperatives)
• Ms. Emily Lamwaka (Peace Corps) 
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Appendix 1: Governance Election Roadmap
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The In 2025, SteadFin remained committed to 
strengthening governance through deliberate 
and continuous leadership development. In line 
with the SACCO By-Laws and Governance 
Charter, the Board prioritized capacity building 
for members, the Executive Board, Supervisory 
Board, Vetting Committee, and Senior Manage-
ment to promote sound governance, regulatory 
compliance, and sustainable business growth.

A key focus area was supporting members 
through financial literacy, building their capaci-
ty to manage change in a dynamic environment, 
and fostering innovation. Another critical priori-
ty was the orientation and induction of new 
leaders. Following the election of new mem-
bers to the Vetting Committee, the newly elect-
ed members underwent a structured orienta-
tion programme covering the SACCO govern-
ance structure, principles of servant leadership, 
and the roles and responsibilities of VETCO. 
This ensured that leaders assumed office with 
a clear understanding of their mandate and 
stakeholder expectations.

SteadFin also supported participation in a 
range of governance and leadership develop-
ment programmes organized internally and 
through sector institutions such as UCSCU, 
ACCOSCA, the Ministry of Trade, Industry and 
Cooperatives, and other regional platforms. 
These engagements covered cooperative 
philosophy, SACCO governance and leadership, 
compliance and risk management, financial 
reporting and audit practices, business growth 
strategies, diversity and inclusion, climate 
finance, digital innovation, and community 
development.

Participation in these programmes involved 
members of the Board, Supervisory Board, 

Vetting Committee, management, and staff. 
The trainings strengthened leadership effec-
tiveness, improved understanding of the regu-
latory environment, enhanced strategic think-
ing, and promoted experience-sharing and part-
nerships within the SACCO sector. They also 
reinforced SteadFin’s commitment to mem-
ber-centered service, sound oversight, and 
responsible growth.

2025 TRAININGS, ENGAGEMENTS AND OUT-
COMES

1. Member Training and Engagement Sessions

Convenor: SteadFin Uganda SACCO 
Participants: All Members

Focus Areas:
• Financial literacy: savings, loans, budgeting, 
   and retirement planning 
• Investment diversification and innovation 
• Managing financial uncertainty in a changing 
   economic environment 
• SteadFin products and member benefits
 
Key Outcomes:
• Improved financial decision-making among 
   members 
• Increased awareness and uptake of SACCO  
   products 
• Strengthened member engagement and 
   participation 

Governance Impact:
An informed membership enhanced 
transparency, accountability, and participation 
in SACCO decision-making processes.

2025 STEADFIN GOVERNANCE TRAINING
STATEMENT/REPORT

CHAPTER 26
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2. Business Sector Engagements (Experiential 
Learning)

Convenor: SteadFin Uganda SACCO
Participants: Open to all members (subset of 
membership)

The model was through face-to-face engage-
ments and experiential learning visits to estab-
lished businesses.

Focus Areas:
• Real estate, agribusiness, and education 
   sectors 
• Practical exposure through field visits and 
   expert-led sessions 

Key Outcomes:
• Enhanced member understanding of invest
   ment opportunities 
• Bridged gap between theory and practical 
   investment decisions 
• Promoted income diversification among 
   members 

Governance Impact:
This strengthened member capacity to make 
informed investment decisions, supporting 
overall SACCO stability and loan performance.

3. Member Cooperative Development 
Programme (MCDP) – Cohort 3

Convenor: SteadFin Uganda SACCO (MCDP 
Committee)
Participants: 30 Members, including 1 Board 
Member and 1 VETCO Member

Focus Areas:
• Cooperative philosophy and regulatory land
   scape 
• SACCO governance and SteadFin business 
   model 
• Financial management and SACCO perfor  
   mance monitoring 
• Concern for Community 

Key Outcomes:
• Developed a pool of informed and govern
   ance-ready members 
• Strengthened understanding of SACCO 
   operations and oversight
 
Governance Impact:
Enhanced succession planning and leadership 
readiness within the SACCO.

4. Chairpersons & CEOs Forum

Convenor: African Confederation of Coopera-
tive Savings and Credit Associations (ACCOS-
CA)
Participants: Board Chairperson and CEO (2)

This is an annual brainstorming leaders' 
session that provides a unique opportunity in 
an ideal environment to tackle the unique 
challenges you face as a leader, collaborate 
with your peers, gain insights from internation-
ally recognized experts, and thoroughly exam-
ine issues important to SACCOs/Apex institu-
tions. 

Focus Areas:
• Strategic leadership and governance 
   challenges 
• Peer learning and best practice sharing 

Key Outcomes:
• Improved strategic alignment between Board 
   and Management 
• Exposure to global governance practices 

Governance Impact:
Strengthened top-level leadership and deci-
sion-making capacity.

5. Eastern Africa SACCO Regional Forum

Convenor: African Confederation of 
Cooperative Savings and Credit Associations 
(ACCOSCA)
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Participants: 1 Board Member, 2 Management 
Staff (3)

Theme: 
Community Development and Growth through 
Strengthening SACCO Network Systems

Key Outcomes:
Equipped leaders with a comprehensive under-
standing of current regulatory frameworks 
affecting SACCOs, with a strong emphasis on 
compliance and effective risk management 
strategies. 

Provided participants with practical and action-
able leadership approaches to drive member-
ship growth and diversify income streams in 
response to economic uncertainties.
 
Enhanced participants’ capacity to strengthen 
financial reporting and audit processes, ensur-
ing improved regulatory compliance and institu-
tional resilience. 

Promoted networking and strategic partner-
ships among SACCOs, Apex bodies, regulators, 
government institutions, and development part-
ners to facilitate knowledge sharing and collab-
orative solutions to common challenges.
 
 Strengthened strategic thinking and leadership 
capabilities, enabling leaders to effectively 
navigate emerging challenges and capitalize on 
opportunities within the sector. 

Supported the development of actionable road-
maps that participants can implement within 
their institutions to improve member engage-
ment, financial performance, and overall service 
delivery.

Governance Impact:
Improved compliance, financial oversight, and 
strategic planning capacity.

6. SACCO Philosophy Training

Convenor: African Confederation of Coopera-
tive Savings and Credit Associations (ACCOS-
CA)
Participants: 1 Board Member, 1 Supervisory 
Board Member, 1 Staff (3)

Focus Areas:
• Cooperative philosophy and SACCO business 
   models 
• Governance, leadership, and community 
   impact 

Key Outcomes:
• Reinforced cooperative values and mem
   ber-centered approach 
• Strengthened governance understanding 

Governance Impact:
Promoted ethical leadership and alignment 
with cooperative principles.
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7. Orientation of New Vetting Committee 
Members

Convenor: Ministry of Trade, Industry and 
Cooperatives
Participants: 1 Vetting Committee (VETCO) 
Member

Focus Areas:
• Roles and responsibilities of the Vetting 
   Committee 
• SACCO governance and regulatory expecta
   tions 

Key Outcomes:

• Improved clarity of mandate and 
   responsibilities 
• Enhanced effectiveness of VETCO
 
Governance Impact:
Strengthened internal controls and leadership 
vetting processes.

8. Africa Development Educators Programme

Convenor: African Confederation of 
Cooperative Savings and Credit Associations 
(ACCOSCA)
Participants: 1 Board Member

A transformative training program aimed to 
improve the capacity of SACCOs professionals 
and leaders in managing the affairs of SACCOs 
while enabling them to make robust and 
effective decisions. Equipped participants with 
a deep understanding of the SACCO movement, 
fostered collaboration among industry leaders, 
and explored innovative strategies to address 
industry's challenges and opportunities

Focus Areas:
• Strategic position of SACCOs in Community 
   development
• Cooperative philosophy- people helping 
   people Understanding the SACCO business 

model.
• SACCO governance- structure of SACCO 
   governance and stakeholder roles and 
   responsibilities.
• Managing SACCO growth and business 
   model, Concern for community investment
   SACCO Leadership and leadership skills.
• Project development for community impact

Key Outcomes:
• Enhanced leadership and strategic thinking 
   capacity 
• Improved understanding of SACCO growth 
   and sustainability 

Governance Impact:
Strengthened leadership capability in driving 
institutional growth.

9. Annual SACCO Conference

Convenor: Uganda Cooperative Savings and 
Credit Union Limited (UCSCU)
Participants: 2 Board Members, 1 Supervisory 
Board Member, 2 Staff (5)

Theme: Uniting in Solidarity, Consolidating 
Gains, Amplifying Our Voice

Key Outcomes:

• Growth and sustainability of SACCOs
• Collective strength, mutual support, building 
   on successes, improved services, stronger 
   advocacy & influence and member empower
   ment.
• The SACCO complementary role in building 
   sound financial sector amidst disruptions 
• National factors affecting SACCOs in Uganda 
   including regulation of SACCOs
• Diversity and inclusion 
• SACCO Governance – experience sharing 
• Climate change initiatives and green   
   financing
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Governance Impact:
Enhanced policy awareness and sector 
positioning.

10. SACCA Congress & Conference

Convenor: African Confederation of 
Cooperative Savings and Credit Associations 
(ACCOSCA)
Participants: 1 Board Member and CEO (2)

Theme: Stronger Together: SACCOs Driving 
Global Progress

Fostered meaningful conversations that 
enhanced the global impact of SACCOs. 

Focus Areas:
• Global Impact and Dialogue
• Cross-Border Collaboration
• Inclusive Governance & Leadership
• Community Transformation
• Digital Innovation
• Regulatory Best Practices
• Scaling Local Success to Global Impact

Key Outcomes:
• Strengthened global collaboration and 
   partnerships 
• Insights into digital innovation and 
   governance best practices 
• Exposure to global SACCO trends 

Governance Impact:
Positioned SteadFin within the global SACCO 
movement and enhanced strategic outlook.
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Overall Governance Impact

The 2025 governance capacity-building initiatives resulted in:

Improved leadership 
effectiveness and 

strategic 
decision-making 

Stronger governance 
structures and clearer 
roles 

Enhanced compliance 
and risk management 

frameworks Improved financial 
oversight and 
investment 
understanding (see 
Financial 
Performance Chapter) 

Increased member 
awareness, 

participation, and 
accountability 

Conclusion

SteadFin’s investment in governance capacity building in 
2025 strengthened both leadership and membership, 
ensuring the SACCO remains resilient, compliant, and 
strategically positioned for growth. These efforts continue to 
reinforce a culture of accountability, transparency, and 
member-centered service.
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VETTING COMMITTEE
New Member Swearing in
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Purpose

SteadFin Uganda SACCO Ltd maintains a com-
prehensive  Succession Policy and Plan  to 
strengthen  risk management, business conti-
nuity, and long-term sustainability across both 
governance (elected leadership)  and  manage-
ment (key staff roles). The policy ensures that 
leadership transitions are  orderly, transparent, 
and competency-based, while preserving our 
cooperative identity and member-first man-
date.

As a cooperative, SteadFin exists as an autono-
mous association of persons united voluntarily 
to meet their common economic, social and 
cultural needs and aspirations through a jointly 
owned and democratically- 

The Strategic Importance Of The 
SteadFin Member Cooperative 
Development Program

 
(MCDP) 

A key strength of SteadFin’s succession 
approach is that it is  member-driven. Through 
the Member Cooperative Development Program 
(MCDP), we continuously build a base of 
informed, values-led and engaged members 
who understand cooperative philosophy and 
can confidently serve when called upon.
This approach aligns with the cooperative prin-
ciple of  Education, Training and Information, 
which emphasizes that cooperatives provide 
education and training for members and elect-
ed leaders so they can contribute effectively.  

In practice, MCDP strengthens succession by:

Deepening understanding of cooperative 
values, governance roles, and member respon-
sibilities.

Equipping members with leadership and over-
sight skills (including committee work, govern-
ance conduct, and decision-making).

Creating a  credible pool of potential lead-
ers—ready for election or appointment when 
needed.

Succession Policy Statement 

SteadFin Uganda SACCO is committed to 
smooth succession for elective and non-elec-
tive positions through structured strategies 
that include:

• Cohort tenure overlaps and shadowing
• Mentorship and grooming
• Capacity building and continuous learning 
   (via MCDP)
• Maintaining a leadership pipeline/database of 
   capable members and staff

Key Objectives (2026)

Ensure potential leaders understand coopera-
tive philosophy and SteadFin’s vision, mission 
and values.

Maintain a clear transition pathway into elec-
tive roles and key staff positions.

Establish and update a pool/database of 
competent individuals for leadership and 
management roles.

STATEMENT ON SUCCESSION POLICY
CHAPTER 27

Note: The 4th MCDP Cohort Training is 
Scheduled for Thursday November 26th to 
Saturday 29th. Look out for the call of 
expression of interest and apply. 
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Promote continuous capacity building for both 
members and staff to enhance performance 
and accountability.

Tenure Overlap and the 2027 Transition 
Milestone

To strengthen continuity and reduce transition 
risk, the policy provides for tenure overlap in 
two critical elected roles of Board Chairperson 
and Treasurer. 

Planned Implementation 

At the 2027 AGM, SteadFin will elect the Board 
Chairperson and the Treasurer

These two incoming leaders will be positioned 
for a structured year of overlap (“shadowing”), 
working alongside the outgoing office bearers 
to enable:

• Practical transfer of institutional knowledge 
  and leadership responsibilities

• Mentoring and guided exposure to board 
  processes, governance cadence, and strategic 
  priorities

• Stronger continuity in oversight of SACCO 
  performance and member value delivery

All other board/elected positions will follow 
the election process as provided for at the 
handover AGM in 2028, in line with our govern-
ance framework.  For more details, refer to the 
VETCO report and elections road map in this 
report.

Implementation And 
Accountability

The Executive Board remains responsible for 
executing the Succession Policy and Plan, 
including identifying succession scenarios, 
coordinating mentoring/shadowing, and ensur-
ing documentation and handover processes are 
completed.

Management will support implementation 
through training coordination, records manage-
ment and structured onboarding for incoming 
leaders.

Commitment:

 Succession at 
SteadFin is a 
continuous leadership 
development journey. 
Through the MCDP, 
deliberate overlap of 
key roles, and 
structured mentoring, 
SteadFin is building a 
reliable pipeline of 
members ready to 
serve, protecting the 
SACCO’s stability and 
securing our long-term 
cooperative prosperity.
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The regulatory environment for Savings and 
Credit Cooperative Organisations (SACCOs) in 
Uganda remained a major sector issue. During 
the year 2025, and SteadFin Uganda SACCO has 
followed these developments closely. The 
debate was centered on how SACCOs should be 
supervised as they grow, how member savings 
should be protected, and how regulation can 
remain consistent with the cooperative model. 
Bank of Uganda (BoU) had moved to require 
regulated financial service providers to deal 
only with licensed large SACCOs, with “large 
SACCOs” generally defined under the current 
framework as those with voluntary savings 
above UGX 1.5 billion and institutional capital 
above UGX 500 million. More than 90 SACCOs 
including SteadFin were reported to fall within 
that threshold, underscoring the significance of 
the issue for the sector.  

During the year, BoU also announced an exten-
sion of the compliance period for eligible large 
SACCOs and regulated financial institutions 
from 31 March 2026 to 30 September 2026. This 
extension is important because it provides 
space for further stakeholder engagement, 
regulatory clarification, sensitisation, and 
preparation by affected SACCOs. Reports on the 
extension further indicated that financial insti-
tutions should continue serving eligible 
SACCOs during the grace period and should not 
deny them financial services before the new 
deadline expires. In our view, this extension 
creates an important opportunity for a more 
balanced and consultative approach to regula-
tion, rather than abrupt disruption to SACCO 
operations and member service delivery.  

A major turning point in the discussion came 
after the recent engagement between H.E. 

President Yoweri Kaguta Museveni and leaders 
of the cooperative movement, including UCSCU 
and UCA. Following that engagement, the Presi-
dent guided that SACCOs should not be regulat-
ed in the same way as commercial banks or 
ordinary profit-driven financial institutions, 
because SACCOs are member-owned coopera-
tive entities with a distinct social and economic 
purpose. He further guided that the role of BoU 
should be limited to oversight of money flows 
and broader financial system concerns, rather 
than imposing a control framework that ignores 
the unique character of cooperatives. This pres-
idential guidance has been widely welcomed 
across the cooperative movement because it 
recognizes the difference between communi-
ty-based member institutions and conventional 
financial intermediaries.  

The same engagement also addressed the 
important matter of taxation. Sector leaders 
raised concern that taxing SACCOs weakens 
their ability to mobilise savings, build institu-
tional capital, and extend affordable credit to 
members, particularly in rural and underserved 
communities. The President accordingly agreed 
in principle that SACCOs should not be subject-
ed to income tax and supported the extension of 
the tax exemption that was first granted in 2017 
and is currently reported as due to expire on 30 
June 2027. We consider this policy direction to 
be significant and positive for the entire cooper-
ative movement. At the same time, SteadFin 
recognises that such a position must still be 
fully operationalised through the appropriate 
legal and fiscal processes, and until that is con-
cluded, our SACCO will continue to comply with 
all applicable obligations as required by law.  

The Uganda Cooperative Savings and Credit 
Union (UCSCU) reiterated that the SACCO 

SACCO / COOPERATIVE REGULATORY AND 
COMPLIANCE STATEMENT

CHAPTER 28
sector is not opposed to regulation, but is 
opposed to multiple regulation. UCSCU’s posi-
tion has been that SACCOs should operate 
under a single law and a single regulator that 
understands cooperative philosophy, protects 
member-owned institutions, and avoids con-
flicting mandates. UCSCU welcomed the Presi-
dent’s guidance on both regulation and taxation 
and advised SACCOs to remain calm, profes-
sional, and engaged as consultations continue. 
SteadFin Uganda SACCO is aligned with this 
position. We support one law and one regulator 
for all SACCOs in Uganda, to produce clarity, 
fairness, proportionality, and long-term sector 
stability.  

SteadFin reaffirms that SACCOs in Uganda are 
now firmly operating under the legal framework 
under the Ministry of Trade, Industry and Coop-
eratives, through the Registrar of Coopera-
tives, who handles cooperative registration, 
certification and monitoring. As a compliance 
requirement, SteadFin annually files returns to 
MTIC and complies with all applicable statutory 
and tax obligations. The SACCO files and remits 
in time statutory obligations to the relevant 
bodies. The Board and Management place a 
high premium on regulatory compliance, insti-
tutional governance, and the protection of 
members’ interests. We therefore assure our 
members, partners, and other stakeholders that 
regulation is not treated by SteadFin as a 
formality; it is treated as a governance priority 
and a cornerstone of institutional sustainability. 
Even as national policy discussions continue, 
SteadFin will remain compliant with the laws 
and requirements currently applicable to it, 
while constructively supporting reforms that 
are fair, practical, and cooperative-sensitive.

We are also pleased to note that SteadFin 
Uganda SACCO has been identified and now 
sits on the Lobby and Advocacy Committee of 
UCSCU, where we are contributing to consulta-
tions and conversations with the relevant 
stakeholders on the future of SACCO regulation 

in Uganda. We regard this as both a privilege and 
a responsibility. It enables SteadFin to partici-
pate directly in shaping a conducive regulatory 
environment that protects members, promotes 
sound governance, preserves the cooperative 
character of SACCOs, and supports sustainable 
sector growth. Our involvement reflects our 
belief that responsible institutions should not 
only comply with regulation, but should also 
help shape better regulation for the benefit of 
the wider movement.

Against this background, the anticipated host-
ing of ACCOSCA’s Regulatory Roundtable (RRT) 
in Uganda in 2026 comes at a timely and strate-
gic moment. ACCOSCA RRT is a multi-stake-
holder platform that brings together policymak-
ers, regulators, national associations, govern-
ment officials, technocrats, and international 
cooperative stakeholders to promote prudential 
oversight and sustainable growth of SACCOs 
and credit unions in Africa. There can be no 
better time for Uganda to leverage this forum. 
Under the leadership of UCSCU, and with the 
participation of MTIC, the Ministry of Finance, 
UCA, and other sector stakeholders, the RRT 
should be utilised as an opportunity to bench-
mark international best practice, deepen 
dialogue, and help Uganda design a harmonised, 
proportionate, and forward-looking regulatory 
framework for SACCOs.  

In conclusion, The Board and Management of 
SteadFin are following SACCO regulatory devel-
opments closely and responsibly. We remain 
committed to full compliance with applicable 
laws, to active participation in sector advocacy, 
and to protecting the cooperative values upon 
which our SACCO is built. We will continue to 
engage with the relevant authorities and sector 
bodies, and we shall keep our members updated 
on all material developments in the regulatory 
and compliance landscape. Our commitment is 
clear: SteadFin will remain a compliant, 
well-governed, and member-centered SACCO 
as Uganda works toward a clearer and more 
enabling regulatory future.
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Overview

In 2025, SteadFin SACCO reinforced its commit-
ment to institutional excellence and sector 
leadership through a series of strategic bench-
marking engagements and collaborative part-
nerships. These interactions provided valuable 
platforms for knowledge exchange, peer learn-
ing, and the adoption of best practices across 
key areas of SACCO operations, including 
governance, product development, invest-
ments, technology, and member engagement.

Through both outbound visits and hosted dele-
gations, SteadFin strengthened its capacity to 
innovate, adapt, and deliver enhanced value to 
its members.

1. Benchmarking Visit from URA SACCO
Date: July 11, 2025
Location: SteadFin Tower

URA conducted a comprehensive benchmark-
ing visit to SteadFin, focusing on strengthening 
institutional performance, product innovation, 
and sustainable growth strategies.

Key learning areas included:

Product Development & Business Growth: 
Review of SACCO products, services, and their 
operational frameworks to inform SteadFin’s 
product innovation pipeline.

Capitalisation & Return on Investment: 
Strategies for building institutional capital and 
optimizing returns.

Investment Models: Approaches to short-, 
medium-, and long-term investments to 
ensure balanced portfolio growth.

Compliance Frameworks: Best practices in 
adhering to Credit Reference Bureau (CRB) and 
Financial Intelligence Authority (FIA) 
requirements.

Digital Transformation: Insights into MIS 
automation strategies and system 
development journeys.

Governance Structures: AGM models, board 
and committee roles, and governance 
efficiency.

Human Resource Management: Staff 
structuring, career progression, and motivation 
strategies.

Member Engagement: Effective approaches to 
member communication, participation, and 
retention.

Loan Portfolio Management: Handling 
delinquent loans, recovery mechanisms, and 
collateral management.

PARTNERSHIPS, BENCHMARKING & 
INDUSTRY ENGAGEMENT

CHAPTER 29
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Membership Growth: Strategies around 
common bond expansion and future scalability.

This engagement provided a 
holistic understanding of 
institutional best practices, 
directly informing SteadFin’s 
strategic and operational 
improvements.

2. Benchmarking Visit to UBL Staff SACCO
Date: June 17, 2025
Location: UBL SACCO Offices, Portbell Road

The SteadFin team visited UBL Staff SACCO to 
exchange insights on investment management 
and financial performance optimization.

The visit focused on:

Investment Strategies: Structuring 
SACCO investments for optimal returns.

Money Market Operations: Leveraging 
short-term financial instruments to 
enhance liquidity and income generation.

The engagement strengthened 
SteadFin’s approach to portfolio 
diversification and efficient cash 
deployment.
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3. Lubane SACCO (Eswatini) Benchmarking 
Visit to SteadFin
Date: April 11, 2025
Location: SteadFin Office, Suzie House

SteadFin hosted a delegation from Lubane 
SACCO of Eswatini in a high-level knowledge 
exchange engagement.

4. UMA SACCO Benchmarking Visit to SteadFin
Date: June 10, 2025
Location: SteadFin Tower

SteadFin hosted UMA SACCO for a strategic 
benchmarking engagement focused on institu-
tional strengthening and operational excel-
lence.

Key focus areas included:
Governance & Leadership: Structures, roles, 
and oversight mechanisms.

Membership Growth: Recruitment and reten-
tion strategies.

Credit Risk Management: Frameworks for loan 
appraisal, monitoring, and recovery.

ICT Integration: Use of digital systems in SACCO 
operations and reporting.

Human Resource Development: Staff capacity 
building, performance management, and organ-
izational structure.

This engagement reinforced knowledge sharing 
and collaboration within the SACCO ecosystem.

Key discussion areas included:
Common Bond Expansion: Strategies for broad-
ening membership inclusivity.

Delegate System Transition: Enhancing 
governance and representation.

Product Development: Designing responsive 
and competitive SACCO products.

Youth Engagement: Attracting and retaining 
younger members.

Investment Strategies: Building diversified and 
sustainable investment portfolios.

The engagement also provided an opportunity 
to learn from Lubane SACCO’s experience in 
managing a diverse and expanding membership 
base.

249



5. JCRC SACCO Benchmarking Visit to 
SteadFin
Date: July 15, 2025
Location: SteadFin Tower

SteadFin hosted Joint Clinical Research Centre 
(JCRC) SACCO for a focused benchmarking 
session.

The engagement centered on:

Welfare Fund Models: Structuring member 
welfare programs for enhanced support and 
sustainability.

Savings Products: Designing innovative and 
member-centric savings solutions to drive 
uptake and financial secu

The discussions provided practical insights into 
enhancing member value through tailored 
financial products and welfare initiatives.

Conclusion

The 2025 benchmarking engagements 
significantly contributed to SteadFin 
SACCO’s institutional growth and 
strategic positioning. Through these 
collaborations, the SACCO gained 
actionable insights, strengthened its 
operational frameworks, and enhanced 
its ability to respond to evolving member 
needs.

These partnerships underscore 
SteadFin’s commitment to continuous 
learning, innovation, and leadership 
within the cooperative sector—ensuring 
sustained value creation for its 
members.
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Cover premiums and benefits:

Category Sum Assured 

Principal 8,000,000
Spouse 7,000,000

Child 5,000,000

Parents below 75 5,000,000
Parents above 75

Annual Premium 

 60,000 
 50,000 

 40,000 

 160,000 
 250,000 5,000,000

How To Sign Up:
Ensure to provide:

1. Completed application form clearly stating 
correct Member and all dependents’ details i.e., 
Full names and D.O.B

2. Copy of Valid Identification for all enrolled
   This can be a National ID, passport or driver’s 
    license.
   Birth certificate for minors/ children below 18

Claiming Benefits:

To make a claim, the following 
documentation are vital for the process:

1. Death certificate: This is processed 

    from NIRA

2. Valid ID of the deceased

A plan that offers comprehensive coverage in the event of the loss of a member, their spouse, chil-
dren, or parents, providing financial support and peace of mind when it matters most.

FUNERAL COVER

PRODUCT FEATURES: DETAILS 

Benefits Type

Benefits per member

Annual Premium per member

Member Maximum age entry

Parents Maximum age entry

Children Maximum age entry

Benefits cease age

Cash

 as per individual

 as per individual 

65 

80 

18 

85 
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Executive Summary

In 2025, SteadFin SACCO operated in a complex and evolving environment marked by economic 
uncertainty and institutional disruptions. Despite these challenges, the SACCO demonstrated 
resilience, supported by strong governance, prudent risk management, and proactive leadership.
Under the strategic oversight of the Board and the Board Audit and Risk Committee, SteadFin 
maintained a structured and forward-looking approach to risk management. Key risk exposures 
were identified in credit and ICT, with moderate exposure across liquidity, operational, compliance, 
and reputational risks.

RISK HEAT MAP (Likelihood vs Impact)

Legend

RISK ANALYSIS REPORT FOR STEADFIN 
UGANDA SACCO LTD.

CHAPTER 30

High Risk High Risk Low Risk 

ICT Risk Credit Risk

Compliance Risk Operational Risk Liquidity Risk

Reputational Risk

Heat Map Matrix

Impact \ Likelihood

High Impact

Medium Impact

Low Impact

Low Likelihood Medium Likelihood High Likelihood

Through timely interventions, strengthened internal controls, and continuous monitor-
ing, the SACCO safeguarded its financial stability and protected member value (refer to 
Chairperson’s Statement, Governance Chapter, and Financial Performance Chapter).

Risk Governance in Context of 2025

SteadFin’s risk management approach was anchored on a robust enterprise-wide Risk Manage-
ment Framework, supported by:
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The Board of 
Directors, providing 
strategic oversight 

The Board Audit and Risk 
Committee, ensuring 
independent monitoring of risk, 
compliance, and internal controls 

The Supervisory Board 
and Internal Audit, 
providing independent 
assurance 

Management, 
responsible for execution 
and day-to-day risk 
management 

This governance 
structure enabled 
the SACCO to 
respond effectively 
to emerging risks, 
while maintaining 
accountability, 
transparency, and 
operational 
discipline.

This approach 
ensured that risks 
were appropriately 
avoided, mitigated, 
transferred, or 
managed within 
acceptable 
tolerance levels, in 
line with the 
SACCO’s 
commitment to 
protecting member 
savings and 
sustaining growth.

01 

02 04 

03 

Risk Management Approach

In line with the SACCO’s conservative risk posture, SteadFin adopted a proactive, preventive, and 
adaptive approach to risk management in 2025.

Key focus areas included:

Early identification and 
continuous monitoring 

of risks 

Aligning risk 
management with 
strategic priorities 

Strengthening internal 
controls and compliance 

mechanisms 

Enhancing institutional 
resilience in response to 

external shocks 
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I. Credit Risk

Credit risk represents the potential for 
financial loss arising from member default or 
non-repayment of loans, which could 
adversely affect the SACCO’s financial 
stability and sustainability.

Risk Level: High

Strategic Context:

The SACCO experienced heightened credit 
risk during the year, largely driven by external 
disruptions affecting member income 
stability and loan repayment capacity (as 
highlighted in the Chairperson’s Statement 
and Financial Performance Chapter).

Audit and Risk Committee Focus:

• Loan portfolio performance and quality 
• Delinquency trends and recovery efforts 
• Adequacy of collateral and loan 

insurance 

Mitigation Measures:

• Adoption of a risk-based credit 
management model, enhancing clarity of 
roles and strengthening control 
mechanisms across the credit lifecycle. 

• Implementation of a proactive portfolio 
monitoring approach, enabling early 
identification of at-risk loans and a better 
understanding of member challenges. 

• Requirement for adequate collateral for 
higher-risk borrowers, ensuring partial or 
full recovery in the event of default. 

• Loan insurance coverage for all facilities, 
mitigating losses arising from death, 
incapacitation, or involuntary loss of 
employment. 

II. Liquidity Risk

Liquidity risk refers to the potential inability 
to meet financial obligations such as 
member withdrawals and loan 
disbursements, due to insufficient cash 
flows or liquid assets.

Risk Level: Medium

Strategic Context:

In light of reduced inflows and shifting 
member behaviour, liquidity management 
remained a key priority to ensure 
uninterrupted service delivery.

• Continuous member education 
programmes to promote responsible 
borrowing, financial literacy, and timely 
loan repayment. 

• Regular review and update of credit 
policies and procedures to align with 
evolving risks and operating conditions. 

Governance Link and Outcome:

Strengthened credit oversight 
contributed to improved 
portfolio monitoring and risk, 
and while the loan portfolio 
experienced pressure, 
proactive risk management 
measures enabled the SACCO 
to contain losses and 
maintain portfolio stability.
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Audit and Risk Committee Focus:

• Liquidity adequacy and cash flow 
stability 

• Asset-liability matching 
• Funding concentration risks 

Mitigation Measures:

• Regular cash flow forecasting to identify 
potential mismatches between inflows 
and outflows. 

• Maintenance of adequate liquidity 
reserves and contingency funding 
arrangements. 

• Continuous monitoring of cash positions, 
supported by frequent liquidity and cash 
flow reports. 

• Efforts to diversify funding sources, 
reducing reliance on a limited member 
base. 

• Active asset-liability management, 
ensuring alignment between funding 
sources and asset deployment. 

Governance Link and Outcome:

Enhanced liquidity planning 
supported the SACCO’s ability 
to remain stable and meet 
member obligations during 
periods of financial stress. 
The SACCO maintained 
sufficient liquidity levels and 
successfully met all member 
obligations throughout the 
year.

III. Operational Risk

Operational risk arises from inadequate or 
failed internal processes, systems, human 
error, or external events such as fraud, which 
may disrupt SACCO operations.

Risk Level: Medium

Strategic Context:

Operational efficiency and control 
effectiveness remained critical in sustaining 
performance during a challenging year.

Audit and Risk Committee Focus:

• Internal control effectiveness 
• Fraud prevention and detection 
• Process efficiency and compliance

Mitigation Measures:

• Establishment of a robust internal 
control framework, overseen by the 
Supervisory Board, Internal Audit 
function, and Board Audit and Risk 
Committee. 

• Continuous staff training and capacity 
building to enhance competence and risk 
awareness. 

• Implementation of multi-level approval 
processes for financial transactions, 
including dual authorization for mobile 
money disbursements. 

• Enforcement of segregation of duties, 
alongside whistleblower and anti-money 
laundering policies. 

• Development of business continuity 
measures, including succession planning, 
data backup, and disaster recovery 
frameworks. 
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• Regular reconciliation of financial 
transactions to ensure accuracy and 
detect anomalies. 

• Ongoing risk awareness programmes to 
strengthen staff capacity in identifying 
and mitigating risks. 

Governance Link and Outcome:

Strong internal controls and 
oversight mechanisms 
enhanced operational 
efficiency and reduced 
exposure to fraud and process 
failures. The enhanced 
operational controls 
minimized exposure to fraud 
and ensured continuity of 
operations.

IV. ICT Risk

ICT risk relates to potential disruptions, data 
breaches, or losses arising from system 
failures, cyber threats, or inadequate 
technology infrastructure.

Risk Level: High

Strategic Context:

As the SACCO advanced its digital 
transformation agenda, ICT risk remained a 
critical focus area, particularly in relation to 
cybersecurity and system reliability.

Audit and Risk Committee Focus:

• Cybersecurity threats and system 
vulnerabilities 

• Data protection and system integrity 
• ICT governance and investment 

Mitigation Measures:

• Implementation of a comprehensive ICT 
risk management framework to identify, 
monitor, and control technology-related 
risks.

 
• Establishment of an ICT governance 

structure, aligned with the SACCO’s 
operational needs and risk tolerance.

• Regular review of ICT policies and 
strategies to ensure alignment with 
institutional objectives.

• Continuous monitoring of ICT risks and 
updating of risk management plans.

• Development of an ICT strategy and 
operational plan in collaboration with the 
IT Steering Committee, ensuring 
adequate resource allocation. 

• Ongoing staff and member training on 
system usage and cybersecurity 
awareness.

• Implementation of a Business Continuity 
Plan (BCP) and documented crisis and 
emergency management procedures. 

Governance Link and Outcome:

The SACCO maintained system 
integrity and supported digital 
service delivery while 
managing cybersecurity risks.

257



V. Legal and Compliance Risk

Legal and compliance risk arises from 
potential failure to adhere to applicable laws, 
regulations, and industry standards, which 
may result in penalties, financial loss, or 
reputational damage.

Risk Level: Medium

Strategic Context:

Maintaining compliance remained critical to 
sustaining institutional credibility and 
regulatory standing.

Audit and Risk Committee Focus:

• Compliance with regulatory 
requirements 

• Timeliness and accuracy of statutory 
filings 

• Legal exposure management 

Mitigation Measures:
• Implementation of comprehensive 

compliance policies and procedures, 
ensuring adherence to regulatory 
requirements. 

•
• Timely filing of statutory returns and 

compliance with reporting obligations. 
•
• Regular remittance of statutory 

deductions, including taxes and 
employee-related contributions. 

•
• Engagement of external legal counsel on 

a retainer basis to provide guidance on 
legal and regulatory matters. 

•
• Periodic review of compliance 

frameworks to align with evolving 
regulatory requirements. 

Governance Link and Outcome:

Strong compliance practices 
reinforced institutional 
credibility and minimized 
regulatory exposure. The 
SACCO therefore remained 
fully compliant with 
regulatory requirements 
throughout the year.

VI. Reputational Risk

Reputational risk refers to the potential loss 
of trust or damage to the SACCO’s image, 
which may impact member confidence, 
business performance, and long-term 
sustainability.

Strategic Context:

In a year of heightened external pressures, 
maintaining member trust and institutional 
credibility was paramount.

Audit and Risk Committee Focus:

• Stakeholder confidence and brand 
perception

 
• Crisis preparedness and response
 
• Communication effectiveness 

Mitigation Measures:

• Promotion of a strong risk culture 
anchored on transparency, 
accountability, and ethical conduct. 
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5. JCRC SACCO Benchmarking Visit to 
SteadFin
Date: July 15, 2025
Location: SteadFin Tower

SteadFin hosted Joint Clinical Research Centre 
(JCRC) SACCO for a focused benchmarking 
session.

The engagement centered on:

Welfare Fund Models: Structuring member 
welfare programs for enhanced support and 
sustainability.

Savings Products: Designing innovative and 
member-centric savings solutions to drive 
uptake and financial secu

The discussions provided practical insights into 
enhancing member value through tailored 
financial products and welfare initiatives.

• Maintenance of robust governance 
structures, supported by clear policies 
and procedures. 

• Development and regular update of a 
comprehensive crisis management plan.

 
• Sustained transparent communication 

with members and stakeholders through 
engagements and regular updates. 

• Conduct of post-event reviews following 
reputational incidents to identify lessons 
learned and strengthen risk management 
processes. 

• Continuous reporting to the Board and 
Senior Management to support informed 
decision-making and timely response. 

Overall Risk Position

Consistent with the Chairperson’s reflections on resilience and adaptability, SteadFin maintained 
a stable and well-managed risk profile in 2025.

While credit and ICT risks remained elevated, the SACCO’s proactive and disciplined approach 
ensured that these risks were effectively managed without compromising institutional stability.

Overall Risk Position

Governance Link and Outcome:

Proactive reputation 
management 
strengthened member 
trust and safeguarded the 
SACCO’s brand. SteadFin 
sustained strong member 
confidence and reinforced 
its reputation as a trusted 
financial partner.

Risk Category

Credit Risk

ICT Risk

Liquidity Risk

Operational Risk

Compliance Risk

Reputational Risk

Trend (vs 2024)

↑ Increasing

↑ Increasing

→ Stable

→ Stable

→ Stable

→ Stable

Key Drivers

Loan defaults, income disruptions

Digital expansion, cyber threats

Reduced inflows, funding concentration

Process risks, fraud exposure

Regulatory adherence

Member trust, communication

Mitigation Strength

Strong

Strong

Strong

Strong

Very Strong

Very Strong
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Conclusion 

The events of 2025 underscored the importance of strong governance, proactive risk management, 
and institutional agility.

SteadFin’s ability to navigate a challenging environment reflects the strength of its governance 
structures, the effectiveness of its risk management framework, and the commitment of its 
leadership to safeguarding member interests.

Risk Response Effectiveness

Area Assessment

Governance Oversight Strong

Internal Controls gnortS 

Risk Monitoring gnortS 

Policy Framework gnortS 

Crisis Preparedness Moderate–Strong

Digital Risk Management Strengthening

Strategic Risk Priorities – 2026 Outlook

Going forward, SteadFin remains committed to continuously strengthening its risk management 
framework to safeguard member interests, ensure regulatory compliance, and support sustainable 
growth in an evolving financial environment, with focus on. 

Strengthening credit 
risk management and 
loan recovery 
frameworks 

Continuing member 
financial literacy to 
reduce default risk

Deepening ICT security 
and digital resilience 
investments 

Expanding liquidity 
buffers and funding 

diversification 

Enhancing data-driven 
risk monitoring systems 

SteadFin remains committed to building a resilient, forward-looking, and risk-aware institution, 
capable of delivering sustainable value to its members in an ever-changing environment.

1 5

4
3

2
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We offer a range of comprehensive 
packages that provide access to 
an extensive network of medical 
facilities in Kampala and 
across the country.

STEADFIN MEDICAL

214

MEDICAL 
INSURANCE 
TESTIMONIALS

SteadFin’s 
Medical Insurance 
has been a 
lifesaver for my 
family.

Annual Premium 0 – 64 (Individual)

Annual Premium 65 – 70 (Individual)

SILVER

30,000,000 

30,000,000 

3,000,000 

500,000 

500,000 

Private Room 

Up to the 
annual limit 

PLATINUM

100,000,000 

100,000,000 

6,000,000 

900,000 

900,000 

Private Room 

Up to the 
annual limit

GOLD

50,000,000 

50,000,000 

4,000,000 

600,000 

600,000 

Private Room 

Up to the 
annual limit

CATEGORY

Overall Cover

Inpatient

Outpatient

Dental (Out-patient)

Optical (Out-patient)

Daily Bed Limit (Inpatient)

Maternity (Child Birth)

1,230,000               1,500,000               1,900,000

1,900,000                        2,400,000                      3,100,000

Enjoy the peace of mind 
that comes with knowing 

your health and your loved 
ones’ is covered!

261



SECTION
FINANCIAL 
PLANNING 
AND FUTURE 
OUTLOOK
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These are Long-term goals that guide the overall direction of the SteadFin Uganda SACCO Ltd. The 
SACCO operates following a 5-year strategic plan with 4 main strategic objectives of (1) member 
development, (2) savings, loans and investment growth, (3) institutional development and (4) Gov-
ernance. These are aligned with the SACCO strategic foundations of our mandate, our vision, our 
mission and our member value proposition as highlighted below: 

STRATEGIC OBJECTIVES

CHAPTER 31

Top Service Champions

Mandate
Savings, affordable loans and 
profitable investments for member 
prosperity.

Mission
Increase active membership by 100% 
in 5 years and provide quality and 
accessible products and services.

Vision
A thriving SACCO with financially 

liberated members.

Member Value Proposition
SteadFin is committed to the 

well-being of the member through 
innovative products, services and 

valuable partnerships.

Performance Rating Scale (RAG Status: Red/Orange/Yellow/Green/Dark Green)
Overall Strategic Performance Dashboard with all 4 Strategic Objectives

Performance Rating Scale 

Score range 

Status Target fully 
met 

On track, 
minor gaps  

Needs 
attention  

Below Target Poor   

Rating  Excellent  Good  Moderate  Corrective 
Action 
/Review of 
SP 

Urgent 
intervention 
required/ 
review of SP

Not yet 
scheduled  

91-100% 76-90 51-75 26-50 0-25% N/A
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KPI Scorecards by Strategic Objective

SO Focus KRAs Score Rating Comment
Key KPIs 
Tracked

Strategic 
Performance 
Improvement 
Plan (SPIP)

 #Experientail learning 
#Member projects- 10 
success stories covered.
#87% of loan book are 
development loans.
# 8-member 
engagement sessions 
covered.

a) Members Projects 
assessed (M&E)
b) Promote 
development loans Vs 
consumption loans
c) Member 
engagements for buy in

KRA 1: Programs, 
structures and 
processes for 
member development 
(12 KPIs)

Member 
Development

 #Increased member 
participation in 
experiential Learning

 #Invest in Dual career 
Program.

SO1

SO2

85%

#Automated System 
alerts and monthly 
account statements 
#Newsletter #Emails 
#Video shots #Social 
media platforms # 
Agency and general 
member engagements. 

% members educatedKRA 2: Actionable 
information to 
members (9 KPIs)

 #Automated system 
analysis and updates.

#Increased online 
engagements

80%

#Business sector 
segmentation #Annual 
membership feedback 
survey #Agency 
engagements# 
one-on-one. Business 
sector meetings, 
(Education, Agriculture, 
Real estate)

Member feedback 
platform

KRA 3: Surveys for 
product identification 
(6 KPIs)

#Actualise the dual 
career model 

#liverage partnerships 
for growth.

90%

#Credit life insurance 
claims- delayed claim 
payments
#Funeral claims- on 
time claim payments 
#Medical-realtime

Insurance claims 
processing

KRA 4: Expedient 
access to financial 
claims (2 KPIs)

#Continue engaging 
service providers

95%

#Low mission 
recruitments #RIF 
#Closed common bond 
#Voluntary exits 
#Inhouse cleaning- 
closed dormant 
accounts

Membership growth 
(10%/yr),

KRA 5: Increase 
active membership (5 
KPIs)

 #Operationalise 
expanded common 
bond. 
#Improved member 
relations. 
#Minimise exits

9%

#Increased savings from 
UGX54 to 60M # New 
savings product (Stead 
Cash) mobilised 2BN 
#Testament of member 
trust and confidence

Savings growth 
(2%-4%), 

KRA 1: Grow savings 
portfolio (5 KPIs)

# Increase return on 
investments 
#Pay interest bonus on 
savings.

100%Savings, Loans 
& Investments
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SO Focus KRAs Score Rating Comment
Key KPIs 
Tracked

Strategic 
Performance 
Improvement 
Plan (SPIP)

#Decreased loans from 
UGX52 to 46BN 
#Maximum borrowing 
#USAID disruption #RIF, 
terminations and 
retirements. #Movement 
to commercial banks

Loan portfolio (5%-7%),KRA 2: Grow loans 
portfolio (7 KPIs)

#Review and enrich 
product offering.  
#New borrowers- 
opened common bond 
#Reach out to 
non-borrowing 
members #Bank loan 
buy outs. #Strategic 
partnerships

0%

 #Cash deployment in 
interest earning assets 
#Loans #Property 
#Government securities 
#Money markets 

Diversified investments 
(2% Y2),

KRA 3: Grow and 
diversify investment 
portfolio (5 KPIs)

#Grow loan portfolio 
#Grow non-loan 
investments 
#Reduce NPAs #Watch 
expenses
 #Increased return on 
shares (dividends) 

Review SPV 
performance and 
re-align.

100%

#10 % dividend paid- 
relatively competitive  

Dividends paid,KRA 4: Marketing and 
sales strategy (7 
KPIs)

70%

#No break-even
 #No surplus yet

SPV operationalizationKRA 5: Maximize 
returns to members 
(3 KPIs)

20%

#Review the strategic 
plan and align 
performance targets 
and assumptions. 
#Review and enrich 
product offering.  
#New borrowers- 
opened common bond 
#Reach out to non 
borrowers #Bank loan 
buy outs. #Strategic 
partnerships.

#Surplus realised
#Negative net surplus 
growth trends.

Net surplus (2%), KRA 1: Functional 
performance review 
(11 KPIs)
 

40%

#Fast track MIS 
automation roadmap, 
#Self-service ports 
(USSD) 
#Turnaround time 
#System capacity to 
meet regulation 
requirements and 
SACCO MIS strategic 
development needs

#Automated allotments, 
loan repayments, 
monthly statements to 
members emails. 
#Transaction alerts
#Regular member 
trainings

MIS automation 
(50%-80%),

KRA 3: MIS 
development (4 KPIs)

80%

 #Monitor regulatory 
environment 
#Ensure compliance.

#Checklist #filing 
returns #Compliance 
with CAP107 and 
Registrar of 
co-operatives

Compliance checklist,KRA 4: Compliance 
framework (5 KPIs)

100%

SO3 Institutional 
Performance
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SO Focus KRAs Score Rating Comment
Key KPIs 
Tracked

Strategic 
Performance 
Improvement 
Plan (SPIP)

 #CRB reporting- during 
credit analysis.

CRB reports (100%)KRA 5: Business 
processes review (3 
KPIs)

Maintain 100%

#Concernb for 
community initiatives as 
a SACCO- # C4C budget 
#Patnership with MCDP 
cohort- C4C projects 
#Tree planting

Community initiativesKRA 6: 
Community-based 
initiatives (4 KPIs)

# Scale initiative to 
C4C investment. 
Increase C4C Budget 
#Emphasize 
sustainability 

90%

#Policy reviews 
#Internal controls and 
#Capacity building

Governance vs. 
Management 
delineation (50%)

KRA 1: Ethical and 
legal governance 
structures (3 KPIs)

#Strategic plan review 
and alignment # Policy 
review and alignment

85%

#Member engagements 
#civic education 
sessions during 
elections #Hybrid voting 
(online and physical)

Civic education,

Member participation in 
elections,

Online voting system

2 KRA 2: Member 
capacity for SACCO 
Governance (5 KPIs)

#Regular 
engagements -Civic 
education. 
#Review of the 
election policy 
#Implement the 
Succession planning 

65%

SO4 Governance
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Building on the progress made in 2025, SteadFin SACCO will focus on strengthening governance, 
expanding member opportunities, and enhancing institutional resilience in 2026. 

UPCOMING IN 2026 – KEY HIGHLIGHTS

CHAPTER 32

Governance

Continued strengthening of 
governance oversight by the Board 
and Supervisory Board. 
Ongoing governance and 
leadership capacity development 
for SACCO leaders. 
Enhanced internal audit monitoring 
and compliance oversight.

Partnerships

Products and Financial Services
 
Introduction of new loan products 
to meet emerging member needs. 
Expansion of savings and financing 
solutions for enterprise and asset 
development. 
Strengthening strategic 
partnerships to provide members 
with value-added services. Look 
Out!

Digital Transformation
 
Rollout of the Mobi Loan product to 
improve access to quick financing. 
Continued investment in IT 
systems to improve efficiency and 
service delivery. 
Strengthened ICT security and 
digital infrastructure

Membership Growth
 
Implementation of the expanded 
common bond to support 
membership growth. 
Increased member engagement 
through structured forums and 
surveys.

Risk Management
 
Strengthening credit monitoring 
and loan recovery systems. 
 
Enhancing risk management and 
financial sustainability frameworks

Building and Construction Electronics Others
• Solar lighting
   and solar 
   power
• Aluminium 
   products

Electricals, Home decor, furniture

Community & Social Impact
 
Expansion of Concern for 
Community (C4C) initiatives in 
schools and communities. 
Continued community outreach 
activities and member-led social 
initiatives.

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
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SECTION

PEOPLE, 
CULTURE AND 
RECOGNITION
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SteadFin SACCO commits to staff wellbeing, recognizing that a healthy and motivated workforce 
is essential for delivering value to members and sustaining organizational growth.

A key highlight during the year was the introduction of Wellness 
Fridays, an initiative aimed at promoting both physical and mental 
health. Through activities such as guided walks, aerobics, and dance 
sessions, staff are encouraged to adopt healthier lifestyles while 
fostering teamwork and cohesion.

STAFF WELLBEING AND ORGANIZATIONAL 
CULTURE

CHAPTER 33

The relocation to the SteadFin Tower offices significantly enhanced the working environment. The 
new premises offer improved security, accessibility, hygiene, ventilation, and clearly designated 
emergency exits, creating a safer, more conducive, and professional workspace. This transition 
reinforced the SACCO’s commitment to occupational health and safety standards.

Staff established a voluntary Welfare Fund where they do monthly allotments/contributions.  This 
is a peer-supported initiative designed to provide social and financial support to colleagues during 
both celebratory and challenging moments. This has strengthened solidarity and enhanced the 
sense of belonging within the organization

To further strengthen social wellbeing and team spirit, the SACCO continues to promote staff 
engagement initiatives, including the celebration of birthdays and key life events such as weddings 
and births. An end-of-year staff event is held to recognize achievements, celebrate milestones, 
and foster a culture of appreciation.
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In addition, the SACCO maintains comprehensive 
medical insurance coverage for all staff, ensuring 
access to quality healthcare services and reinforcing 
its commitment to employee health and productivity.

SteadFin advocates for a work-life balance culture, 
including flexible scheduling where operationally 
feasible, enabling staff to attend to family 
responsibilities while maintaining productivity and 
overall wellbeing.

Through the approved 2025 annual budget, the 
SACCO also reinforced professional development 
and training opportunities to support continuous 
learning, career growth, and job satisfaction across 
all staff levels. 

Through these initiatives, SteadFin fosters a 
supportive, safe, and empowering work environment 
where staff can thrive both professionally and 
personally.
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During the 2025 Customer Service Week, members took the opportunity to recognize and celebrate 
both fellow members and staff whose dedication, professionalism, and impact truly stood out. 
These outstanding individuals have been grouped into key areas of excellence that reflect the core 
values of SteadFin SACCO.

Top Service Champions
Recognized for exceptional responsiveness, consistency, and member care.

MEMBER APPRECIATION: CELEBRATING 
SERVICE, COMMITMENT, AND IMPACT

CHAPTER 34

Why she stands out:
Outstanding customer care, speed, reliability, and a strong personal 
commitment to member success.

“She is always fast, professional, and explains everything clearly.”
“Her proactive follow-ups helped me resume saving.”
“She processed my loan in record time.”

Why she stands out:
Consistent responsiveness and dependable support across all member 
interactions.

“Always responsive and provides clear communication.”
“Professional, resourceful, and always willing to help.”
ding customer care, speed, reliability, and a strong personal commit

Why she stands out:
Quick problem-solving and dependable support in urgent situations

“She gave me a prompt response when I urgently needed help.”
“Kind, professional, and very reliable.”

Why they stand out:
A strong culture of responsiveness and teamwork that ensures seamless 
member support.

“Whenever I send an email, I receive a fast and effective response.”

Norah Namwanje

Daphne Allo
Administration Officer

Daphine Acano 
HR &Public Relations Officer

All SteadFin Staff
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Advisory Excellence
Recognized for expert financial guidance, insight, and strategic support to members.

Why she stands out:
Trusted advisor known for integrity, personalized solutions, and deep 
financial expertise.

“Her advice goes far beyond expectations.”
“She is my go-to person for financial and investment guidance.”

Why he stands out:
Practical, accessible financial advice delivered with efficiency and humility.

“His investment advice is simple and easy to follow.”
“His humility and quick turnaround are exceptional.”
“He guided me in estate planning and helped me start building.”

Why she stands out:
Clarity and professionalism in guiding members through financial decisions.

“She provided clear and exceptional guidance on my loan requirements.”

Yvonne Bahenda

Muhammad 
Ndawula

Stella Nasirumbi

Member Support & Empowerment
Recognized for going beyond service to empower, guide, and uplift members.

Why she stands out:
Transformational leadership and hands-on mentorship that empowers 
member initiatives.

“She took time from her busy schedule to guide us and share valuable 
insights.”

Mercy Tumukunde
C.E.O
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Why he stands out:
Strong commitment to member onboarding, education, and growth.

“He encouraged me to join and guided me through SACCO products.”

Why he stands out:
Leadership, accountability, and the ability to simplify complex concepts.

“He explains SACCO matters clearly and demonstrates great responsibility.”

Why he stands out:
Consistent communication and member engagement.

“He keeps us informed about what is happening in SteadFin.”

Dennis  Natumanya

Nsibambi Thomas

Lubega Isaac

Operational Support & Impact
Recognized for practical support that directly contributes to member projects and outcomes.

Why he stands out:
Dedication and hands-on support in project implementation and oversight.

“He supported my project with great commitment despite limited 
resources.”

Henry Mateega
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Impact Beyond Finance
Recognized for life-changing support that extends beyond financial services.

“She helped me 
move away from 
money lenders and 
stabilize my family.”

Norah Namwanje

“She listens, 
understands, and 
provides solutions 
even in difficult 
situations.”

Why they stand out:

Delivering not just financial services, but real-life impact, stability, and 
confidence for members and their families.

These recognitions reflect more than excellent service, 
they represent a culture of care, professionalism, and 
commitment to member success. Each individual 
highlighted here embodies the values that make SteadFin 
SACCO a trusted partner in financial growth.

We celebrate and thank all members and staff for their 
continued dedication to transforming member lives.

Yvonne Bahenda
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www.steadfin.com

admin@steadfin.com

0392 002559

SteadFin Tower, Plot 965, Kibuga, 
Block 15, Nsambya Estates Road
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